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EXECUTIVE SUMMARY

In light of significantacademic, financial, and administratiehanges undergone by the University of
Puerto Rico in Ponce (UfRnce) since its last Middle States Association evaluation visit, the institution
undertook a comprehensive sedfudy framed by the accreditation stdards set out irCharacteristics of
Excellence in Higher Educatidihis decennial seftudy has provided the UPPRonce with the opportunity

to reflect on its many accomplishments, assess its effentige, and set the agenda for itew strategic
plan.

Early in 2013, the university established a7imember SeHStudy Steering Committee arsgvensub-
committees with broad constituent participation. The goal of these-cimitteeswasto examine the

extent to which UPRonce is meeting the accreditation standandithin the context otthe institutional
mission and goals. The following is a brief summary of some of the major findings of the report, organized
by the fourteen standardbsted inCharacteristics of Excellence in Higher Education

Standard 1: Mission and Goals

UPRPonce has been consistent in using its institutional mission and goals to guide departmental and
program missions and goals amdensuring that its institubnal policies and procedures are consistent

with them. UPRt 2y OS Q& YAaaizy | YR @ kyster@ighissioNdhd visigh of tteO 2 NR | Y
University of Puerto Rico amdth itsinstitutional goals.The institution offers a wide range optionsto

LINE ARS | O0Saa (2 GKS YAadaAirzys @GAraAizys 32-tazx |y
evidence that the URRonce conducts ongoing planning and resource allocation based on its mission and

goals, develops objectives to achieve theamd uses the results of its assessment activities for
institutional renewal.

Standard 2: Planning, Resource Allocation, and Institutional Renewal

UPRPonce continuously establish priorities and pathways to sustain and improve institutional

resourceZ | OF RSYAO ljdzZt €t AGeés FyR (GKS FdzZ FAEEYSyld 2F A
links the mission, planning, budgeting, and allocation resource prosesssessment reultsare used to

determine policies and strategic allocations thaisare both the fulfillment of the institutional mission

and continuous improvement of acadenand administrative operations. Curricular, technological, and
infrastructuralimprovementshave been attained through strategic planning based on assessmeiiisres

and environmental scanning. All accredited programs have successfully completed their reaccreditation

or periodic review processes maintaining the good standing status from their respective accrediting
agencies.

Standard 3: InstitutionaResources

UPRPonce has been strengthening efforts to identify alternative revenue sources to ensure its ongoing
financial stabilityln spite of budget reductions, by implementing sound management and cost control
policies, the institution has been abte fulfill its mission and goals offering quality services to its
constituentsas evidencd through the scores obtained in thBloetLevitz Student Satisfaction Inventory
and theNational Survey of Student Engagemdtring the last five yearshé institution hasedoubled

its efforts to increase the external resourcesMany internal and externalaudits are performed
periodically at the institution. They have served to assess how effectively and efficiently tHeddB&is

Executive Summary [
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using its resourcesAlso,audits have represented sound instrument to continuously improve academic
and administrative excellence.

Standard 4: Leadership and Governance

UPR University Lagaw 1 of January 20, 1968 amende}lOf S NI & 2dzif AySa GKS dzyi
structure, including the composition, duties, and responsibilities of each university constituent in the
development of policies and in the decisinoraking proces€ach entity that constitutes the UPR System

shares responsibility in elaborating, planning, and executing polidieese policieare expounded at

each levebandbounded by the parameters that govern their responsibilities and duties within the vision,

mission, and goals of the Institution and theRJBystem.

Standard 5: Administration

UPRPonce has a wetlefined organizational structure with clear lines of organization and authority to
facilitate its efficiency and effectiveness. Duties and responsibilities of institutional administrators and
academic leaders are established in UPR GenerabBs.The administrative structure of the university
offers stability, evenwhen changes in administration at higher levélave occurred The UPfRonce
Strategic Plan provides the necessary guidelingsetmit the continuation of the ongoing processes.

Standard 6: Integrity

As stated in its Bizaws, UPRonce promotes sound ethical practices and respect for individuals through

its teaching, research, serviagse of technologyadministrative practice, and labor relations. Evidence
indicatesthat the UPRPonce is honest and truthful in its public relation announcements, advertisements,
recruiting and admissions materialS'he administration of the UPRonce provides mechanisms to deal

FIANI @ gAO0K aGdzRSyiaQ | OFRSYAO |adaaSaavySyidasx GKSANI
prompt, appropriate, and equitable mannethe institution is committed to practicingifaess in dealing

with its individual members and to ensuring that their rights are protected.

Standard 7: Institutional Assessment

TheUPRPonce relies on a continuous and systematic institutional assessment protiessnstitution

has an assessmefitamework designed to create effective channels of communication to share and
discuss the assessment results at all levels, thus facilitating decision making for institutional renewal,
planning, and budget allocation. The Institutional Assessment Pldagthe assessment activities in all
departments, programs, and offices toward improving institutional effectiveness. In order to create and
maintain a sustained assessment culture in the institutian,Institutional Assessment Coordinator
organizes pfessional development activitider the benefit of all stakeholderat least twice a yeaas

well as Assessment Forums to share results of the diffeema@demicdepartments and offices.
Institutional assessment is perform@deach major area through multiple, direct and indirect, qualitative,
and quantitative methods.

Standard 8: Student Admissions
UPRPonce admissions policies, procedures, and practices are clearly stated, fully understood, widely

communicated, consisntly implemented, and periodically reviewed. They are consistent with, and
O2YyUNROGdzIS G2 GKS FdzZf FAEEYSyld 2F GKS AyadaddziaAz,
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whose goals and aspirations can be achieved at the institution havetedsal first to second year
retention rates that are similato those reported nationally for institutions within the same Carnegie
classification as UPPonce. Graduation rates at the institutional level amnilarto those reported
nationally and compe favorably to other UPR units.

Standard 9: Student Support Services

One of the major goalsin URR2 y OS Q& YAaairzy aidlrdSyYSyid Aa aid2 LINP
GAYSEe aSNIBAOSA O2YLX SYSy il NE ( drovideIlsipidedicesth TS dé
help students achieve their academic and personal gdaldRPonce has a variety of services that
O2YLX SYSy i & dzR Shesedcvices @irorided by SaffiwithThé appropriate credentials

and experience.The Institution also promotes studenparticipation instudent organizations, Student

Council, and different fine arts groupsssessmentesults of student satisfaction of support services are

used for their continuedmprovenent.

Standard 10: Faculty

UPRPonce has a faculty that is wellialifiedand experienced. Its roles and responsibilities are clearly
defined in institutional rules and regulations. The standards and proceduregsfappointment,
promotion, and tenure areclearly articulated, and the institution provides multiple means for the
advancement and development of its faculty. They actively participate in teaching, research, and service
in order to help the institution comply with its mission. The fact that {#®Rce &culty members are
excellent teachers is evidenced by institutioaatessmentneasures.

Standard 11: Educational Offerings

The educational offerings of UARNce reflect and promote its mission and goals, and are of sufficient

content, breadth, lengthand academic rigor for college level prograribe curricular sequences of the

academic programs foster coherent learning experiences, enhance development of research and
independent thinking, and promote a synthesis of learnib@RPonce offers a wiglvariety of programs

to satisfy the needs of the southern region in the areas of arts and scieAtléastructional programs at

UPRt 2y O0S INB 2FFSNBR Ay TFAStRa 2F &a0GdzRePooe2y aiais
undergraduate curricula arerganized to enable students to develop their intellectual abilities and obtain
professional training. Mincreasing number of academic programs have complied with their accreditation
procedures In 2005, the institution had only 1 academic program prafasasly accredited At the

present time,UPRPonce has seven.

Standard 12: General Education

UPRPonce has a clear definition of its General Education Component (GBE)General Education
Competencies are consistent with the institutional mission as they promote the development of critical
thinking, scientific skills, and ethical values, among oth&rese competencies are integrated across the
curriculum. There is evidencendicatingthat the GEC it place proficiency levelare attained, and
integrated throughout the different programs.The Institutional Assessment Committee has within its
diagram a General Education Assessment Committee under the Institutional Student Assessment
Committee. The semester assessment results are presented in the Assessment Forums.

Executive Summary ii
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Standard 13: Related Educational Activities

The institution provides support services lielp studentsbe successful in their educational goals. The
Division of Contiuing Education and Professional Studies provides citizens of the southern region with
educational opportunities that contribute to their continuing professional and intellectual development.
TheUPRt 2y OS LINRPY2(Sa &I dRrScyriic@arexpelientds xo@hrithltheik s2ademicy
experience.

Standard 14: Assessment of Student Learning

Academic programs develop thestudent learningassessment plans following the guidelines and

timelines established at the institutional level fotheir development and implementation. The
assessment of student learning at the institutional level includes methods for qualitativguamttative

RFGI 3FGKSNRAY3IS gAGK GKS 202SO00A0S fomth&indOdar Sy G Ay 3
they are admitted to the URRonce until they graduateThe institution has intensified its effortswards
studentlearningassessment ankas created greater awareness in the facalbputthe need to establish

explicit learninggoals for all courses and to ensufreeir achievanent. UPRPoncehas made an effort to

ensure the use of student learning assessment results to improve the teaching and learning process.

Executive Summary iv
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CHAPTER 1: INTRODUCTION

THE UNIVERSITY OF PUERTO RICO SYSTEM

The University of Puerto Rico (UPR) was founded in 1903 and incorporated as a public enterprise in 1924.
The University Law of 1966s amendedreorganized the institution to facilitate its continuous growth.

It is a coeducational higher education university system consisting of eleven institutional units distributed
throughout the island; three campuses, Rio Piedras, Mayagiez, and M8dieges, and eightolleges

in Arecibo,Cayey, Humacadonce,Bayamdn,Aguadilla,Carolina, and Utuado. The UPR community
consists of approximateB0,000students,5,008professors, and,064non-faculty staff. UPR offers some

451 academic programs at theloctoral master, firstlevel professional, baccalaureate, and associate
degree levels. All the system units are accredited by the Middle States Commission on Higher Education
and have the Puerto Rico Council on Education (PRCE) licBmeehundred andwenty-one programs

have professional accreditation.

The organizational structure of the UPR is described in Article 12 of the UPR GersaraisExhibitl).

This structure underwent an important change in 1999 with the authorization of the dissolution of the
Regional Colleges Administration (RCA) by the Board of Trustees (CertificaticRBOD8E®). Cayey
campus was declared autonomoirs 1982.The Arecibp Bayamon, and Ponce Colleges were declared
autonomous units in 1998 (Certification 1992998102), while the Aguadilla, Carolina, and Utuado
colleges became autonomous in 1999 (Certification 19989-77). The highest governing body of the
University ofPuerto Rico was known as tBeard of Trusteesp to March 2013 On April 30, 2013, under
Law Number 13 (PC 92Bxhibit2), the Government of Puerto Riareated the Governing Board

A BRIEF HISTORY

The University of Puerto Rico in Ponce ({F®Rce) is located in the city of Poralengthe southern coast

of Puerto Rico, approximately 67 miles from the capital city of San Juan. It was originallip etk

Ponce Regional College on June 27, 1969, and commenced its operations in August 1970. At that time, it
began offering aariousassociate degrees and transfer programs. In 1981, it received authorization from
the Puerto Rico Council on Higher Education (PRCHE) to offer baccalaureate degrees in Secretarial
Sciences (later Office Systems) and Business Administraftoereafter, Ceification 19811982-170 of

the PRCHE changed the name of the institution to Ponce Technological University College. In 2984, four
year degrees in Computer Information Systems and in Arts in Elementary Education were also authorized
by the PRCHE. Additial baccalaureate programs in Athletic Training and Arts in Social Sciences with
majors in Forensic Psychology, and Psychology and Mental Health were also approved by the PRCHE in
1995 and 1998, respectively. In 2002, the Council also authorizedPtlir®R to offer a baccalaureate

degree in Natural Sciences with majors in Biology and Biomedical Science.

In 1998, the Board of Trustees granted the institution its autonomy from the Regional Colleges

' RYAYAAGNI GAZ2Y YR OKLF y3§R AKSNBEAAYUARH A (2dEif AS2ySam yLIyY S
Certifications 19992000103 and 103A dictated that the College be known as the University of Puerto

Rico in Poncelhe Middle State€ommissioron Higher Education (MSCHE) accredited the-Bétiee in
1970,reaccredited it in 1985 and 1995, and reaffirmed accreditation in 1980, 1990, 2000 a20@0%011.

As part of the UPR system, and the only public institution of higher education in the southern part of the
island, UPHPonce is committed by law to senRuerto Rico and the southern region by transmitting

Chapter 1: Introduction 1
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knowledge of sciences and arts to the community, by contributing to the development of ethical and
aesthetic values witBpecial emphasis on Puerto Rican and Western cultures, and by stimulating creative
dialogue in the search for truth. The emphasis of the academic progsanmsundergraduate education

in baccalaureate, associate, and transfer programs to satisfy the needs of the community.

UPRPONCE AT A GLANCE

UPRt 2y OS 2FFSNAR wmMH o0 OKSf 2NXDRa RS 3INB§-thredayfitulated I 842 O.
transfer programs to other UPR campus€&nurses are offered on a4feek semester basis, and several

courses are also offered during the summer terh.KS Ay aidAlddziazy Qa G204Ft KSI
academic yeaR014-2015was 3,229 Ninety-four percent of the student population studied fdlme,
approximately77% received some form of financial aid, &8% was female Seventyeight percent of

the student body was enrolled in bachelor degree progra8s,inassociate degree programend 10%

in transferprograms. The remainder was classified into other categories. Thedanmprograms with

the highest enrollment wer@iomedical(18%), Mental Hedth (11%),Elementary Educatio(iL1%), and

Forensic Psychologit0%). As for theassociate degre@rograms,Physical Therapiad 30% of the

enrollment, Industrial Engineering Technololggtd 28%, andCivil Engineering Technology in Draftivagl

24%. The transfer programs with the highest enrollment weasd Surveying and Topograp{iy%),
Humanitieg(13%), andeducation(11%).

During the academic year of 202915, he student bodywas served by29 non-faculty staff and203
faculty membersFifty-nine percent of the faculty members are fulime employees of the institution,
48% of whom are tenurediulttime faculty distribution by rank is as follow&% arefull professors11%
associate professor83% assistant professors, a8% instructors. Forty percent of fulltime faculty
members have a doctoral degree.

