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Presentation Notes
This template can be used as a starter file for presenting training materials in a group setting.

Sections
Right-click on a slide to add sections. Sections can help to organize your slides or facilitate collaboration between multiple authors.

Notes
Use the Notes section for delivery notes or to provide additional details for the audience. View these notes in Presentation View during your presentation. 
Keep in mind the font size (important for accessibility, visibility, videotaping, and online production)

Coordinated colors 
Pay particular attention to the graphs, charts, and text boxes. 
Consider that attendees will print in black and white or grayscale. Run a test print to make sure your colors work when printed in pure black and white and grayscale.

Graphics, tables, and graphs
Keep it simple: If possible, use consistent, non-distracting styles and colors.
Label all graphs and tables.





09/10/2012


Presenter
Presentation Notes
This is another option for an Overview slides using transitions.
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Ciclo de Talleres

Titulo Lugar Fecha
. o . Sala Conf i .
1. Elciclo de acreditacion, el proceso decenal de autoestudio y a aBitc))l?o(:;igCIas viernes, 5 de octubre de
ibl Itad 2012
posibles resultados 1:30-3:30 pm
g Sala de Conf.
2 . 2. Los estandares de acreditacion en el contexto institucional: Readamito viernes, 26 de octubre de
g § Analisis de fortalezas, retos y oportunidades: Parte 1 1:30-3:30 pm 2012
o 1
9 , e o Sala de Conf. : :
GEJ o 3. Los estandares de acreditacion en el contexto institucional: Académico viernes , 9 de noviembre
N R n .
E Anadlisis de fortalezas, retos y oportunidades: Parte 2 1:30-3:30 pm de 2012
. , 3 Sala de Conf. . .
4. Planificacién y assessment: ¢ Qué espera la Comision en los Ncademito viernes, 30 de noviembre
Estandares 2, 7 y 14? 1:30-3:30 pm de 2012

5. El autoestudio: Planificacion y organizacion

6. Fuentes de informacién para documentar el informe:
¢Como y donde consigo los datos?

7. Implementando el disefio: Redaccion del informe de

autoestudio Se anunciara

8. El proceso de acreditacion luego del Autoestudio

2012-2013

Segundo Semestre

9. Revisidn de objetivos de aprendizaje en los prontuarios
(Facultad)
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Objetivos del Instituto
‘Capacitar a los participantes para...

e Aportar efectivamente a los procesos de
acreditacion y autoestudio

e Interpretar adecuadamente los 14
estandares de la MSCHE

e Planificar el autoestudio y elaborar un
3 diseno efectivo para la produccion del
informe

| ‘ e Documentar los requisitos y estandares
_\

\

de acreditacién adecuadamente para
evidenciar cumplimiento

e Evidenciar el uso del avaluo para el
mejoramiento continuo de la institucion

09 lg/ZOlZ . ___Prof. lvonne Vilarifio Rodriguez



Presenter
Presentation Notes
This is another option for an Overview slide.



Meta final de los adiestramientos...

jAplicar los conocimientos y destrezas

adquiridas para lograr un proceso de auto

estudio exitoso!
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Presenter
Presentation Notes
Give a brief overview of the presentation. Describe the major focus of the presentation and why it is important.
Introduce each of the major topics.
To provide a road map for the audience, you can repeat this Overview slide throughout the presentation, highlighting the particular topic you will discuss next.
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*En 1936 La MSCHE amplioé su zona de acreditacon para incluir a Puerto Rico , debido
a que la ciudad de New York era un puerto de entrada para inmigrantes de PR y por la
relacién de la Universidad de Colombia en NY con la educacién en Puerto Rico.
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New England Association of
Schools and Colleges,
NEASC

Middle States Commission
on Higher Ed, MSCHE

Southern Association of
Colleges and Schools, SACS

Higher Learning
Commission of the North
Central Association of
Schools and Colleges, HLC

Northwest Commission on
Colleges and Universities,
NWCCU

Western Association of
Schools and Colleges,
WASC



¢Queé es la acreditacion?