ABOUT THE SEEFUDY

During the academic year of 20PP13 and in preparationof the reaccreditation processraining
workshops foradministrators faculty, and noffaculty staff were provided by theformer Chairpersorof
the Office of Planning and Institutional Researdihe followindist presens the titles of theworkshops
and the amount of participantser workshop:

Workshops Participants
1 TheAccreditation Process by the MSCHE 46
1 Accreditation Standards in the Institutional Context: Analysis of strengths, 35
challenges, and opportunities (Part 1)
9 Accreditation Standards in the Institutional Context: Analysis of strengths, 36
challenges, and omutunities (Part 2)
1 Planning and Assessment: What the Commission expects from standards 2, 7 31
14
1 SeltStudy: Planning and organization 31
M Information Sources: How and where to find data 27
1 Implementing the Design: Writing the S&fudyReport 22

In September 2013the former Chancellor appointed Chair and two &Chairs to lead the Steering
Committee. Thé&teering Committee Chair and one of theClmairs participated in the MSCHE Sifdy
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Institute held in November 2013Also,the SelfStudy Steering Committee was appointeét present
the Committee iomprised as follows

U Jennifer Alicea, Ed. D., Associate Professor, English Departme@hairtdersorof the Office of
Planning and Institutional Researchair

U Carmen C. Morales, Ed. D., Professor, English Depart@©e@hair

Lizzette Roig, M5., Professor, Chemistry and Physics Departn@EChair

U Jose V. Madera, Ph. D., Assistant Professor, Spanish Department and Dean of Academic Affairs,
Exofficio

U AcminVelazquez, MB.A., Dean of Student Affairs,-&fficio

Enrico Encarnacién, M. S. A. T., Instructor, Allied Health Studies Department and Dean of

Administrative Affairs, Eafficio

Frances Torred. Ed., Assistant Professor, English Department

IsmaelSan Miguel, M.B.A., Instructdusiness Administration Departme@hairperson

Regino MegillM. A., Assistant ProfessdEnglish Departmenthairperson

Doris Torreskd.D., Professor, Office Systems Departm@hairperson

Carmen A. Bracerd/). A.,Professor, Office Systems Department

Luis R. Sanche2h. D., Associate Professor, Social Sciences Department

Sheila Barrios, Ph. [Assistant Professp6panish Department and Student Learning Assessment

Coordinator

Eunice Mercadd?h. D., Assistant Pegsor, Chemistry and Physics Department and Institutional

Assessment Coordinator

Michael Campbell, Ph. DAssociatéProfessoy Humanities Departmengditor

Pier A. Le Compte, M. Assstant Professoy English DepartmenEditor

Anayari Batista, M. Ed., Administrative AssistanOfffice of Planning and Institutional Research

Kermit CovasBiology student

c:

coococooc c:

c:

cocc

Following a training session, they set to work on the-Selfly Design which was completedApril 2014.
In the meantime,an Internet page wasipdated http://www.uprp.edu/opei/acreditation/index.php
along with a newsletteiReacreditacion 201&o inform and promote community participation in the self
study. Once the selstudy subcommittees were named, different meetings wieeédto provide guidance
and clarify doubts. On Ap@b, 2014, Dr. Tito Guerrero lll, MSCHE ligistsited UPHPonce. He met
with different university groups and commended the StagrCommittee for the SeBtudy Design.

During the sekstudy process, additionaheetingswere held as needd. On November 24 2015,
Dr. Patricia Mostg Chair of the MGHE Evaluation Teamwjsited the UPRPonce Shemet with different
universitygroups in anticipation of the Seftudy visit.

The Vice Presidency of Academic Affairs has collaborated witiPdfde through monthly meetings with
the Dean of Academic Affairs. Central Administration has monitored accreditation compliance on a regular
basis. The Vice President has collaborated and provided support during #H&tuislfprocess.

SeltStudy Organization
Given thediverse changes that have taken place at imgtitution during the last ten years, UFRNce
chose to undertake a comprehsive seklstudy. Its goal was to carry out an integrated review of the

AyadAaddzianzyQa adlyRAYy3I Ay NBfFGA2y (2 (GKS F2dz2NISS)
and to set the agenda for the revision of the strategic plan. The datatallevas to be used judiciously
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to enhance the teachintgarning process and to make thestitution more committed to being both
efficient and effective in the services it provideko that end, the following objectives were established:

1. Identify strenghs and weaknesses in reference to Middle States higher education

accreditation standards and to use findings to engage in a proactive strategic planning

process.

Documentthe scope and effectiveness of assessment efforts currently used.

3. Producean accuate selfstudy report that will provide Middle States the information and
analysimmeededii 2 YI 1S | RSOAaAA2Y Fo2dzi 2dzNJ Ay &adAddzia

4. Formulaterecommendations that will set the agenda for institutional improvement in the
next five years.

5. Strengthenthe use of gualitative and quantitative data to support the analysis of the
AyaliAaadziazyQa SRdzOFGAz2ylt STFFSOGAQOSySaao

6. Makeall constituents more knowledgeable about the institution in order to encourage their
ongoingcommitment to its mission angoals.

n

An Executive Committg&Cwas appointediuringthe 2013-2014academic year. This committee was in
charge of scheduling meetinggiving follow up tosubcommittee chairsNB @A SgAy 3 OKI LI S NA
among other duties. The EC was constitutedtsy/following members:

U Jennifer Alicea, Ed. D., Associate Professor, English Department and Office of Planning and
Institutional ResearcEhairpersonChair

U Carmen C. Morales, Ed. D., Professor, English Depart@e@hair

U Lizzette Roig, M5., Professor, Chemistry and Physics Departn@Ghair

U Anayari Batista, MEd., Administrative Assistant Iffice of Planning and Institutional Research

Seven subcommittees, based on the fourteen standard<Cbéracteristics of Excellence in Higher
Educationwere appointed to address the charges set for theBixtyfour members representing UPR

t 2y 0SQa FI OdzA (-Badlty stafddh Siyitddthede Wwerking grolps. Each one was chaired
by a Steering Committee member chosen for his/pven expertise or interests. A roster of members
of each of the subcommittees follows.

Subcommittee 1: Mission and Goals (Standard 1) and Integrity (Standard 6)

Frances TorreqChair), M. Ed., Assistant Professor, English Department

Edda Arzolayl.A.,Professor, Spanish Departmedhairperson

Sonia Bailon, Ph. D., Assistant Professor, Chemistry and Physics Department

Waldemar Garcid@.A, LabTechniciar, Biology Department

Diana Sanchez, Ph. D., Assistant Professor, Chemistry and Physics Department

Joycette Santos, Ph. D., Associate Professor, Chemistry and Physics Department and Associate
Dean of Academic Affairs

Alexander DuranSocial Sciencesudent

Subcommittee 2: Planning, Resource Allocatioand Institutional Renewal (Standard 2) and
Institutional Resources (Standarg)

Ismael San MiguelChair) M.B.A., Instructor, Business Administration Departme@hairperson
Marta Bahamonde, M.A., Assistant Profesg&tucation Department
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Isaac Colon, MB.A., Budget Offic&Chairperson

Albetto Garcia, B.A., Physical Resources Offfa@rperson

Pedro |. Martinez, MB.A., Finance Offic&ubChairperson

Ericka Rodriguez, M.Ed., Human Resources Analyst V, Human Resources Office

Arelis Torres, Psy. D., Associate Professor, Social Sdimasment

DNR&206StfS +ANBtftlIY a{® 9RdI / KIFIyOStft2NRa ! a
| KIyOStf2NRa hTFAOS

Stephanie Cotto, Business Administration student

17

Subcommittee 3: Leadership and Governar{&andard 4)and Administration (Standardb)

Regino Megill(Chair) M. A., Assistant Profesdanglish Departmenthairperson

Dalmid Correa, MB.A., Assistant Professor, Business Administration Department

Reina Gonzéalez, BA., Executive Officar / KI y OSt f 2NR&a hFTFFAOS
Jesus Rivera, D. Edssociate Professor, Education Department

Lizzette Roig, M.S., Professor, Chemistry and Physics Department

Ginny Vélez, JD, Accountan@Qhairperson of the Finane2ffice

Anayari Batista, MA. Ed., Administrative Assistar®ffice of Planning aniahstitutional Research
Katherina Aquino, Social Sciences student

Subcommittee 4: AdmissionStandard 8)and Student Support Services (Standard 9)

Doris Torres(Chair) Ed. D., Professor, Office Systems Depart@leairperson
Wilfredo Ayala, Ph.DAssistant Professor, Biology Department

Emily Matos, M.A., Admissio@&hairperson

Michelle Méndez, Ed. D., Assistant Professor, English Department

Ivonne Rodriguez, M.S., Assistant Professor, Chemistry and Physics Department
Marya SantiagoM. Ed., Regisar

lleana Torres, M. Ed., Administrative Secretary IV, English Department

Zulymer Irizarry, Business Administration student

Subcommittee 5: Faculty (Standard 10)

Carmen A. BracerqChair) M. A., Professor, Office Systems Department
lleana LatorrePh.D., Assistant Professor, Education Department

Jaime Martinez, Ed. D., Professor, MattaticsDepartment

Pedro J. Ramirez, Ph.D., Assistant Professor, Engineering Department
Edda Rodriguez, Ed. D., Assistant Professor, English Department

Marisel Spulveda, PhD., Associate Professor, Social Sciences Department
Jaylene Torres, Office Systems student

Subcommittee 6: Educational OfferindStandard 11) General EducatiotiStandard 12) and Related
Educational Activities (Standard 13)

Luis RSanchez(Chair), Ph.D., Associate Professor, Social Sciences Department
Brett Diaz, MA., Librarian I, Librai@hairperson

José Lépez, Ed. D., Lab Technician Il, Mathematics Department

Mayra Montero, Psy. D., Assistant Professor, Social Sciences Dempafihaérperson
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Carmen C. Morales, Hl., Professor, English Department

Mariel Nazario, BA.,Coordinator Technological AssistanGdfice

Wilfredo Ortiz,Ph. D, Professor, Mathematics Department

Milton Rivera, PhD., Assistant Professor, Chemistnyd Physics Departmentand Continuing
Education and Professional Studies Divisibiirperson

Heidy Reyes, MB., Assistant Professor, Biology Departm@nairperson

Carmen SotdD. ., Associate Professor, Allied Health Sciences Depart@leaitperson

Rosa Torres, MA., Research Assistant Ill, Offidé’lanning and Institutional Research

Juliette Hernandez, Biology student

Subcommittee 7: Institutional AssessmefBtandard 7)and Assessment of Student Learning (Standard
14)
Eunice Mercadp (Chair), Ph.D., Assistant Professo€hemistry and Physics Departmgent
Institutional Assessment Coordinator
Jennifer Alicea, Ed. D., Associate Professor, English Department and Office of Planning and
Institutional Researckhairperson
Sheila Barrios, Ph.[JAssistant Professor, Spanish Department
Maria Zayas, Ed. D., Assistant ProfesBducation Departmerand Mathematics Department
Chairperson
Alma Ortiz, DPT., Assistant ProfesspAllied Health Sciences Department
Lourdes OrtizEd. D, Lab Technicraof Language and Instructor, English Department
Vianca Gaston, Office Systems student

There were two faculty members that served as editors and togethertivitiExecutive Committee were
in charge of editing the final Sedtudy Report, which wapproved by the Selbtudy Steering Committee.
Thetwo editors were:

U0 Michael Campbell, PD.,AssociatdProfessoy Humanities Department
U Pier A. Le Compte, M., Assstant Professoy English Department

Methodology

In carrying out their charges, all subcommittees analyzed and evaluated available documents and
consultedstudies and statistical data provided by the Office of Planning and Institutional Research (OPIR).
They also determined what additional informatiomsmeeded, and they used various strategies to obtain
more data. These involved elite interviews, data grids, and additional questionnaires to meet the specific
needs of each subcommittee. For benchmarking purposes, data on retention and graduation rates
available fromintegratedPostsecondaryducationData System(IPEDS)ere used.

The institution has highly benefited from its participation in the 2(ddtional Survey of Student
Engagement(NSSE)Exhibit 3), which is a studydesigned to obtain information about student
participation in programs and activities that the institution provides for their learrdind personal
development. Fivehundred and ten(38%)of UPRPonce students participateaf which 359(41%)were
freshmen and 15133%)seniors Also, the subcommittees used results presendedhe 2013-2014Noet
Levitz Student Satisfaction Inventdixhibit4). Three hundred and sevensix (14%)of UPRPonce
studentsparticipatedfrom all class levelsUPRPonce results were compared with National Fyiar
Public institutions. The satisfaction inventorywas based on ar.0 scale Both surveys were used for
benchmarking purposes.
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In order to optimize the acquisition ohformation through survey, three instruments to assess
O2y aiAldzSy (i acadengid JAdyhikigrgtisie, ahd/ student life aspects of the institution were
designed. These instruments were reviewed and approved by the Steering Committee. During the first
semester of 203-2014, the OPIR validated and administered the questionnairdadalty, nonfaculty

staff, and to random samples of students. Participation among constituents va&iéaiut of 20Gaculty
members (7% response rate);8ll out of 236 norfaculty staff 7% response rate); aralsample 0862
students distributed as followsfreshman23%;sophomores28%; juniors28%; seniorsl8%; and others

4%. This study is referred to abe 2014 SeltStudyPerceptionSurvey(Exhibit5) throughout the report

and reflects the perceptions of those who answered the questionnaifdse satisfactiorsurvey was

based on &.0scale A list ofsupporting documents (exhibits)sed in the SelStudy Report is included

in Appendix 1.1.

Subcommittee reports were submitted to thExecutive Committee and then revised in light of
recommendations madeAfter the ExecutiveaCommitteeexaminedhe first draft of the SelStudy Report,

the revised edition waanalyzed and reviewed by the Steering Committee. Recommendations were given
and incorpoated into the document. Then, &final draft wasposted on thewebpage and printed copies
were also made availableAll constituents were encouraged to respond with suggestions, corrections,
and more information. TheExecutive Committee presented a sumary of major findings and
recommendations to various groups: faculty, students, Hffeculty staff, and the Academic Senate. An
open forum was also held to provide an additional opportunity for participation. Many of the
recommendations received as a uvi#s of these important disclosure activities were analyzed and
incorporated by the Steering Committee into the final version.
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CHAPTER RIISSION AND GOA(STANDARD BND INTEGRITSTANDARD 6)

INTRODUCTION

¢tKA& OKIFLIISNI SEFYAYySa (KS AyaildAalddziAzyQa YAdaairzy |
congruence, relevance, adequacy, and utilization. It also studéechtihsistency of the mission statement

with the aspirations and expectations of higher education. Finally, the chapter analyzed the degree to

which the Institution adheres to ethical standards and its stated policies in conducting programs and
activities.

MISSION AND GOALS

¢CKS ! YADBSNEAGE 2 FUPRREEHdiBSionardOigion &rg in acoyfianhe@aithe énission
and vision of the University of Puerto Rico as asystem-RePEE Q&4 YA a4 A 2y tKideduringS Sy NI
the past ten yearsn 2008 and 2013The lasttime, the AcademicSenate of thdJPRPonce appointed a
committee (Certification 2012201309) to revise the mission of the institutiosmccording to the
recommendations made ithe Periodic Review Repastibmitted by theMiddle States Commission of
Higher Educationn August 2010.This Senate Committeleegan its task organizingublic hearings in
order to promote the participatiomf all sectors of the institutionThenthe committee drafted a mission
statement, based on its findings, and aligned it with the institutional goals (CertificatiorZZIl$859).
Various drafts were widely circulated to @& constituents to request input and final recommendations.
After examiningand evaluating feedback from the community, UPéhce Academic Senate approved
Certification 2012201449 with the revised version of the mission. Its English translation reads
(Certification 201322014-60):

The University of Puerto Rico in Ponce is al@ag institution dedicated to the intellectual,
humanistic, scientific, cultural, and ethical growth of its students. It is devoted to the
integral development of citizens and professionals capable of contributing to a global
society as critical, creativeand honest leaders committed to continuous learning and
community service. It fosters equal access, academic rigor, enriching educational activities,
and quality support services which contribute to the formation of graduates with a profile
of academic ecellence.

In all its undertakings, the University of Puerto Rico in Ponce promotes a democratic

environment supportive of academic freedom, excellence, integrity, respect, tolerance,

creativity, and research.
CKS AyaluAaddziazyQa YAaaizy Aa UPRAZWEGREGENGbddes s S Ay a
them as guidlines to develop and update theirograms and practices, and to evaluatsstitutional
effectivenessThis is evidenced through thennual Institutional Effectiveness Report which is used to
SO fdzk S GKS dzy A 0 QBxhis§FSOGA PGSy Saa SkOK &St N

In order to achieve its mission, UHPRNce las set the following goals indicated oable2.1
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Table 2.1
UPRPonceinstitutional goals

Focus Institutional Goals
Student 1. To develop professionals who possess the knowledge, skills, and dispo
Learning necessary to contribute responsibly tbeir social, cultural, and environment

surroundings.

2. To offer and develop baccalaureate, associate, and transfer programs and

enriching educational experiences in response to the needs of society.

To cultivate knowledge through creative activitigesearch, and dissemination.

To strengthen support services in order to create an optimal environmen

teaching and learning.

Institutional | 5. To provide professional development opportunities to faculty and administra

Improvement personnel so thiathey may contribute to the enhancement of institutional quali

6. To offer student support services that facilitate their adjustment to university
enrich the educational experience, and contribute to their academic success

7. To sustain effective adiulation of university endeavors among the administrati
students, faculty, administrative personnel, and the external community for
optimal development of its academic offerings.

8. To promote an effective planning process and resource allocationsdbaisé
institutional mission and goals and use the results of institutional assessme
continuous improvement.

Source:Academic Senat€ertification 2008200959

kW

Institutional goals are focused on student learning and institutional improvement. These goals are
assessed by means of various reports such asAtmeual Institutional Effectiveness Report and the
Institutional Assessment Repofeor such purposes bo#re aligned with the mission and the institutional
goals.

The institutional goals are consistent withe institutional mission Table 2.5hows how the mission and
goalsare aligned and how they respomal the internal and external constituents.

Table2.2
Mission, goals, andesponse tocontext andconstituencies

Alignment with Institutional Response to the external and
Goals internal context and constituencies

The University of Puerto | 1. To develop professionals who| Courses provideansformative

Rico in Ponce is a teachil possess the knowledge, skills, ai learning experiences that engage

Mission

institution dedicated to | dispositions necessatyg students in a broad range of

the intellectual, contribute responsibly to their programs, services, and
humanistic, scientific, social, cultural, and opportunities.

cultural, and ethical environmental surroundings.

growth of its students.

It is devoted to the 2. To offer and develop Professors have integrated in their
integral development of | baccalaureate, a®ciate, and courses activities where student®
citizens and transfer programs and other researchandapply classroom

professionals capable of | enriching educational experience
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Mission

Alignment with Institutional
Goals

Response to the external and
internal context and constituencies

contributing to a global
society as critical,
creative, and honest
leaders committed to
continuous learning and
community service.

in response to the needs of
society.

3. To cultivate knowledge throug
creative activities, research, and
dissemination.

4. To provide professional
development opportunities to
faculty and administrative
personnel so that they may
contribute to the enhancement o
institutional quality.

learning to real life situations in the
community and irservice learning.

The institution offers seminars and
workshops for the professional
development of its personnel.

It fosters equal access,
academic rigor, enriching
educational activities, an(
quality support services
which contributeto the
formation of graduates
with a profile of academic
excellence.

5. To strengthen support service
in order to create an optimal
environment for teaching and
learning.

6. To offer student support
services that facilitate their
adjustment touniversity life,
enrich the educational
experience, and contribute to
their academic success.

UPRPonce has activatefB courses
to expand the academic offerings

UPRPonce has implemented new
transfer programs such as the
Nursing Transfer Program withe
UPRMayagueZSee Tabl&.3).

TheOffice SystemsDepartment
revisedits course sequence in
August 2014.

UPRPonce has dedicated efforts to
increase the number ofsearch
programsandinternships

In all its undertakings, the
UPRPoncepromotes a
democratic environment
supportive of academic
freedom, excellence,
integrity, respect,
tolerance, creativity, and
research.

7. To sustain effective articulatio
of university endeavors among
the administration, students,
faculty, administrativgpersonnel,
and the external community for
the optimal development of its
academic offerings.

8. To promote an effective
planning process and resource
allocations based on institutional
mission and goals and use the
results of institutional assessmel
for continualimprovement.

TKS dzy A OSNBEA (& Wa
academic freedom support an ope
student/faculty learning
environment and allow for honest
dialogues both in and out of the
classroom, thus enhancing student
learning.

UPRPoncehas increased the
number of academiprograns that
are professionally accreditgébee
Table 7.4.

The Institutional Assessment
Committee plays a key role in the
next plan in the monitoring of the
student learning outcomes
articulated in the new mission

Chapter 2: Mission and Goals
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Alignment with Institutional Response to the external and

Goals internal context and constituencies
statement in a formal institution
wide assessment plan. The
relationship between institutional
planning and the allocation of
NE&2d2NOSazs ¢siK
mission and strategic plan, will be
fully documented, anlgtized and
evaluated in Chapter.3

Mission

Source:Academic Seate Certification 201201449 and20082009-59

Students are exposed to the mission statement as early agdbelitment process. During the first
semester of study, the institutional mission is discussed in the course EDFUP8@@Hial Development
and College Success Orientation Semiwhich is a requisite for all students.

Il gARS NIy3S 2F Y2RIFIfAGASE LINPOARSA | 0O0Saa (G2 (GKS
constituents. These include: the UPBnce website, th®ffice of Planning and Institutional Research

(OPIR) linkand other electronic material$n addition, the Catalog and all institutional syllabi include the

Ay aiAGdzi A 2gp@ and ivstitdtiankl 2y9als. During the academic year 22045, academic
departmentsreviewed and revigdtheir mission and goals to ensure their alignmenivid G KS Ay & G A ( dz
revised mission statement and current goalsUpdated nstitutional brochures including these
fundamental documentswvere electronicallydistributedto the university community Also, posters have

been placed on campus so that constitueats remindedand remainwell-informed of theseémportant

documents

The Annual InstitutionaEffectivenesReportsindicate that the UPRPonce conducts ongoing planning
and resource allod¢en based on its mission and goals, develops objectives to achieve themsesttia
results of its assessment activities fwyntinualinstitutional renewal. Implementation and subsequent
evaluation of the effectiveness of the strategic plan and resewllocation support initiatives necessary
to maintain institutional quality. Examples of these initiatives are further stated throughout the
document.

In October 2014, the OPIR surveyed a representative sample of thd?titie communityincluding
students, faculty, and staff which rendered a report entitgd 4SelfStudy Perception SurwéExhibits).

This study found that 90% of tiparticipantsr AINBE SR G KF G GKS AyadAaddziazyQa
its mission andjoals that 88% agreed URRonce is effective in fulfilling therand that 87% concurred

that the functions of the departments and offices are clearly defined.

9(

INTEGRITY

The University of Puerto Rid@iw Ponce is a public institutiomand for this reason it has conform to the

t dzZSNI 2 wAO2 /LaworQoyemnSiént BihicQEa2 July 24, 1985Exhibit7), which was
established to preserve and promote the integrity of public employees and government institutions.
Accordingo the Office of Government Ethics, all public employees must complete a minimum of twenty
hours of continuing educatiotin ethics topics everywo years. During the 201012 cycle, 257
employees completed the required hours of continuing education in ethics. During theZZd¥cycle,

332 employees completed the required hours related to ethical conduct activities.
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Policies, regulations, and athanisms

Circular Letter 20104 of the Office of Governmeriithics(Exhibit8) establishes the public policy to be
followed when offering continuing education on ethics and the responsibilities that the Institutional Ethics
Committee of each government agency has to comply with. This body is in charge of continuously
sponsoring a u@ety of activities to encourage ethical practiceslist of these activities is presented
Appendix 2.1These are some of ghactivities carried out every year by the UP&ce Ethics Committee

to encourage ethical practices:

| Offering of coursesseminars| Y R ¢ 2 NJ aK2LJa (2 ( Kdéhdskugeats A ( dzi A 2y Q2
9 Promoting the analysisof Ethos Magazinend the ConéticaNewsletteras additional education

on ethics.
9 Distribution of golden bowsuting Ethics Weelas a reminder of the commitment with ethical

standards.

The2011revised version of the UPR Studébtneral ByLaws (Article 2JExhibit9) indicates the rights,

as well asnoral and ethical liabilities of the students. Chapter Il, Sections A, B, C; Chapter IV, Article 4.8;

and Chapter VI, PartsBaddress topics like i dzZRSy G RAAOA LI Ay S>T aiddzRSydQa N
INR SOl yOS LINE OfvdhdrNds,asExuab HadeRreyitii ddgs and alcohol use, plagiarism,
academic integrity violations and property damages. Vioe Presidencgf Student Affairs ofhe UPR

Central Administration has published the pamphBetmpilation of Institutional Policieshich addresses

the aforementioned issues and others such as-§moking pdicies, Patent and Inventionse&urity and

Copyright Law

The2014SeltStudyPerception Surveshowed that 76% of students believe that the UPdhce provides

them opportunities to express their opinions and concerns fredlgestudent populationrepresentsa

random samplewith a reliability level of 95% Also, theNoelLevitzStudent Satisfaction Inventonf

20132014 which surveyed 376 UHfNce students, shows a 5.26 level of satisfaction (on a 7.0 scale) in

relation to the campus climatdK S A GSY GCNBSR2Y 2F SELINB&a&A2Y A& LIN
of satisfation.

The UPHPonce follows the established policies and regulations about integrigddiessed in the UPR
General ByLaws and suppots the implementation of policies such #we following

9 Article 11 of the UPR General-Bgws indicates that academic freedom is the right of faculty
members to teach their courses with objectivity and integrity, without other restrictithas
those imposed by the moral and intellectual responsibilities toecoall the indispensable
elements of the course subject, as approved by the corresponding authorities. This article also
states that there will be respect for different opinions and educational methods. 20héSelf
Study Perception Survegvealed that96% of the faculty assures that they haseademic
freedom in their corresponding courses.

1 Article 32 states the right to freely express, formulate petitions, and sponsor and organize
activities that comply with the institution's laws. Th@14SelfSudy Perceptiourveyevidenced
that 83% of the faculty an88% of nodaculty staff think that the UPHRPonce provides them
adequate opportunities to express their opinions and concerns. In addition, 78% of the faculty
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and 49% of notfaculty staff indicated that they have proper access to information that allows
them to makerecommendations about important issues pertaining to the Institution.

9 Article 35 of the UPR General-Bgws encourages administrators to adopt measures that support
an environnent of harmony, respect and unity in the Institution. To this purpose, two
institutional labor unions, the Brotherhood of Exempt Non Faculty Employees and the Workers
Union, represent the noifiaculty staff in the University of Puerto Rico in Poridee Perto Rican
College Professoisssociatiorrepresensthe faculty members.

UPRPonce promotes sound ethical practices and respect for its constituents as evidenced by the
institutional values approved by the Academic Senate (Certification-200850). Ttese values are:
academic freedom, excellence, respect, integrdgmmunication and participation, commitmerand
fairness.

The administration of the UPRonce providesnechanisms to deal fairly witl (i dzR &igademi©
assessment, their conduct, and any alleged disciplinary violations in a prompt, appropriate, and equitable
manner. If the students need any academic or psychological help, they can trysbfhesionals at the
Counseling and Psychological SsrgiDepartment These providers abidey the guidelines of their
respective ethical codes: the American Counseling Association, American Psychological Association,
Association of Puerto Rican Psychologists, and the Puerto Rican Association of Professional Counseling.
Furthermore, there is a strigesearch protocol that the professionals at this office have to follow while
interviewing students to help them address personal or emotigmablems Appendix2.2).

TheUPRPonceis committed to practicing fairness in dealing with its individual members and to ensuring
that their rights are protectedln support of this commitment, thBoard of TrusteessuedCertification
2005-2006-32whichestablished the University Student Ombudsperfd80) OfficeAlso, the Governing
Board recently issued Certificatid?0142015119 on this matter. During academic year 2022015
members of the General Student Coungdrticipated in the nomination process of th&/SO. The
Ombudsperson fosters the development of solutions to matters related to dhé dzR Sofléga Q
experience and strives to empower them through assertive counseling in situations which may hinder
their learning processTheUSGndependently reviews student grievances which have not been resolved
by the faculty or the department.This persorensuresthat students receive a fair treatmerih their
dealings with college staff and educates the college community about their rights and responsibhities.
USO may also recommend changes in university practices to prevent recurrences of similar complaints
and grievances.From August 20®until May 2014the Ombudspersorattended an average of 18 cases
and 29 grievances annuallllost cases dealt with complaints about grades and make up dates scheduled
by professors.

Another important mechanism used bye UPRPonce to promote fairngs and impartiality is Artic2 of

the UPR Student General-Bgws passed in 1997. This article establishes the rights and responsibilities

of faculty-student relationships, including aspai & & dzOK I a (iokréedainipidkpRssiori) NA 3 K
a climate ofharmony and respect. Article4 describes student behaviassubject to disciplinary norms

and procedures. Some of these behaviors are related to academic integrity violations, plagiarism, use of
drugs and weaponsheft, personal and/or property damage, obscene conduct, and others. The July 2011
revision of the UPR Student GenerailByvs added in various chapters the sanctions to be taken in case
students breach institutional policies about sexual harassmengsiamnd alcohol, security, copyright law,
non-smoking policy, patents and inventions, among others.
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UPRPoncealso provideseveral mechanisms to warrant fair treatment in decisions regardlteged

disciplinary violationsThe Internal Regulatianofthe Academic Senate namedpermanent committee

on student affairs to oversee initiatives and make recommendations to the Senate on matters concerning
a0dzRSy G aQ | F7FLLandNskudentOyist Bid Smiittedl gt & & Baison between stisle

and student organizations, so as toinéormedl 6 2 dzi & G dzZRSy G a4 Q LINRBO6f Syaz | &LJa

The DisciplinarBoard(DB)is established by Chaptst Articlec @ YDi¥cipkinary Norms and Proceduges

of the UPRStudentBy-Laws The DB is body composed by 2 faculty membexygpointed by the Academic
Senate 2 studentsppointed by the General Stude@ounci] and a member of the university community
appointed by the Chancelloin academicyears 20042005 to 20122014, the Disciplinary Bod at UPR
Ponce dealt withl2 grievances. There were no referrals during 2010 or 2011. Out of the 12 referrals,
67% weredealt within a 20day period, 7% weréealt within a month and 7% took three months in
making a final decision. Itis important to mention that all cases wieadt withwithin the time stipulated

by the egulations.