A

09/10/2012 Prof. lIvonne Vilarifio Rodriguez



Es una evaluacidn institucional por pares para
determinar en qué medida la institucion cumple con
unos criterios.

» Tiene una misién y metas apropiadas a una institucion de
educacion superior y cumple con éstas

» Se guia por metas claras y apropiadas, incluyendo metas para
el aprendizaje de los estudiantes

» Tiene unas condiciones y procedimientos bajo los cuales Ia
mision y metas se pueden lograr

» Avalua su efectividad institucional y los resultados del
aprendizaje estudiantil , y utiliza los resultados del avalto
para el mejoramiento continuo de sus servicios y programas

» Su organizacion, recursos y personal apoyan la misidn y metas

» Cumple con los requisitos de afiliacion y con los 14 estandares
de la MSCHE

el

Prof. lvonne Vilarifio Rodriguez 09/10/201
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La acreditacion por la MSCHE es una expresion de confianza
en la mision y metas de la institucion, en su efectividad y en
SUS recursos.

III (:l It MIDDLE STATES COMMISSION ON HIGHER EDUCATION
3624 Markei Sireei, Philadelphia, PA 191048-2680, Tel: 267-284-504000, Fux: 2 15-662-5501
MSA v e R anrg

STATEMENT OF ACCREDITATION STATUS

UPR - PONCE
Box 7186
Santiago De Los Caballeros Avenue
Ponce, PR 00732
Phone: (T&T) 844-8181; Fax: (787) 844-8679

www.aprp.edo
Chiel Executive Officer: Dr. Fernando Rodriguez, Rector
Syslem: University of Puerto Rico Central Administration

Dr. Miguel Munoz, President

G.P.O. Box 4984-(

San Juan, PR (0936

Phone: (T87) 759-6061; Fax: (T87) 755-6917

INSTITUTIONAL INFORMATION

Enrollment

(Headcount): 2909 Undergraduate

Control: Public

Affiliation: State

Carnegie Classification: Baccalaureate - Diverse Fields
Degrees Offered: Associate's, Bachelor's;
Distance Education Programs: Mo

Accreditors Approved by U.S. Secretary of Education: American Phvsical Therapy Association, Commission on Accraditation in Physical
Therapy Education; National Council for Accreditation of Teacher Education

Other Accreditors: Association of Collegiate Business Schools and Programs (ACBSP);, International Association of Counseling Service (LACS)
Instructional Locations
Branch Campuses: Mone




ON HIGHER EDUCATION

I CH E MIDDLE STATES COMMISSION

MSA
& print
Home O Institution Directory _
Institution Name: 1 of titut [ Go
About Us C » Glossary
Carmagee Classification: i
Institutions Carnagis Sub-Classification: =

Institution Contral i -

Institubion State: -

Institution Couwntry: -
UPR - Ponce [Accradited)]
Formerty;

Biwkinkci LR Ponce (Technological) Liniversity College (1863 fo J000)
BB UPR Ponce Regional Collége (1983 and prior years)
address: Box 7186
Santiago De Los Caballeros Avenua
Pance, PR 00732

Phone: (787) B44-B181
Fa: (787) B44-B6TO
Websita: www uprp.eduy
CEQ Name: Dr. Fernando Rodriguez
CEOQ Title: Ractor
CAQ Name: Prof. Lizzette Rog
CAD Title: Dean of Academic Affaws
ALD Name: Prof. Ivonne Vilarino-Medina
ALD Tita: Director, Office of Planning and Institubional Research

Carnegie Classification:
Distance Education Courses:
Contral:

Affliation:

Adjusted Enrallment:
Haad Count:

First Acoredited in:
Reaccradited in:

Last Accredited Mathod:
MNaxt Salf Study Review:
MNaxt Pariodic Raviaw:
CHE Staff Lialson:
Branch Campuses:
Degrees:

Institution Code;

Baccalaureate - Divarse Fields
No
Pubhc
State
2839
2909
1970
2011
Pariodic Review Raport
2015 - 16
2021
Dr. Tito Guerraro
None,
Assooate's, Bachelor's
0626
¥Statement of Actraditation Status




Ciclos de evaluacion por la MSCHE

e Cada diez anos
E | . A * Requiere un autoestudio profundo y una visita de
Va u a C I O n evaluacion por un equipo de pares

Decenal

* Requiere amplia participacion de la comunidad
universitaria

¢ Se evidencian los 14 estandares

¢A los cinco afos de una evaluacion decenal.
No hay visita
*Se informa acerca del estado actual de la

Pe rl Od IC ReV| =17,/ institucién. Incluyen acciones tomadas con

respecto a las recomendaciones hechas en la
Re pO rt * visita y evaluacion decenal

eSe describen fortalezas, retos,
oportunidades, proyecciones financieras y de
matricula

*Se documentan procesos sostenidos de
planificacion y avalio para el mejoramiento
continuo

Prof. lvonne Vilarifio Rodriguez
09/10/2012
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_HARACTERISTICS of

Lo GBSl BN O

im HicHER EnopucaTion

EUSLEILITY REQUIRESMENTE AMND STAMDARDS FOR ACCETDITATION

Middle States Commission on Higher Education

Prof. lvonne Vilarino Rodriguez
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Presenter
Presentation Notes
Cornell: Invaluable guides to the process and expectations.  We provided a hard copy of both to everyone on the Steering Committee, and provided weblinks on our accreditation websites and made sure that everyone involved was familiar with these publications.

HCC:  This book will be a critical guide in the process.  

http://www.msche.org/publications/CHX-2011-WEB.pdf

uHE

MSA

29k @ 14 estandares

de e Contexto Institucional: 1-7
Acreditacion B Efectividad Educativa: 8-14

Requisitos i
S il-ec. *10 requisitos

MSCHE Characteristics of Excellence (2006)

09/10/2012 Prof. lvonne Vilarifio Rodriguez 14
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Una mirada a los estandares...

1. Mission and Goals

Institutional Context Educational Effectiveness

8. Student Admissions and

~

2. Planning, Resource Allocation,
and Institutional Renewal

Retention

3. Institutional Resources

9. Student Support Services

4. Leadership and Governance

10. Faculty

5. Administration

11. Educational Offerings

12. General Education

6. Integrity

13. Related Educational Activities

7. Institutional Assessment

14. Assessment of Student

Deaf luca
T oTrTTrvon

en#e Vilarifo Rodrig

Learning

oy =
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. Expectativas externas en el proceso
de autoestudio

 » Cumplimiento con el requisito de

| afiliacion Numero 5: “The institution
complies with all applicable
government (usually Federal and state)
policies, requlations, and
requirements”,

= “The institution should integrate within
its self-study the requirements imposed
by federal and state reqgulatory agencies,
as well as by other accrediting
organizations to which the institution
belongs”.

09/10/2012 Prof. Ivonne Vilarifio Rodriguez 16



El autoestudio debe de evidenciar cumplimiento con
los requerimientos federales aplicables para
instituciones que participan de los programas de
asistencia economica de Titulo IV (HEOA 2008) , asi
como con requerimientos de agencias estatales.
Entre otros estan:

e Politicas de educacion a distancia (verificacion de identidad)
e Politica de transferencia y convalidacion de créditos
e Cohort Default Rate de Titulo IV

 Referencias a la MSCHE en su pagina Web, catalogo y
material promocional (se requiere referencias a estos
enlaces en el autoestudio)

e Estado de las acreditaciones profesionales
e Requerimientos del CEPR

09/10/2012 Prof. Ivonne Vilarifio Rodriguez
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El autoestudio

Proceso institucional participativo que mvolucra

de manera activa a todos los componentes de la
institucion

Autoevaluacion cuya finalidad es la busqueda de
la excelencia de la institucion

» Provee oportunidades para examinar fortalezas y retos vis-
a-vis los 14 estandares

» Se identifican oportunidades para crecer y solucionar
problemas

» Facilita la planificacion

\

09/10/2012 Prof. lIvonne Vilarifio Rodriguez 18
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SELF STUDY

CREATING A USEFUL PROCESS
AND REPORT

Seconp Emimos

Middle States Commission on Higher Education

Prof. Ivonne Vilarifio Rodriguez
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Proceso general de autoestudio y evaluacion

Disefio para el Autoestudio

4

Pre-visita y aprobacion

S

El Autoestudio

4

Evaluacion por pares

R

Posibles acciones de seguimiento

09/10/2012 Prof. lIvonne Vilarifio Rodriguez
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La Estructura para el
Proceso de Autoestudio

RN

Comité Timon
Presidente,

Co-Presidente, Miembros Ex-Oficio, Representantes de la
Comunidad Universitaria, Editor Profesional y
Coordinadores de Grupos de Trabajo

N 7

Secretaria
—
N N N N N
Grupol Grupo2 Grupo3 Grupo4  Grupob5
— — — — —

09/10/2012 Prof. lIvonne Vilarifio Rodriguez 21




Requiere una amplia
participacion de la
comunidad universitaria.

09/10/2012 Prof. lIvonne Vilarifio Rodriguez 22


Presenter
Presentation Notes
Add a case study or class simulation to encourage discussion and apply lessons. 


Figure {
The Evolving Self-5tudy Report

—

ﬁ_’mﬁmrs Steering Commities
\‘;-rg_nnius the self-study process

— __.:-—""'-F
Werking groups sludy the pregrams
and services included in the seli-siudy
design, sxisting or new dota, and L)
wvoluative reports. ' 4
oD P ] P L2 & e
#1 L #3 L L |=
Steering Commitiee develops
draft self-study from reports by
_ working groups

Campus-wide
discussion by
various
conshituencies

1
//;:ring Committes pr-pc;;s
'-\\ the final self-study report
~— _
i

Institution
disseminales

the final report
09/10/26%2

——

Evolucidon del Informe de Autoestudio

El Comité Timon organiza el proceso de
autoestudio. Se constituyen los grupos de
trabajo.

Los grupos de trabajo examinan los
programas y servicios partiendo del diseno,
datos nuevos y existentes, documentos e
informes. Producen sus informes.

El Comité Timon edita y elabora el borrador del
autoestudio partiendo de los informes de los
grupos de trabajo.

Se divulga el borrador del informe de
autoestudio para discusion con sectores de la
comunidad universitaria.

El Comité Timon prepara el informe final de
autoestudio.

La institucion divulga el informe final a la
comunidad universitaria.

Prof. lIvonne Vilarifio Rodriguez 23



UNIVERSITY OF PUERTO RICO IN PONCE
GENERAL MSCHE SELF-STUDY TIMETABLE (3 YEARS)

09/10/2012

2nd
Semester

st
SEMESTER

SEMESTER

5}
2
"
@
=
[0}
(%2

SEMESTER

Semester

SEMESTER

DATE

August 2012 -
December 2013

ACTIVITIES

Candidates for Steering Committee and task force groups
identified

Steering Committee chair and co-chair recruited; Steering
Committee structure established
Self-Study model selected

Task forces team leaders selected

Training workshops to Steering Committee chair, co-chair,

JaJnuaryzg(l)é& task forces leaders and members provided by the Director of
une the Office of Planning and Institutional
Steering Committee chair and co-chair participation in the
MSCHE Self-Study Institute (November 2013)
August 2013 - Self-Study Design conceptualized