Student organizations diPRPonceare a meango promote harmony and to provide a welcoming and
inclusive community for alstudents. UP®Ronce supportsstudents and their desire to engage in
educational activities, social justice, and activism about issues affecting the community as esidenc
Annuallnstitutional Effectiveness Reports froret last ten yearsAppendix 2.3hows examples of the
courses that integrate community service and of the activities that have bese.d'here are 33
accredited organizations for the academic year 28045 which help to promote the institutional mission
throughout their activities.

The NoellLevitz Student Satisfaction Inventof®0132014) indicates that on a 7.0 scalstudents
eXNBaaSR | podcH tS@St 2F alrdAra¥trkrOaAzy Ay GKS A0GSY
The2014SelfStudy Perception Surveyhich inquired about the way harmony is perceived at F@Rce

found that 89% of the community members of UP&ce perceived the institutional climate as respectful

among its constituents.

Not only is promoting an environment of harmony a priority for the W®Rce 0 is helping its students
reach their academic gtsby taking special measures like the follagvones. Between 2.0 and 205,
160 sections ofourses withow studentenrolimentwere offered So is the offering during the last five
years of 68 courses through independent studies taught by faculty members mostly ah lanorem
basis; and, wheneer the requirements of the courses allow it, giving the students the opportuaity
challenge courses for credit.

Institutional information availability

The UPHPonce has practiced honestytransparency,and truthfulness in its public relations
announcements, advertisements, institutional information, and admissions materials since itéfgpimd
1969. The Governmentdthics Law(Law 12012) establishes that employees have to be constantly
oriented towads following a code of ethics and standards of professional condiaricerning the issues

of honesty and truthfulness, the institution has never been accused of publishing misleading ads or
information in its catalog or any other announcements of itademic offerings. The 2014 SeltStudy
Perception Survereveals that around 81% of the university community (professotgiesits and non
faculty stafj believed that the information divulged externally and internally from the \BBRce is
truthful. Also, the20132014NoelLevitz Student Satisfaction Inventoeyealed that our students gave
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a 5.93 satisfaction level (ona 7.0 scaly) G KS AGSY a¢KS AyaildAddziazy KI &
O2YYdzyAlleé o

Another factor thatshows honesty and truthfulness is thatettadmissions material information, the
catalog, and important dates are widely available through the interngheQnstitutional materials are
widely accessible in the university and in the outside community.

Information sources include: printed and electronic brochures, cataod admission brochures. These
sources are available at the UPR and {PBRce websites, institutional-mail, the Academic Affairs
Deanship, the Library, amdthe academic departmeroffices. The UPHRPonce continuously disseminates
information to students and general community various ways such as the webpagevw.uprp.edy

the institutional email account @upr.edy, and theStudents Right to Knolink (SRTK). THastitution

also uses traditional media, like bulletin boards and flyers to disseminate institutional documents. In
addition to the electronic media, meetings withfférent constituents also serv@as a means of
disseminating information which affects the institution such as faculty, departmental and personnel
meetings, among other®fficial documents, such as catalogs, statistical data, and policies, are available
in virtual formatand in hardcopy Printed versios are available at the Adelina Coppin Library and
RATFSNBYG FTRYAYAAGNI GAOS 2FFAOSar &dzOK Fa GKS [ K
Institutional Research (OPIR).

The UPHPonce asertsfair and impartial practices in hiring, evaluatirand dismissing employees or
faculty. The Institution announces the employment opportunities via institutiorralaé, through the

Human Resources Office and, in the case of faculty, in newspapers of general circulation. The published
statement of the skection criteria clearly describethe qualifications knowledge, skills, abilities and
experience requiredo occupy the position, so the applicant is wieflormed. Article 31 of the PR
General ByLaws (UPBBL) statesthat the UPR is an equal opportunity employer and does not
discriminate for reason of race, color, sex, age, mental or physical impediments, social condition, politics
or religion. Non-faculty staff recruitment criteria are detailed in theitabor collective bargaining
agreements which are renewed every three yeaarsonjunction with the UPGBL

Faculty performance is vital for obtaining and maintaining academic excellence in the institution.
Therefore, one component in the college assessment process is performance evaluations of the
professors. Article 45 of the UPBBL specifies that such evatimms should be performed by the
Personnel Committee of each departmdAcademic Senat€ertificatiors 1999200027, 2000-2001-54,

55, 61). The process that this entails will be discussed in the Faculty Chapter.

Personnel ecruitment and evaluatiompracticesare revised as needed by the Central Administration of
the University of Puerto Rico, which has the authority to do so. The steps toward hiring, evalaading
dismissing employees are welkfinedin Chapter V othe UPR General Byaws TheUPRPonce has
consistently abided by those norms. As evidencethby2014SeltStudy Perception Surve§8% of the
faculty and 74% of the nefacultystaffthink that the UPRPonce promotes an environment of justice and
respect Some faculty members agrouped under the Puerto Rican College Professors Association
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CONCLUSIONS

As a result of the analysis of the findints followingcanbe concluded:

1.

n

o ahs

Evidence supports that UFHFonce has a clearly defined mission and goals that guide faculty,
administration, non-faculty, and governing bodies in making decisions related to planning,
resource allocation, program and curriculum development, and defindfggrogram outcomes.

TheUPR 2y O0SQa AyadAddziazylt 32rta NB O2yaraiSyld
¢tKS O2YYdzyAlewa Ay@d2ft @ debissionpravides a poSitiverntodesiorz LIY Sy (
engagng the stakeholdersn the planning process.

UPRPoncé’d YA &daAzy FyR 32Ft& NBaAaLRYR (2 SEGSNyYyIlt |
The institution has policies, regulations, and mechanisms that foster institutional integrity.

UPRPonce promotes the dissemination of information relevant to students, faculty,nemel

faculty as well as to community, alumni, and prospective students in a manner thairied,

transparent and easily accessible

RECOMMENDATIONS

The followingecommendations derive from findings and conclusions:

1.

2.

Continue fostering the participation of its different constituerits maintaining a welinformed
communitythrough consultations, creation of committees, among others.

Keepmonitoring and updatingiformation about policies, practices, and procedui@sstudents,
faculty, andnon-faculty.
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CHAPTER 3: PLANNING, RESOURCE ALLO@GANDINSTITUTIONAL RENEWAL
(STANDARD 2AND INSTITUTIONAL RESOURETESDARD 3)

INTRODUCTION

This chapter examines the nature of the planning processtwsdtniversity of Puerto Rico (UfPRnce)
including resource allocation, institutional renewal, and institutional resaircehe Institution has been
able to provide services to all its constituents, even though there have beendwveeshe past few years
when financial resources have been constrainddrough strategic planning, continuous assessment
processes and fiscdiscipling UPRPoncehas worked to achieve itgalsand mission.

STRATEGIC PLANNING PROCESS(®)6

UPRPonce is continuously establishing priorities and directions to sustain and imyse\adinstitutional
resources, academic quality, and théfillment of its mission. The systenfirategic Plan Ten for the
Decade(20062016) (Exhibit10) serves as a framework to align all planning processes from the top
management (Governing Board) down to the units departments.

In February 2005, under the leadership of the former president of the University of Puerto Rico, Antonio
Garcia Padilla, theystemic strategic plamien for the Decad@0062016) was presented to theniversity
community undertaking an extensive dialogue process that led to its final approval bgotel of
Trusteesn May 2006 under étification 20052006-123. Ten for the Deadeoutlined the main goals for
0KS dzyA@SNEAGE@Qa adGNIGSaIAO RSOSt2LIVSylyY

Sustained ties to the student body

An academic culture of currency, experimentation, and renewal
Competitive research, investigation, and creative work

A culture of institutionahssessment and evaluation

Technological currency

Leadership in community investment and cultural initiatives
Dedication to the integration of the university into the world at large
Efficiency and beauty in both natural and built spaces
Administrative and ranagerial optimization

A strengthened institutionablentity

= =4 =4 8 -8 & 8 _a _a 9

The implementation ofren for the Decadeeganin August 2006. Accordingly, the former Chancellor of
UPRPonce, Prof. Jaime Marrero, appointed a special committee to design and draft tHedd&R2006

2016 Strategic Plan. The committee was integrated by key representatives from the faculty, staff
administrators deans, and students. During the gkanning phasginput wasrequestedfrom all major
constituenciescomprising the communitpf UAR-Ponce; students, alumni, faculty, employers, ayuah-

faculty among many others. UPFPbnce vision, mission, goals, and values guided the committee in
designing the strategic plan. Among the different documents and data sources used as reference to
perform an environmental analysis, that considers the strengths, weaknesses, opportunities, and threats
(SWOT), wergrevious sekstudies and reports submitted to MSCHE, fhen for the Decad®lan,
professional accreditation standards, and the operational plamd assessment reports of all unit
departmentsand offices The Strategic Plan outlined seven key goals for the development ePaliRR.
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These are: student performance and institutional identity, faculty development, academic offerings,
planning andassessment culture, administrative optimization, infrastructure and technology, and
community outreach.

The UPRPonce Office of Planning and Institutional Research (OPIR) provided guidance and support during
the planning process and its further implemetitéa. OPIR gathered, organizednd provided all
necessary data, including statistics, operational plandperformance and assessment reports to design

the strategic plan which was coordinated by tt®irpersorof this department. Also, OPIR continubus
tracksinstitutional effectiveness indicators as outlined in the strategic planamtlallyreports these

results to the Chancellor and the university community. The-B&Re Strategic Plan 202616 was
designed to be completely aligned witlen forthe Decad€006-2016. Appendix3.1 shows how all goals

and objectives of URRonceare aligned with those ofen for the Decade

UPRPonce Strategic Plan 202616 (Exhibit 11) was approved by the Administrative Board under
Certification 2006:2007-69. Also, the mission statemenf UPRPonce has been revised by the Academic
Senate taeflectthe role of the institution in the academic, social, and economic world. Accordingly, the
strategic planning of UPRonce is directé towards thefulfillment of the revised mission statement as
explained in the previous chaptefhe UPRPonceStrategic Plan 2068016 was widely disclosed all
UPRPonce constituentsthrough staff meetings, electronic means as the institutional webpage
(www.uprp.edy, e-mails, and periodic reports prepared by the QPIR

A set of key idicators, as showmiAppendix 3, hasbeen established by the administration in order to
measure the effectiveness of the Strategic Plan. Based on the goals estailiditeddPRPonceStrategic

Plan, other institutional plans were created to ensure the attainment of institutional goals. These included
a plan for integrating technology, a faculty development plan, an assessment plan, a master plan for the
future development of the indtition, and the integration of the operational plans for all unit
departments.

Over the past five years the plan for integrating technology has resulted in the acquisition of hardware,
fiber optic connectivity, Wki access, and educational platforms ammther projects.The Institutional
Renewal section provides further information on technological advances. Under the leadership of the
Academic Affairs Deanship, the faculty development program facilitates financial assistance to faculty
members pursuig professional development, academic degrees, or engaging in research act®itars.

the lastfive years about $13600 were disbursed for these purposeslorkshops and conferences are

also heldperiodicallywithin the campus to develop faculty skillsteaching, assessment, research, and
technical knowledge among other areas. An alliance with New York University (NYU) through the Faculty
Resource Network allows the faculty to participate in one week academic workshops onanmté
research internsigis heldat the NYU campus. Over 50 participants have benefited from this alliance since
2010.

Thelnstitutional AsssessmenPlan (Academic Senate Certification 262@13-34)Exhibit12), coordinated

through OPIR, has resulted in treaffirmation2 ¥ | & Odzf GdzNBE 2F FaaSaavSyié
academic departmentand adminitrative officesdevelop, implementand divulge their assessment plans

in a continual manner Since academic year 20@B06 assessment forumBave beenheld with the
participation of faculty from all academic departments. The objective of these forumssisate and
discusghe assessmerautcomes ofacademiaourses and programs.
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ThePhysical Resources Offiglansthe future development of the ingution, laysout maintenance, and
improvesareasidentified as vital to ensurthe mission focused goals of UPRnce. Further information
of such future development plans are detailed in the institutional renewal section.

UPR is currently working dhe development of its 20122021 Strategic Plan. An Executive Committee

for Strategic Planning was appointed by the President with representation of all sectors of the academic
community (Governing Board, faculty, nréaculty members, administrative stafind students). The

/| 2YYAGGSS KIFa 0SSy YSSiAy3a 2y | Y22yGakKfe o6laira IyR
AYGSNYLFE SY@ANRYYSyld 2y AGad RSOSt2LIYSyidaed ¢KS AYLI
factors considered. The Comeit has also examined the success indicators of the current strategic plan

and has identified critical issues that must be considered in the new plan. A draft of the new plan will be
distributed among the eleven campuses of the University for their inpiatr o final approval by the

Governing Board.

Foreseeing the cycle ending of the UP&hce 2006016 Strategic Plan, tiéhancellor of the institution,

Dr. Leonardo Morales, has already appointed a strategic plan committee constituted by faculty members,
deans, staffadministrators non-faculty, and student representaties. A survey was distributed
September 2014 and two public hearings were held during October 2014 to gather the input of all sectors
of the university community ipreparationof the new UPRPonce Strategic Plan 202621. To better

cope with rapidsocial and economichangesthe institution has shortead the lifespan of its strategic

plans from ten to five yearsThe preliminary worlof the strategic plan committee hadready identified

four strategic themes (Academia, Engagement, Innovation, and Sustainability) and measurable strategic
objectives are being drafted to guide the institution until 2021.

UPRPonce hasvorked in order todevdop a culture of planning wittthe collaboration of all sectors of
the university community.The university community clearly understands that the institutioas
accomplisked its mission through strategic planning and a defined collaborative protéssSelfStudy
Perception Survegonducted by OPIR in October 2014, revealed #@#o0f the university community
either agree or totally agree that UPRPonce is effective in compliance with its mission and strategic
goals. Eighteight percentitheragrees or totally agrees that thanctions of theacademiadepartments
and administrativeofficesare clearly defined to comply with the mission of UPéhce.

PLANNING AND RESOURCE ALLOCATION DECISIONS

UPRt 2y OS Qa podeRsIsItivenybfanning and assessment results through an ongoing process
FdzyySt SR 060& AlGa AyalAaddziazylf YAaZaA2yd® ¢KS Ayadad
budgeting, and allocation resource processes together. Three times a year, the lfindgeterson

assesses institutional resources and submits reports, includimgent expenditures and account

balances, to Central Administratiomssessmentesultsare used by th&JPRPonceadministration and

the Executive Committee of Institutional Renewl (ECIR)n charge of budget allocations to determine

policies and strategic allocations that ensure both the foiféint of the institutional mission and
continuous improvement of academic and administrative operations.

The budgeting process startstiwsetting annual strategic priorities and new prioritized budget initiatives
derived from the assessment of institutional effectiveness during the previous year. Then, all academic
departmentsand administrativeofficessubmit to the Budget Office thefiscal needs for the following

year.
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In order to justify allocation of fundslepartmentchairpersos mustaligntheir requeststo operational

plans assessmentesults, and the strategic plans 0PRPonce andren for the Decade ¢tKS dzyAidaQ
include selected and prioritized new budget initiatives plus continuous improvement initiatives supported

by the use and/or reallocation of existing resourc€banges and program improvements driven by the
assessment processwhichmh NE I RRAGA 2y NBaz2dz2NOSa NS R20dzySy
Deans and in the annual budget reque3this process requires that department and offabairpersors

LX Fy F2N 0KS dzLl0O2YAy3 &St NRa | O A didgitde Jallowihgy R NB |j
information:

1 Number of students enrolled in courses (current and projected).

1 Substantial changes in number of employees, students, assigned budget, and volume of services
provided for the current fiscal year and for the next fiscalryea

1 Justified budget petition, by item, for office and laboratory materials and equipment.

9 Budget for additional personnel (based on expected increase in volume of services to be provided
for the next fiscal year).

1 Work plans for new projects (goals, objectives, activities, estimated budgejustification).

The allocation of technology resources to improve teaching and learning processes is a priority in UPR
Ponce. Every year the institution receives approximately $150,000 from a technological fee charged to
students. The Chancellor appoints a Technology Committee in charge of the evaluation of the needs
submitted by thechairpersois of academic departmentdnitially, the Dean of Academic Affairs requests

the departmentchairpersos to evaluate their needs for academic technology including equipment and
software. These petitions are submitted to the Dean who presents tfegnthe cansideration of the
Tecmology Committee, which evaluates andistributes the funds. After the technology fundsare
distributed, the budgetchairpersonevaluates the operational budget to identify additional funds to
satisfy any pending requests. Other equipment needs for academic departments and support offices are
included in the budget petitions submitted each yearwell as angpecial requirementso each Dean.

Some departments also submit proposals to obtain external funds for specific technological projects.

Once the fiscal needs are revised, the Budget Office preplaeddudget Distribution and Funds Request.
This document outlines all budgitems of the institution including operational and capital expenses,
salaries, equipment, materigland services among other§he Budget Distribution and Funds Request is
first submitted to the Institutional Renewal Executive Committee (IREC) wdicbnmposedof the
Chancellor, the OPIBhairperson deans, the Finance and Budggtairpersoms and the Institutional
Assessment Coordinatowho evaluate the alignment of the budget with operational plans and
assessment reports. This committee further eresuthat the allocation of funds and resources for
institutional renewal respond to the mission of UPBnce. After this process, the Budget Distribution
and Funds Request is submitted to the Administrative Board for its final approval. Finally, thei@pvern
Board issues the budget certification for the upcoming year. Figudrelepicts the UPRoncebudget,
planning and resource allocation process.
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Figure3.1
UPRPoncebudget, planning, and resource allocatioprocess
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TheGovernmentof Puerto Ricds currently in the process of identifyitige details of budget distribution

for the next fiscal year. Therefore, UPR does not yet have the details of how its budget will be affected.
Nonetheless, the President has been meeting with his Chancellors eméigsidents to identify specific
issues that may contribute to adjusting to potential budget constraints. It was highlightdds analysis

that UPRfocuses on preserving academic excellencedmytinuously meetingaccreditation standards,

not only thase of the MSCHE, but those of the more than 100 professional accreditation agencies that the
UPR responds to.

The budget supportsPRt 2 y OS Qa Y A adrsidleying thg fRlowing tafegories shown on table
3.1.

Table3.1
Budget @tegoriesthat support UPR 2 y OSQa YA aaizy |yR 321t a

Category Services supported

Administrative, operational, maintenance expenses, institutional
expenses, and fringe benefits

Transfer, baccalaureate, and technical programs, summer sessio
continuing education, 2 y 2 N a andNiedghheniigresearch
wSIAAGNI NRaA 2FFAOSS az20Alt Ly
Technological Assistanand specialleaveprograms

Institutional research Institutional studies, researcland academic activities

Library, audiovisualAcademic Support Center for Students 3
Faculty and the Academic Affairs Deanship

Administrative areas

Academic programs

Student services

Academic support programs
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Operational plans and budget requests are supplemented with assessment data which is compared
against previous results and performance indicators to set continuous improvement pracfides.
Institutional Assessment Committee, under the direction of ORWBrdinates and foresees the
assessment processes ofialititutional units.

INSTITUTIONAL RENEWAL

Renewal is defined as the improvement of educational quality, the enhancement of effective teaching and
learning, and the improvement of quality andfiefency of educational and administrative support
services. All implemented institutional renewal programs are based on assessment resutBondER

has consistently pursued the improvement in all processes that affect the quality of their academic
offerings, particularly the accreditation of its programs and the continuous improvemehé aurricula

and teaching methodology. Institutional improvements have been attained through strategic planning
based on assessment results and environmental scanrfiogther information on assasent processes

is presented in Rapter 8.

Program Accreditation Achievements

AsBoardof TrusteesCertification 20032004138 states the UPR should pursue, obtain, and maintain
professional accreditations in alhpplicable academic programs. UP&ice has successfully
implemented a plan to achieve professional accreditations that enhance the recognition of its programs,
teaching methods, student performance and strive for continuous improvement. The institudi®n
devoted human and financial resources to attain this goal. As a reswtprocesses of accountability,
faculty hiring procedures, stakeholder responsive operations, and enhanced teaching methods have been
implemented.

Accredited programs have ctimued to comply with their professional accrediting agencies and being a
priority for UPRPonce. All accredited programs have successfully completed their reaccreditation or
periodic review processes maintaining the good standing status from their rigpeaccrediting
agencies.Table 7.4 presents more details professional accreditations and evaluations schedule.

Curriculum Revision Improvements

Striving for continuous improvement and in response to the requiremehtccreditation agencies and
industry trendsthe academic departments systematically revise their curriculums to ensure the quality
of their offerings.The curricula of théengineering (2009), Social Sciences (2@liginess Administration
(2012),0Offices Systems (20),2ZComputer Sciences (201.and Education (2013) programs have been
revised by improved stakeholder responsive offeringiso, based on assessment results, the curriculum
committees of each department periodically revise thieriaof learning outcomes at courdevel As a

result, teaching is continuously improved through new delivery and evaluation methods, learning
activities, and other strategies aimed to enhance student performance according to the goals of each
program.

As anexample of a collaborative effort based on assessment results, the Library and the Counseling and
Psychological Services Department teamed up to improve the course EDEWP8amal Development

and Cokge Success Orientation Semindihe assessmeresults revealed that freshnmastudents were
lackingcertainskills that are essential fan-line searching Consequently, UPRonce has ensured that

all freshman students participate ia basiovorkshopduring their first semester &he institution.
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New academic offerings are part of the institutional renewal plém.2009, the Department of Social
Sciences begawith new curricular offerings, as areas of emphasis, on Rehabilitation Services for the
baccalaureates of Forensic Psychology and Mentalthié>sychology. It is worth noticing that these
programs are unique in Puerto Ricdlso, the Business Administration Department bege0it? offering

a curriculum in Logistics and Maritime Transportation to satisfy the increasing demand in thisngiscip
due to the development of a nearby seaport. A proposal to offer minors and double majors in marketing,
accounting, finance, and management is under considerdijotine Academic SenateUPRis currently
analyzing its academic offerings with the edavcampusesEnrollment, retention, and graduation rates

are among the factors being considered in an effort to identify major needs for accreditation compliance
as well as potential adjustments for meeting standards of excellence.

Furthermore, UP#Ronce has been proactive in teaming up with other units of the UPR system to offer
new transfer programs n disciplines identifiedas having a high demand allowing students the
opportunity to complete their first two years of baccalaureatudies in our institution Currently, UPR
Ponceoffers 53transfer programsn coordination with other UPR uni(§ PRPonce CatalodExhibit13).
Appendix 3.3letails the completeist of UPRt 2y OS Q& GNI yaFSNI LINRPINI Yaod

Technological Improvements

Since 200,the UPR has invested $70,000,000 installing the Oracle management gBeisiness Suite)
by phases To date, purchasing, account payable, and general ledger modulesbean installedand in
use Cash management, fixed assets, and human resouarodsles should be installed by 2016 enabling
the institution to better manage its institutional resources.

In March 2008the Administrative Board approved the Strategic Plan for the Integration of Information
TechnologyIT) (Exhibit14) in UPRPonce (Certification 206Z00848). The vision of this plan is moeet

the needs and expectations of the institutioon-faculty, faculty, students, and the university community
through the use and management of IT. Atbe, plan aimgo lead and promotén a simple and reliable
fashion the use of technology in learning and teaching processes. As a result of the implemeritation o
this plan, UPHRonce has made considdie advances in the technologidald. In 2A0 all computer
networking cablesvere replaced by fiber optic wiring to improve telecommunications and both internet
functionality and accessibility.

The learning eperience in classrooms has leienproved with the acquisitioaf technological equipment
and the incremental use of wellased learning platforms such as Blackboard and Moodle. beeata
year 20132014, 486 section were offered withsuch platformscompared to 205 in 2002008, an
increment of 237%. New computers and related equipment have been recently installeddartiputer
laboratoriesin different departmengas well as manglassroomshroughout the institution In 2014the
Information Technolog®fficealso completed a project that enabled AWl accessrothe whole campus.

Support services to both faculty and students have been improved through the implementation of a new
web platform known as NEXT, which was implerednin 2014. NEXWill eventuallysubstitute the
Student Information System (SIS) improving veelsed services and information accessibility to both
students and staff. Among the new features offered by this web portal are student access to academic
programs and schedules, fincial aid records, grades, andurse catalogs. Also, NEXT allows faculty to
report attendanceand grades to the Registraffi@e and to have access to their class rosters and student
contact information. In the first semester of@demic year 2012015, 999% of attendance reports were
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submitted through NEXT in compliance with federal requirera€gtandards for Participation in Title 1V,

I 9! t NRPANI YAaO P Ff a2y LININGWS this @dddss iSefsieS NWdetassbld, dzR Sy G a
and students are able to know their grades faster than befdd®RPonce is the first unit within the UPR

system to successfully implement the first phase of NERAis web platform is scheduled to be fully
operational in four years and wilhclude modules to serve admissions, registratifimancial aid and

financial processes.

Since 2@0 UPRPonce has invested about $750,000 in computers, smart boards, projectors, and related
hardware for academic purposes. In 20th& photocopiersof all departmentand administrative offices

were substituted by new cutting edge technology machineprtwvide administrative support téaculty

and student services. This initiative improves the use and cost managing of the equipment at an
investment of abut $300,000 for the next five year#n 2015 the institution invested $240,000 in a new
phone system, internet bandwidth was upgraded from 100mb to 250mb and Microsoft Office 365 was
made available free of cost to both students and staff.

INSTITUTIONAL RESOURCES

The University of Puerto Rico receivies its operational budgetanannual appropriation of 9.6®of the
average of the two previous yeartotal income received by th@overnment of Puerto Rico. Also, UPR
Ponce receivefunds from institutional auxiliary enterprises and external resources such as donations,
state and federal programs and grants. According to information provided by the Planning Board of the
Government of Puerto Rico, indicators of income received by Glosernment revealed a decline
tendency in the last years, especially in 2008, 2009 and 2013; isheme of the Commonwealth had
waned by 5.68%, 7.76% and 1.82% respectively. Reductions in appropriations from the Government of
Puerto Rico, along with a geessive economic situation in the island have impacted the operational
budget received from the state by the University of Puerto Rico. TaBl#lustrates the operational
budget of the academic years fromZ2B2011 to 2014-2015.

Table3.2
UPRPonceoperational budget

Total Operational Budget

Fiscal Year Operational Budget % of change from
previous year
20102011 $23,063,8660 @000 e
2011-2012 $22,890,166 -0.75%
20122013 $23,922,094 4.51%
20132014 $24,295,587 1.16%
20142015 $26,425,324 8.77%

Source: Budget Office and Financial System

UPRPonce has been strengthening efforts to identify alternative revenue sources to ensure its ongoing
financial stability. These efforts respond to reductions idirect state appropriations from the
Commonwealth of Puerto Rico thatVedeclined a cumulative 5.45% since academic yed02011.

One of the key cornerstones in these efforts has been the external resources, which along with the
operational budget remsent the consolidated budget to effectively comply with the fulfillment of the
UPRt 2 y OS Qa Fiure3.a depigfsdhe total consolidated budget for UPRNce for the last five
years.As of June 30, 261the financial system registered a total consolidated budgeté{376,679.77
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Figure3.2
UPRPonce onsolidatedbudgets

$52,000,000.00 $51,366,157.67
$51,000,000.00
$50,000,000.00

$49,000,000.00
$48,089,510.58

00000000 ¢ 17,095,216.00 $47,262,291.36
$47,000,000.00 $46,376,679.77
$46,000,000.00

$45,000,000.00

$44,000,000.00

$43,000,000.00

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

The institution has been able to fulfill its mission and goals offering quality services to its constifaents.
evidencal in the 2013-2014NoelLevitz Student Satisfaction InventodPRPonce scored 5.19, on a 1 to

7 scale, when students were asked if they were satisfied on how academic support meets their needs.
This score is comparable with the national mean for publigersities of 5.20. Also, the 20National
Survey of Student EngageméNISSE) report shows competitive levels of service satisfaction. Regarding
student services URRonce scored 8.(on a 1 to 7 scale) surpassing the 4.7 national mean of similar
institutions, on administrative services the institution scored 4.8, equal to the national mean, and 5.3 on
academic advising surpassing again the national mean of 5.2.

UPRPonce hasontinued to increaséts efforts to seek external funding in order to supplement revenues
comingfrom state and tuitiorsourcesandto maintain a total consolidated budget strong enough to fulfill
UPRt 2 y OrsSlan. These resources include funding from state and federal agencies, as well as from
private donors. External funds are mainly directed towards funding faculty research projects and
initiatives to improve teachinggarning processesDuringacademic year2010-2011 to 2014-2015, a
significant amount of funds ($,240,109)was granted by the Department of Education of the
Commonwealth of Puerto Rico to certify elementary and secondary school teachers, as well as to enhance
their knowledge and teaching skiitsScience and Mathematics. During this period, BBRce obtained
$13,753,946(approved budget) from grants, which includes funds from state, federal, and private
sources plus $412,321 in donations, for a grand total of $14,166,E6gure3.3 shows theamount of
external funding corresponding to each year from state, federal or private soumcksling grants
awarded and donations.
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Figure 3.3
External esourcedy funding source
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¥ 20102011 | 20112012 | 20122013 | 2013-2014 | 2014-2015
® Private $63,158.09 | $116,817.47  $47,555.17 | $32,011.25  $52,182.72
uFederal | $762,809.00 = $481,676.40  $563,751.59 | $559,654.57 = $594,454.97
W State/Local $2,580,323.0 $5,010,311.0, $2,186,502.0| $760,178.00  $354,882.00
| Totals  [$3,406,290.09 | $5,608,804.87 |$2,787,908.76 | $1,351,843.82 | $1,001,519.69 |

Source: UPR-Ponce External Resources and Financeffices

These figures represent an increase&d¥o ($4,845,678) over the amount obtained in the previous cycle,
from 2006-2006 to 20M-2010 whichwas $9,320,589 Most of these funds come frothe state, which
has accounted for 789% of the institutional external resource®©n the other hand, during the same
cycle, a total of $44,321 came from donations, mostly from private sources. During thetéasyears,
UPRPonce has recedd, on averagea total ofovertwo million dollars per academic year.