December 2013

Sources of information for documenting the Self-Study
identified and listed

Dr. Tito Guerrero Self-Study preparation visit scheduled

January 2014 -
June 2014

Steering Committee appointed

Task forces appointed

Further training provided to Steering Committee and task
forces

Work teams develop and finalize research questions

Steering Committee chair and co-chair review and revise
research questions with task force leaders

Self-Study Design drafted and completed by Steering
Committee and submitted to MSCHE for approval

August 2014 -
December 2014

Self-Study design approved by Dr. Tito Guerrero

Dr. Tito Guerrero self-study preparation visit conducted (if not
occurred during previous semester)

Work teams research, interviews, and data analysis
conducted; draft reports initiated

Draft reports completed by the task forces and revised by

January 2015- the Steering Committee
June 2015 Self-Study first draft edited, revised and disclosed for
feedback by the campus community
Dr. Tito Guerrero reviews self-study draft report
UPR-Central Administration reviews self-study draft report
August 2015 - Draft self-study sent to the evaluation team chair, prior to

December 2015

chair’s preliminary visit

Team chair’s preliminary visit conducted (at least 4 months
before the team visit)

Final version of the Self-Study Report completed

January 2016 -
June 2016

Final report sent to evaluation team and to the MSCHE (six
weeks prior to team visit)

Site visit organized and conducted

Evaluation team report received and responded

24



Dr. Tito Guerrero

MSCHE vice president/UPR Ponce institutional liaison.

Dr. Guerrero brings to the Commission an extensive background in
higher education administration. He served as president of Cambridge
College, Stephen F. Austin State University, and the University of
Southern Colorado. He has also served as vice president and associate
provost for diversity at Texas A & M University, and as a board member
of the American Council on Education (ACE), the Association of State
Colleges and Universities, the Hispanic Association of Colleges and
Universities, American Humanics, Inc., and the Society for the
Advancement of Management. He earned his doctorate in
Administration, Planning, and Social Policy from Harvard University, his
Master’s of Education from the University of Northern Texas, and his
B.S. from Texas A & M. As a vice president for MSCHE, one of Dr.
Guererro’s most important responsibilities will be continuing
consultation with representatives from multiple institutions throughout
all accreditation-related processes.

25
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2015-2016

2014-2015 \ ‘_(ﬁ
O

Edicidn final y

2013-2014 Investigacion y preparacion

redaccion del para la visita
borrador

Planificacion,

- 2012-2013 organizacién y

disefo
O

Adiestramiento y
preparacion

‘ 09/10/2012 Prof. Ivonne Vilarifio Rodriguez
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Rol de la administracion en anticipo

al proceso de auto-estudio
PROMOVER

~—— PROMOVER |

@ Revision de mision, metas institucionales y
competencias del Perfil del Egresado

@® Implantacion de un Plan de Avaluo de Competencias
de Educacion General

\

®Vinculacion de los procesos de avaluo, planificacion, y
presupuesto

@ Cultura sostenida de avaluo en todas las areas
principales

@®Uso de los resultados de avaluo para mejoramiento
continuo en todas las areas

09/10/2012 Prof. Ivonne Vilarifio Rodriguez 27



Rol de la administracidn en anticipo
al proceso de auto-estudio (Cont.)

— | PROMOVER L
@® Capacidad y uso efectivo de los recursos
institucionales para el logro de la mision y metas

@® Calidad de los prontuarios de los cursos

\

@® Compromiso con el proceso (tiempo, recursos,
apoyo)

@ Participacion e integracion de la comunidad
universitaria

@® Cumplimiento con normativas y politicas

09/10/2012 Prof. Ivonne Vilarifio Rodriguez 28



Recursos



http://www.msche.org/publications.asp

09/10/2012 Prof. lIvonne Vilarifio Rodriguez 30


Presenter
Presentation Notes
Use a section header for each of the topics, so there is a clear transition to the audience. 



Acreditacion:
RUMBO AL
2015-2016
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