In spite of the reduction on the federal funding obtained, due to the ending of Title V fu2@4.1,in the

past two yeardunds granted have represented an important advancement in the research projects. In
the last five years, the institution hasnsiderablyncreased the funds devoted to research projects, both
funded by the institution and by external agencies. As altea significantamount of students and
faculty members havehad the opportunity to enhance their scholar experiences participating in
internships (locally, nationalland internationally) in important researehtensive institutions.

Alumni donatbnsmakeup a small apportionment of private funding, but might increésgew strategies

to tap this source prove successful. Accordingly,-B&#fte has increased its efforts contacting potential
donors and securing their donations to increase the ingtin Endowment Fund.To date, the value of

this endowment (funded by alumni, parents, students, employees and private donors) is over $30,000.
There is still much to be done in this area, as the institution moves forward to have more aggressive and
structured fundraising campaigns on a regular basis.

Along with efforts made to increase external resources, the institution has carefully established several
measures in order to control expenditures. The Governing Board of the University of PuerisRied],

as the Administrative Board of UPRNce, has clearly defined the necessary measures t@kentin

order to controlexpenses, considering the reduction in the total consolidated budget. Data extracted
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from the financial system demonstrates thifie expenditures havelecreagd by 3.71%rom fiscal year
20102011 to 2014-2015, representing a reduction in costs totaling, $05,499Most of the savings were
attained through reductions on payroll, purchasasd travelexpensesThe measures establist by the
respective university boards have represented a key cornerstone when it come®rooling
expenditures without affecting the mission of the institution.

For the upcoming year&JPRPonce will continue dealing with financial challengesstogngthening its
external funds base and maxirimgits academic programs and administrative resourd¢¢8RPoncewill
continue receiving proportionate amount of the UPR annual allocation from $h@0% formula while
increasing the portion of the totabudget represented by external resourceslso, the continuous
development of the assessment culture and the awareness otdnstituents aboufinancial issues will
help the institution to face thesehallenges.

Human Resources

Human resources contingeto be the main asset of UFR®Nce. To fulfill its mission and gaqdise
institution allocates approximately 90% of its total operating budget to human resources salaries and
benefits.

UPR General Byaws etablishes policies, regulationsnd procedures, which are managed by the Human
Resources Office, for the recruitment of faculty and ffaculty staff. Departmenthairpersors or office
chairpersoms evaluate staffing needs according to their operational plans and goals. When additadhal
is needed, a request is submitted to the corresponding deafo ensure transparency in fund
managementthe BudgetChairpersorhas to approve and certify thdtinds are available for the post.
Once the Dean, the Budgetnd Human Resourc&hairpesonsevaluate and recommend the pgshe
Chancellohas to giveahe final approval according to the institution mission and goals.

For the 20142015 @ademicyears 0 KS Ay aAGAGdzi A2y Qa @a3kbulydnedbsrs O2 y 4 A 3
and 229non-faculty support stdf According to demandadministrative and academic support services

have been offered satisfactorilys previously mentionedn studies conducted bioetLevitzand the

National Survey of Student Engagement (NS$SERP13-2014 Table 3.3 shows a comparison of the

distribution of personnel by type of appointment for academic years betwafH0-2011 and 204-2015.

Table3.3
UPRPonce dktribution of personnel
UPRPonce
Personnel 20102011 | 20112012 | 20122013 | 20132014 | 20142015 | Average
Faculty 200 180 187 188 203 192
NonFaculty 233 234 237 236 229 234

Sourcelinstitutional Annual Data Profiles
PhysicaFacilitiesand Equipment
UPRt 2 y O Silides ar& lodated within a 6dcre campus in one of the most valuakdecessibleand

convenient commercialesidential districts of the city of Ponce. Its 333,362 square feet of facilities consist
of 23 buildings, including one main academic building where 42 classrooms, 38 laboratoridd,2and
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faculty offices are locatedAnother 13 classrooms, 10 laboratories, &@daculty spaces are housed in
other buildings throughout the campus. Other main buildings include the Student and the Administration
Deanships, the Library, the mulise sports complex, and the theater.

Between 2007 and 2014 Uf#®nce invested approximately $5,262,887 in permanent improvements. In
2007 a total overhaul of the library was completed with an investment of $4,000,00@. library is
located on a 47,487 square feet building and offers an@idesupport services for students and faculty.
Among the improved facilities the library offers modern multimedia, instruction, conference, group study,
and projection rooms for academic activities. Also, the library provides direct access to 105 computers
and five printing service areas in addition to traditional library service sseels ageference, reserve,
circulation, journal collectiongmong others Several small administrative buildings, such aspitieting
servicesthe Preschool Center, and the Security Office are also located within the campus.

As a result, academic support services were improved by the offering of new areas for studying,
conferences, instruction and related library resources. Academic supfimes such athe Counseling

and Psychological ServicBgpartment the StudentAffairs Deanship, the Academic Computer Center,
and the offices of the Education, Social Scieraed English departments have been upgraded to provide
better services tohe university community. A new research laboratory was constructed in 2009 while
the laboratories of Engineering, Biolo@ffice Systemsand Technological Assistance were refurbished

in 2008. Also, in 2012 UFR®nce obtained $100,000 through a fedegahnt to install a photevoltaic
system to reduce energy consumption in the Student Affairs Deanship building.

Chancellor Leonardo Morales is working closely withRfesident of theUniversity and theGoverning

Board to identify and obtain fund allocations fadditionalpermanent improvements. At present time,

the Central Administration of UPR is conducting a request for proposal (RFP) to install a solar energy
system which is estimateth produce up to 75% dhe energy needed by UFRnce. This solar system

will allow significant savings in electricity consumption enabling additional funds to be assigned for
permanent improvements.

ThePhysical Resources Offigenuallyoutlinesand assessthe currentcondition and improvements to
be made in thdollowingyears. Among the identified priorities for UiPBnce ardhe replacement and
installation of new air conditioning units, revamping the sport facilitiesagphalt roads and parking
spaces, roof seilg, and improving the aesthetics of the campus main entrance, among otfidrs.
Physical Resources Office works continuously to fulfill the mission efRéRBe maintaining its buildys
and infrastructure in adequateonditions. This task is supportdy a staff of about 50 employees,
including janitors, refrigeration technicians, electricians, plumbers,ayas, and related personneln
spite of budget reductions, UFPbnce has gradually improved its physical facildied updated some of
its infrastructure Appendix3.4 shows the complete list of permanemhprovements performed since
2010

Auditing Process atJPRPonce
The firm Ernst & Young audits the financial statements of the University of Puerto Rico. These financial

statements are submitted as a whole, combining its eleven campuses, and other component units. During
the last five years, the Universityas received an unqualified opinitinom the CPA firm external auditors,

1a Ly RS LIS y RGdsdiaratiodzRat iR $é has no reservation in certifying that the audited firm's financial statements (1) adequately
disclose material information, (2) present fairly its financial position, and (3) show results of its operations in cgnfdtimtite provisions
D! ! t #inttiorBeSracted from http://www.businessdictionary.com/definition/unqualifie@pinion.html
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thus indicating financial statements and information related is reliable and free of material misstatements
(Ernest & Young Audit Reports). Financial information provided byPdRIR represents an integral part
of the UPR financial statements.

Besides the external auditing process, thelzSNIi2 wA O2 / 2YLIINRft SNRa hFTFAO
periods to evaluate the efficiency of the fiscal operations and administraid® 0S4 a4 Sa @ ¢KS [/ 2Y
office has clearly defined through Circuleetter 1517 (published every two years) eleven criteria to both,

evaluate both the effectiveness and efficiency with which the Institution is administered. These criteria

are:
1 Acounting
i Bank reconciliations
91 Debts to government agencies
i Strategic plan
1 Personnel development and training plan
1 Compliance with Law 41 on irregularities and loss of public funds and property
1 Compliance with Law 18 and Regulation 33 on award of contracts
9 Corrective action plans
9 Ethics Committee
9 Document filing and control system
1 Information technology

¢KS / 2YLIINRBff SNDa NFEPoigdldasconaisteRtly mpliedl with khe 1aw afdc@rent t w
regulations(Evaluation Sheet for Comptroller AullitAlong with the external audit performed by both,

the CPA firm and the Comptroller Office, the LRRIRice is also audited by internal auditors appointed by

the Governing Board hEse auditors periodically assess the following areas:

w Evaluate if budget allocation is consistent with existing policies and procedures. These include
the Purchase and P4iatervention Procedures Manuals and the Record of Contracts in the
Puerto RicoC6LJG N2 f f SNR& hTFFAOST FY2y3a 20KSNERO®

w Operational audits of the UPRonce to make recommendations to improve management

operations and for the optimum use of funds.

Evaluation of Financial Aid Office processes.

Operational audits of the financial area, incluglthe Purchasing, Piatervention, Property,

and Accounting Offices.

W
W

The UPHPonce has an audit coordinator, which oversees any auditing process performed at the
institution. The audit coordinator is supervised directly by the Chancellor and is resigofwsi the
submission of any corregt action plan and the progress of the audit being performed.

Finally, the Finance Office perfosran annual assessment of its operations in order to identify potential

risks and works toward minimizing them. Theisks are usually identified in areas where state and

federal regulations have a direct impact in the finance operations. Following this approach, many of the

risks identified have been worked out, thus minimizing any potential risk that might have antimghe

financial statements As an example, procedures to keep track of all payment checks emitted by UPR

t 2y 0S YR NIyR2Y I dzRAGA LISNF2N¥YSR G2 |ttt OF aKASNE
financial risks for the institution.
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These adits, performed periodically at the institution, have served to assess how effectively and
efficiently the UPHPonce is using its resources. Also, they have represented a sound instrument to
continuously improve academic and administrative excellence.

CONCLUSIONS
As a result of the analysis of the findintis followingcanbe concluded:

1. UPRPonce habveen successful in implementiitg strategic and operational plans according to
its mission.

2. The institution has continued to enhance teaching awhdemic support services through the
effective use of technologystrategic resource allocationgind by establishing a culture of
continuous improvement.

3. The nstitution hasbeen effective in facing reductioria the consolidated budgetvithout
affecting operations adversely.

4. External resources represent a minor percentage of -BBiRte consolidated budgets as
institutional funding relies greatly on state appropriations.

5.  The levels of satisfaction reflect that administrative and academic support thepats are well
staffed and equipped to render quality services.

6. !tw t2y0SQa FAYlFIYyOAlIf NBLRNIa O2yairadsSyidte O2

RECOMMENDATIONS
The following recommendations derive from findings and conclusions:

1. Srengthen theefforts to increaseexternal fundingthrough research proposalsionations

grants, and its auxiliary enterprises.

Find other ways to strengtheties withalumni andthe external community.

3. (Gontinue devoting resources to maintain professional accreditations agdntinuouslyrenew
its curriculakeegdng the infrastructure in optimal condition.

4. Implementthe newstrategic plarthat will guide the institution for the 201:2021 period.

N
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CHAPTER 4: LEADERSHIP AND GOVERSTYBGIARD AND
ADMINISTRATIO(TANDARD 5)

INTRODUCTION

Leadership and Gernance are two keglementsin- y& Ay adAddziAz2zyQa aeaasSy 27
decisionmaking process. This chapter presents and analyzes the administrative structure that enables

and facilitates the learning process, research, and fosters improventeraddition, it presentdiow the

dzy A OSNEAG@Qa 2NBFYATIFGA2Y |yR 3I2FSNYI y OBopdinNB & dzLJL
which the institution abides by ethical standards and its own policies in conducting its programs and
activities.

LEADESHIP AND GOVERNANCE

The University of Puerto RiagoPonce (UPfRonce) is part of the University of Puerto Rico System, a large

publicly supported multtampus, coeducational university system. The Central AdministrationCAPR

is located in Rio Piedsa The Central Administration oversees the operations of the eleven academic

units, including UPRonce. The Governing Board of the University of Puerto Rico is the highest governing

and administrative body of the UPR system, and was created by the Qoreatth of Puerto Rico

Legislature on April 30, 2013, under Law 13 (PC 927). Previously, the Board of Trustees had the
responsibility of governing the public university system. However, Law 13 repealed Article 3 of Law 1 of
January 201966, as amended, Y2 6y +ta GKS al!tw [Fgé€X |yR NBLX I OSH
purpose of eliminating the Board of Trustees of the University of Puerto Rico and creating the Governing

Board of the University of Puerto Rico. This change reduced the number of nmefrirarl7 to 13.

UPR University Lagaw 1 of 1966as amendepl(Exhibit15) clearly2 dzi ft Ay Sa (G KS dzy A @S NE A
structure, including the composition, duties, and responsibilities of each university constituent in the
development of policies and in the decisiotaking process. The internal management of each
institutional unit isgoverned by appropriate dispositions of the law, UPR Generhbf#g, and general
application complimentary blaws In addition, units are managedoly resolutions adopted by the
Governing Board, by the guidelines established by the University Presaleditby the rules and
regulations adopted by each institutional governing b¢@pverning Boar€ertification2012201340).

The UPRseneralBy-Laws in Chapter Il describe the composition of the UPR university sy§tbapter

Il of the ByLaws describethe central governing system and Chapter IV describes the institutional units.
Each entity that constitutes the URSystem shar@responsibility in elaborating, planning, and executing
policies that are expounded at each level bounded by the parametatsgibvern their responsibilities
and duties within the vision, mission, and goals of the Institution and the UPR System.

University of Puerto Ric&Central Administration
The following organizational chart reflects the structure of feRCA. Thé&JPRCA manages the entire
UPR system and through this structure, information and decisions flow throughout the entire system. The

UPRCA is systematized in such a way that each component of the structure responds to either an
academic or administrative area.
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Figure 4.1
UPR Central Administration Organizational Chart
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DESCRIPTION OF GOVERNANYBHCTURE

Governing Board

The Governing Board is responsible for formulating policy for the system, guiding its development,
allocating its budget, and appointing the President and Chancellors of each campus. It also assists in
generating the resources needed to sustain, impradeal with policy, and philosophy associated to
University activities directed towards obtaining external funds from nonpublic sectors and organizations.
In its Internal Bylaws (Certification 201:2013-40), the Governing Board states that its primary loy&s

to the University of Puerto Rico and its unwavering commitment is to work towards its improvement so
that the UPR can respond to sociéty  y $He Bdverning Board is conceived as a democratic body that
makes decisions by majority vote or by census.

The new composition of the Governing Board includes two students (one undergraduate, one graduate);
two professors from different units within the university systghe Secretary of Educatiaf Puerto Rico
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(ex officio) andeight representative®f the citizens These citizens havhe following characteristics:

one with experience in finance, one resident of Puerto Rico with established leadership in social and
community affairs; five residents of Puerto Rico distinguished in the arts, sciandegrofessions, of

which three must be alumni of the University, and one will have established relationships with the Puerto
Rican communities residing in other parts of the world. This Board assumed its responsibilities as soon as
the law was enacted.

With this amendment, the relative participation of faculty representatives and both the absolute
participation of students are increased. Student representation increased from 1 to 2, placing students on
equal footing with faculty representation. In adidib, this amendment sets the groundwork for a more
appropriate student participation, with provisions that incorporate one representative at the
undergraduate level and a second at the graduate level. In relative terms, student participation increased
from 1 of 17 in the previous Board dfustees to 2 of 13 in the current thirteeimember Governing Board.

Law 13 of 2013 specifically establishes clear criteria for the selection of the different members of the
Governing Board in terms of areasedpertisa such as finance, arts, science, and other professional
areag in order to reflect a diversity of representation that fortifies our institutional mission, perspective,
and culture. The Law also requires that three members be alumni of the Unyvefs$tuerto Rico, one of
which must be a distinguished social and community leader. In order to include the 4 million Puerto Ricans
who live in the United States and other parts of the world, one of the members of the Governing Board
must have establishelihks with this community abroad. The Chair of the Governing Board is one of the
thirteen members elected by all Board members.

All members of the Governing Board must abide by Law 12 of July 24, 1985, as amended, which is known
as Law of GovernmentdEthics of the Commonwealth of Puerto Riddo member of the Legislative
Assembly of Puerto Rico, nor any person who works for the government or other public corporations,
except that of the UPR and the Secretary of Educaifd?Puerto Ricahat serves oBoard in arex-officio

manner, nor any employee of a private institution of higher education can be designated by the governor
to be part of the Governing Board. This is to guarantee that members designated to the Governing Board
are perceived as beingeie from any conflicts of interest. Participation of university community members

in this body evidences the interest of the constituents, while the membership of citizens from various
professional fields reflects the public inter¢&overning Board Cefittation20132014-02).

President

The UPR University Law confers on the President the highest organizational rank, with the responsibility
of leading the University System. He acts in representation of the Governing Board, which appoints him
in consultation with the Academic Senates of tHPR system. The President of the University of Puerto
Rico, in collaboration with the University Board, which he presides, coordinates and supervises the
academic, administrative, and financial tasks of the Institution. The President also harmonieesiiigp

Board and University Board initiatives, as well as his own, to promote University development and
improvement.The University Board and the Governing Board advise the President in administrating the
university system and establishing general ingiinal policies. The Presidentis in continuous
communication with all sectors of the academic community in order to make them participants of the
current issuegoncerning UPR

President Uroyoan WalkdRamos, appointed by the Governing Board in 2043 full professor who
brings to his position twelve years of experience within tm@versity system. He received his
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undergraduate degree in 1996 from the University of Puerto Rico, a Ma&legree and a Ph.D. from
Louisiana State University in 1998de2001, respectively. He began as an Assistant Professor in the UPR
Mayaguez in 2002, and he has occupied numerous teaching and administrative positions since then.

University Board

Chapter lll, Article 15, Section 15.1 of the University Law decrees the composition of the University Board.
Chairedby the President, its members are the Chancellors of the eleven UPR units, the UPR Central
Administration financehairpersonthree additonal University members appointed by the President with

the approval of th&Governing 2 F NRX 2y S NBLINBaSyidal dAdS FNRY SI OK dz
representative from each campus. The Chancellor, one senator elected by the Academic Sehate, a

student elected during Student Council elections represent-B&#te on this Board.

The University Board has the responsibility of maintainioghesiveuniversity system through a planning

LINE OS&daa GKIFG NBaLRYRa 2 Is.iKalviseryheRzeSidehtredniitoithe Y A & & A 2
academic, administrative, and financial progress of the units. These functions are carefully balanced to
respect the autonomy of individual units.

Chancellor

At the institutional level, the Chancellor holdetimaximum academic and administrative authority at the
institution. The candidat is nominated by the UPR President in consultation with the Academic Senate

of UPR 2y OS> adlTFz FYyR ai0dzRSyidaqQ O2YYA((BwsiThe 002 NRA
Governing Board, in accordance with Law 170 of August 12, A@B8@fistrative Procedures La{Exhibit

16), appoints the Chancelldr ¢ KS / ddtles/ateSDatiined] MIAdicle 7 of the Universigw, and

Section 19.3 of the UPR GenerallByvs. These duties include the following:

91 Provide orientation and supervision to university personnel, as well as to the teaching, research,
technical, and adrnistrative tasks.

Formulate the projected budget based on recommendations from the departments and offices.
Represent UPRonce in official ceremonies, activities, and academic roles.

Preside over the Academic Senate, the Administrative Board, and facedings.

Appoint the academic, administrative, and student deans in consultation with university
constituents.

1 Hire university personnel and visiting lecturers.

=A =4 =4 =4

In the last five yearsvarious qualified members of the university community have heldpibstion of
Chancellor at the University of Puerto Rico in Poiedune of 2014, Dr. Leonardo Morales wapointed

to the position of Chancelldoy the Governing Boardr. Leonardo Morales is a Professor with more than

fifteen years of teachingxperience. Dr. Morales holds a B.S. in Computer Science from the University of
Puerto Rico in Mayaguez as well as a Md&@egree in Applied Mathematics from UPR Rio Piedras. He
Ffa2 K2ftRa | al adSNNa 5S3INBS slrghithe Brdversitgdiiloa. 5 SINB S
Dr. Morales has held various administrative positions at the-B&Re, among these Interim Dean of
Academic AffairChairpersorof the Information SystemOffice, andChairpersorof the Office ofPlanning

and Institutional Resealc Also, he hadeenan Academic Senat@nd presided the committee that
developed our current Strategic Plan.
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Academic Senate

The Academic Senate (AS) is the formal deliberative forum of the academic community at each campus.
It is responsible for &ariety of matters that include, bus not limited to, academic matters that range

from course and curricula content to admission requirements. The composition of the Academic Senate,
as established by UPR GenerallBws Article 21, Section 21.4 congi$tthe University Presidenthe
Chancellor and the Deansvho serve as exfficio members and representatives from academic
departments In addition a representative from the Counseling and Psychological SeDigartment

one from the Librarythe Director of the Office of Planning and Institutional Research (as obseawdr),

four studentsare part of the ASRecently, the Ombudsperson has been added as an observer during the
AS meetinggGoverning Boar@ertification 20142015119).

The membes of this body have sufficient egpenceto carry out their duties. The composition of the
Academic Senate for 2022015 is as followsix professors, three associate professors, four assistant
professors, two instructorgwo librarians, one aunselot one nonfaculty staff and four students. Sixty
three percent of the members have 16 21 yearsvorking at the institution and21 percent of the
members have 31 to 42 yeard wentytwo percent of the members hav@dministrative position# the
institution. Twentytwo percent have aDoctoral Degree,sixty-one percent hold a Master's Degree,
andseventeen percent are students.

Administrative Board

The Administrative Board advisesetiChancellor on various matters and has the responsibility for
elaborating plans and projects for institutional development. The Board also evaluates and approves the
distribution of the institutional budget submitted by the Chancellor, as well as theR#PRe academic
calendar (UPRonce Administrative Board Byws, Chapter 5Section 1.1.B(Exhibitl7) anddecideson

and approves faculty requests for leaves, tenures, financial aid, and promotions. Administrative Board
composition is established by dzZSNJi 2 wA O2 Q& / 2 dzyGedificatich F1970LW B4R)S NJ 9 R dzC
(19851986-180) also, Law 186 from August B9B. Its members are the President of the UPRofégio);

the Chancellor of the UPRonce; the Deans of Academic, Student, and Administrative Affairs; four
academic departmenthairpersonglesignated by the Chancellor; two elected faculty representatisfe

the Academic Senate; and one student elected by peers in an assembly, in accordance with the Student
By-Laws. All members of the 202915 Board (with the exception of the student representative) have

had administrative experience and all have beethwthe institution for more than 10 years.

Deans

The Dean of Academic Affairs is responsible for the supervision of all academic departments, the Library,
the Continuing Education and Professional Studies Division, the @&todyProgram, the Interngonal

Studies Office, and the Academic Support Center for Students and Faculty. The Dean also supervises and
oversees academic programs that have professional accreditation.

The Dean of Student Affairs coordinates studsuapport services and supervisttge following offices:
Registrar, Quality of Life, Financial Alumni, Counseling and Psychological Services, Admissions
MedicalServices, Athletic Program, StudeReecreation Centeifechnological Assistandextracurricular
Activities, and Veterat3 ! T ¥ A NBR ®
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The Dean of Administrative Affairs supervises the administrative support services, which include Human
and PhysicaResources, Security, Internal Post Office, Printing Services, Operations and Maintenance,
Switchboard, Document#&dministration, and Finance (Accounting, Disbursement, Property, Purchasing,
Payroll, Prdntervention and Bursar).

Professors and administrative personnel from different administrative and academic areas, ranging from
Science, Mathematic©ffice Systms,and Health to Liberal Arts and with an average of more than 13
years of academic and administrative experience, have held Deanship pasitamy of those who have

held the position of Chancellor have previously held the position of De&epartmeit Chairperson

This provides ample flow of information to higher levels in order to assure that the final decision makers
have the necessary information to make the best possible decision and to formulate appropriate policies.

DepartmentChairpersons

Department chairpersons are faculty members with administrative functions. They are the main executive
and administrative official of the departmentAs part of their responsibilities, they preside department
meetings and are the official representativeistheir departmens before university authorities. They are
ex-officio presidents of all of the department permanent committees with the exception of the Personnel
Committee in which they are a member and the president is seteftbm the Personnel comrtiee
members UPR By awsArticles 25.225.4)

The Chancellor, based on the recommendation of the Difakcademic Affairs, names the department
chairpersons Before making such recommendation, the Dean will consult with the members of the
department folbwing the dispositions stated in Article 40 of thi°’R General Byaws.Appendix 41
details the academic credéals and experience of present departmatitairpersors.

Office Chairpersors

OfficeChairpersonsrre nonteaching personnel who may or may not be career personnel and who are in
positions of trust. Positions of trust include Director of Budget, Finance, Human Resources, and other
highrranking positions that are similar to the categories previousintioned. The Chancellor appoints
office Directors after consulting with members of the particular dependeiyR ByLawsArticle 37
Section 37.3.2)Appendix 42 details the academic credentials and experienafe present office
chairpersons o$tudent services and administrative affairs

Institutional Policies

Governing bodiegive direction and facilitate the effective operation of UP&hce by approving policies,
regulations, certificationsand any other dispositions, which must respond to a priority norm as
established by Article 7 of the University of Puerto RiemeralBy-Laws. Any rules, norms, resolutions,
instructions, and procedures established by the correspontiiniyersityauthorities must respect the
following regulations:

1 Applicable dispositionsy law
1 UPR General Byaws
1 Certificaions of theGoverning Board
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Integral Development Plan for the University System

Norms, instructions, resolutions, and any other disposition of the President
Certificdions of the University Board

Regulations of each institutional unit in accordance with the internally establisheak tiy

=A =4 =4 =4

When any rule, norm, resolution, instruction or procedurgisposed not only must the established
hierarchy be taken into consideration, but it must also guarantee democratic principles, the functional
autonomy of each unit, and provide uniform articulation and solidarity as established in the Declaration
of Principles dthe General By.aws of the UPR. Thsnimizesany possible conflicts and foster a sense

of belonging to the group, which is a basic requirement for the effective administration of any institution.
The Law of the University of Puerto Rico guarantees th the effective government of each unit,
including UPHPonce, the University Law prevails over any other rule, norm, procedure, certification,
resolution, and usual practices. When conflicts arise applicability of lawsthe Governing Board will
establish the rules. The President can establish policies, but the Governing Board should be informed
about them(Articles 5 and 6 of the UPR GeneralBys). When establishing any public policy, whether
administrative or academic, governing bodies mgisarantee UPRRonce autonomy (Article 10.1 of the
UPR General Byaws).

Effective administration requirethat the community have access to and be well informed about
governance documents, policies, and procedures. Governing bodies issue officialatiens when a

new policy or procedure is adopted or changed in order to ensure both its fulfilment and community
awareness.Purposivelythe UPR Governing Board disseminates certifications throughout the university
system by electronic means, such amails and the webpagéttp://www.vcertifica.upr.edy. UPR

Ponce Academic Senate and Administrative Board regularly sendniyl approved certifications to the
university community. These certificationgaiso available in the UFFRdNce webpagévww.uprp.edy.

Elected senators present written and oral reports at faculty meetings regarding academic issues of interest
to this body, and newly approved certificationsThese are also discussed in departmental faculty
meetings. In addition, the Academic Senate keeps students informed about its decisions and activities
through the Student Council representatives.

Involvement of Constituents in Decisiellaking Process

Lav 16 of June 16, 1993 and the UPR Law guarantee faculty and student representationRPondeR
governing bodies to ensure their participation in the decigioaking process.

The UPHPonce Academic Senate is a deliberative body in which a tenured faceithber represents

each academic department. Student representation is evident in this body through the participation of
the Student Council President and three members elected by their peers in the student election process
every year. The Senate is inved in academic decisiemaking and matters related to the academic
community.

The UPHPonce Administrative Board is another deliberative body whose decisions affect the entire
institution. Its composition, which was explained earligthis chapterprovides faculty, notiaculty,and
students with the opportunity of participating in the process of making decisions on matterpehain

to them.
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Faculty members also have the opportunity to express their opinions and to take part in the decision
making process in issues that affect them at faculty meetings. These meetings occur at least once every
semester, as established in UPR GeneralL®ys, but extraordinary meetings can be convoked as
necessary. Institutional and departmental committees glsavide faculty, administrative personnel, and
students with opportunities to participate in the decisiamaking process at different levels. The
Chancellor appoints institutional committees, while departmeairpersonsappoint departmental
committees Appendix4.3 shows a charthat contains some of the institutional committees in \afhi

faculty members patrticipate.

TheDisciplinary Board is another body in which students, administrators, and faculty make decisions on
matters concerning student discipline. The Dean of Student Affairs, two members of the Academic Senate
elected by their peers, and two student representat, as stipulated in Article 17, of the UPR General
Student ByLaws, make up thidoard.

The Student Council was established to channel student concerns with issues affecting them, as well as
ideas and initiatives for institutional improvement. This student body is the official forum for the student
community. It is elected evegcademicyear and is represented in URR2 Yy OS Qa YIF Ay 32 GSNY 7
as mentioned previously in this chapter. Student senators may submit proposals on issues affecting them

to UPRt 2y OSQa 32 O SINg/Student Couhd Av&@aiively involved in the selectio of the
Ombudsperson for the academic year 2261.5.

Members of student organizations also have the opportunity to present their concerns and ideas to the
Dean of Student Affairs, who channels them to the appropriate governing body. For exampémtstud
athletes submitted a proposal for early enroliment, which was approved and @gteto other student
organizations such aghe Choir,the Marching Band, and the Theat&oup. Student representation is

also evident in institutional and departmentaldulty meetings, where they can express their opinions on
matters discussed that affect them. Students also participate in departmental committees such as
program assessmenturriculum, accreditationand others.

Nonfaculty staff also have importantoles within the decisiomaking process. They aem important

part of the institutional assessmentrsicture and of the Executive Committee for Institutional Renewal
(ECIRWwhose members include néfiaculty staff in decisioamakingpositions This includes for example

the FinancialChairperson Auditing Coordinatorthe Institutional Assessment Coordinat@nd Budget
Chairperson The role of the ECIR is to advise and recommend processes or policy to the Chancellor.
Support offices such a@gdmissios, Financial, Budget, and othafices, which are directed by nefaculty
personnel, provide input and recommendations to the different institutional policy makers (Chancellor,
Academic Senate, and Administrative Board). Findlgy tlso partipate in the consultation process for

the selection of the Chancellor and the Deans.

During the last five yearand as part of our systemic culture, the institution has celebrated public hearings
in which all sectors of the university community have dpgortunity to participate, give suggestions, and
recommendations to strengthen the decisiomaking process. The following are examples of these
hearings: for the selection of UPR President, the Chancellor, and Deans; for the creatiortoRUPR S Q &
Strategic Planfor the revision of the institutional mission, and for accreditation purposes, among others.
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Assessment of Leadership and Governance

As established by UPR Law, Section 3 (efh@)Governing Board will evaluate the work of the President

of the UPR and the Chancellors of the institutional units in terms not shorter than three and not longer
than five years of their incumbency. This evaluation shall be in writing and becomes part of the
O2NNBalLl2yRAY3 D2 J8aodid ol Bustes ZeértNidatd@m 2004200550bdefines the
procedures to assess the performance of the Chancellors of the UPR units and of the President.

The UPR Law and GenelBgtLawssustain the evaluation model and guidelines included in the working
document. They establish that the evaluation of the President and the Chancellors has four purposes,
which are as follows: to improve the performance of the institutional leaders, touatdor the exercise

of the duties of these officials, to make decisions regarding their retention, and to promote a relationship
of support and trust between the Governing Board and institutional leadership.

Academic Departmenthairpersonsre annudly evaluated by the Deaaf Academic Affairsising the
criteria that was approved by the UH®Nnce AcademiSenate (Certification 206B007-40). Appendix
4.4shows the assessment instrument dder this purpose.

As part of the function and duties of the Office of Planning and Institutional Research (OPIR), this office
gathers dah about the perception of studentsfaculty, and nonfaculty personnelof institutional
effectiveness The OPIR also prepares annually the Institutional Assessment Report ardiel
Institutional Effectiveness Report.

ADMINISTRATION

UPRPonce has a wetlefined organizational structure with clear lines of organization and authority to
facilitate its efficiency and effectiveness. The WHeRceorganizational chartAppendix 45) illustrates

this structure. Evidence to support that these lines are actually followed can be found in numerous
documents, which clearly respect hierarchical lines of communication apdoegl. Among these
documentsare: Request for Approval of Contracts, Request for Purchases, and Request for Activating
Courss, among othergExhibit18).

Duties and responsibilities of institutional administrators and academic leaders are established in UPR
General ByLaws, Chapter IV (2006, as amended). These include, among others, academic program
planning, development, and assessment; personnel managenitridget approval and distribution;
proposal writing; innovative project development; external funding activities and administration; and
supervision and assessment of student support services. These responsibilities involve their interaction
with other administrators of the university system, local and federal government agencies, and the
community as a whole.

Following the Chancellor in the organizational structure are the Deans of Academic, Student, and
Administrative Affairs. They are appointedthg Chancellor, endorsed by the President and approved
by the Governing Board after a rigorous consultation process among faculty membeifscutiy, and
students. The deans continue in office at the request of the Chancellor. The process for sétecting
UPRPonce institutional leadership is clearly defined in Articles 20 and 37 of the UPR GeHeaalsBy

The deans are supported by academic department chairs and bychi@@rpersors of corresponding
administrative offices. A careful examination bétjob descriptions for persons in positions of trust and
administrative positions shows that authority and accountability for policy development and decision
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making is clearly assigned. The deans, the academic departin@inpersois, the Academic Senaj¢he
Administrative Boargdand the officechairpersois assist the Chancellor in the decisibaking process at
UPRPonce.

Other administrators who share responsibilities for ensuring that institutional plans and activities are
carried out are theChairpersos of the Planning and Institutional Research, External Resources, Budget,
and the Information Systems OfficeSheir duties and responsibilities are clearly defined in detail in the
job description questionnaires available metHuman ResoureeOffice. These administratorsspond
directly to the Chancellor.

In order to ensure institutional effectiveness and efficiency from an administrative point of view, it is
essential that administrative personnel have the academic credentials and gi@fesqualifications that

are inherentto the duties and responsibilities of thgiositions(Appendix4.1). The Institution recruits

its administrative leadership using the consultation process stipulated in the UPR GendémmalvBy
(Articles 19 and 2@006, as amended). Clearly established criteria guide the selection processes for the
positions of Chancellor and Deans in order to ensure that they have the appropriate skills, degrees, and
training to carry out their duties. The selection processelsideccandidate nominations and evaluations

by university constituents. Search committees constituted for consultation purposes draw up a profile
with the essential personal and professional characteristics necessary in a candidate. ’he YPRS Q &
Academt Senate ensures that the consultation process is carried out as mandated.

Traditionally, administrative leaders come from the ranks of the institution, where approximately 60% of
the faculty has anl & 0 S N a 4% NBI&tordal yidgree. Twentgeven percent has a rank of at

least associate professor or higher. Policies for the selection and assessment processes for administrators
are established in Articles 78 of the UPR General Baws. Appendix 41 presents the qubfications

and experience of the currenthancellor, deans, academic departmenthairpersols, and other
institutional administrators. In an institution, whose mission is to offer associate and baccalaureate
degrees and transfer programs, this profile dequate.

The Deans of Academic and Administrative Affairs are experiencetifelifaculty members with a

hundred percent release time from teaching duties, in order to guarantee that they have the necessary
time to discharge their duties effectivelyhi$ policy isisuallyfollowed when the Dean of Students Affairs

is a faculty member, budt presenta nonfaculty staff memberchairpersoms the Deanship of Students

' FFFEFANBD® ¢KS OdzNNByid 5SIy KIFa | Ray Roll 6fficRed the SINB S
Admissions Office. At this positighe had vast amount of direct contact with students.

The Associate Dean of Academic Affairs andGhairpersorof the Office of Planning and Institutional
Research have a 75% release from their teaching duties. The Academic Dep&tmeperson are
released from 50% of their teachitmpd. Qualified norfaculty staff members with the appropriate skills
and experience to perform their responsibilities occupy other administrative positions.

According to the UPR General-Byws (Article 25, Section 25.3), the Chancellor names academic
departmentchairpersosl F G SNJ NBOSAGAY 3 (KS 5 SinjakeaintdNddduhtfré Sy R G A
opinions of the department member$hechaimpersonshould be a fultime faculty member.

Faculty members with administrative work assignments receive financial compensation according to their
appointments. The Governing Boartsthese compensations according to the level of complexity of the
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charge and to the nature and size of the campus. Compensations are revised in order to retain and recruit
GKS o0Said aGrftSyd I @I A mibsof(Bdbardio? TruktdeSertifichtion 200280887y a G A G dzi

Theadministrationkeepsthe communityinformed aboutall relevantmattersin multiple ways,including
forums, meetings,electronicdistribution of material, distribution of printed material aswell as posted
disseminationof the relevant information in student spaces. This broad accessensureseffective
communication and, thus, more transparencyin the administration. UPRPonce guaranteesits

constituents the right to freely express,associate,meet openly, formulate petitions, and organize
activities as long as these activities do not interfere with legitimate activities and must comply with

institutional codesasaccordingo UPRGeneraBy-Lawsand StudentsBy-Laws

UPRPoncestrivesto be honestin its dealingwith the public. Theinstitution hasneverbeenaccusedf
distributing misleadinginformation in its publications. It strivesto remaintransparentand makepublic
documentsaccessiblego the community. The majority of the community feels that the channds of
communicatiorare clearlydefinedasindicatedin the Self StudyPerceptiorSurveywith 83%whomagree
and 79%thinksis honest.

Providingdentifiableandclearchannelof communicatiorisan essentiatharacteristiof aneducational
systemthat promotes effective communication. It is alsovery important to havereliable channelsof
communicaton with the non-faculty staff and student body. In the 2014 SelfStudyPerceptionSurvey
49%o0f non-faculty staff indicatedthat they haveproperaccesgo informationthat allowsthem to make
recommendation@boutimportantissuegertainingto the institution.

Assessmentf UPRt 2 y G\8rflriistration and Services

TheChancelloof the UPRPonceis the executivein chargeof the evaluationof personnelin positionsof

trust at the Universityasstipulatedin the UniversityBy-Lawsof the UPRArticle 39, Section39.1and39.3.
The Chancelloruses the document Evaluation of Faculty Personnelin Administrative Functions,
Certification 2006200740 of UPRPonce Academic Senate. For assessingnon-faculty staff in

administrativefunctions,he usesthe instrumentshownin Appendix4 4.

The Chancellor,as the principal executive of the institution, evaluaes the Deansusing the same
instrument that deans evaluate department chairpersos. AcademicSenateCertification2006-07-40
providesthe basedor usingEvaluation®f FacultyandNon-FacultyPersonneln AdministrativeFunctions
(Appendix4 4) to evaluatethe Deans.

The Deanof AcademicAffairsis the executivein chargeof conductingthe evaluationof the Associate
Deanof Academidffairsandthe academialepartmentchairpersos by usingthe instrumentEvaluations
of FacultyPersonnelin Administrative Functions,Certification 20062007-40 of UPRPonce Academic
Senate. The Deansof Studentand AdministrativeAffairs evaluatethe chairpersos of the respective
administrativeofficesusingthe form OCRFD01,Nonfaculty StaffEvaluationForm.

Deansfollow-up on findingsfrom evaluationsby meeting periodicallywith the administrativepersonnel
after the evaluations(AcademicSenateCertification 20062007-40). Areasfor the improvement of
administrativestructuresand servicesareidentified through needsassessmensurveysandaddressedn
the A y & (0 A Stalfidleévelograzatprogramto improve administrativeservices. Forexample,the Dean
of AcademicAffairs conductsa survey among Depatment Directorson topics to discussor receive
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orientation duringthe annual5 A NB Qéagenilhe5 A NB AéadenMiprdvidesa forum to receive
input on waysto improve proceduresandservices.

Aspart of the periodicassessmenprocessof the effectivenessof administrativestructuresand services
at UPRPoncemultiple audits(Appendix4.6) are conductedby internal and externalregulatoryagencies
asfollows:

1 Office of the Comptroller of Puerto Rice Annual audits are performed to evaluate the
effectivenessof the administrativeprocessesinstitutional managementand fiscal operations.
Theseauditswere carriedout in Decembe2010,March2013andOctober2013. UPRPoncewas
found in 100%compliancerespectivelywith the assessmentriteria. TheUPRPonceobtained
the bestscoredor the entire UPRuniversitysystemin theseyears. Also,it carriesout Assessment
oftheL y a i A DpeiatioRajPlease(fiscaloperations). Theaim of this auditisto determine if
institutional operationsare carriedout effectivelyand efficiently, and if they complywith all the
applicableregulations.

1 UPRGoverningBoard ThisBoard assesseslifferent administrativeand complianceprocesses
through the Internal Audit Office. The results are used to improve these processeson a
continuousbase.Auditsare performedon anannualbase

1 ContractedExternalAudits Externalauditing companiesare contracted by the UPRto make
annualassessmentsf the effectivenessf different administrative,operational,academicand
fiscalprocesseselatedto financialaid programs.

 FederalAudits Federalagenciessuchasthe USDepartmentof Educationand = S (i S KifaysQ a
Department, regularly assessUPRPonce in its administrative processes,including student
servicesuchas+ S (i S NddFiraziaAid Services.

1 RegulatoryAgencies Other state and federal agenciessuchas EqualEmploymen Opportunity
Commission?2 2 Y S yA@vacate Office, Disabled/ A (i A Oréytidperson Office, Office of
Government Ethics, OccupationalSafety and Health Administration (OSHA),Environmental
ProtectionAgency(EPA)and othersmakeperiodicassessmentsfthe A y & A fuldilinéngoy Q &
agencymandatoryregulations.

1 Assessmenbf the Annuallnstitutional EffectivenesReports The Institutional Annual Report
containsanassessmendpproachof the institutional effectivenessn compliancewith its strategic
plan.

After these assessmentsire carried out, the Institution, through the / K I y O $taff, dewlapgsand
implements plans for improvement, to addressconcernsraised by audits, and submits them to
correspondingagencies. Theregularity of the auditsensuresthe A y & i A GotafiliAn2eyit e plan
submitted. Examplesof how the findingsof the assessmentare usedto improve the effectivenessof
administrativestructuresand servicesare pointed out in other sectionsof this report.

The 2014 SeltStudyPerceptionSurveyshowsthe opinion of the constituents(faculty, non-faculty, and
students)on the administrationfulfillment (compliancepf institutional missionand goals. Resultsshow
that 82%of the UPRt 2 y GcénStifuentstotally agreethat the administration fulfills institutional
missionand goalswhile 18%partially agreewith this view.
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CONCLUSIONS
Asaresultof the analysiof the findings,the following canbe concluded:

1. Theclearlydefinedstructure providedby the UniversityLawandthe establishedpolidesprovide

the necessaryguidanceand direction that facilitates the effective governanceas well as the

functioningof the institution. Thelinesof authority arewell definedandfollowed,whichsupports

the clearstructurethat exists.

Membersof governingbodieshavesufficientexpertiseto fulfill their fiduciaryresponsibilities

3. Governingd 2 R hydawsandpoliciesprovideappropriatedirectionsandfacilitate the effective
governanceand functioning of the institution. These are sharedwith the community through
print andelectronicmedia.

4. 'y yrfteara 2F O2yailAi il dzdakidgpiocessiatNie inshithtioftalieke? y A Y
shows an adequate balance. Teaching,-famulty staff, and students are representeat the
different levels of the decisiemaking process.

5. The administrative structure of the university provides stability, even with changes in
administration at higher levels. The UPBnce Strategic Plan provides the nesary guidelines
that permit the continuation of the ongoing processes.

6. Administrative structures and services are periodically assessed to improve their effectiveness
and performance within the university community.

n

RECOMMENDATIONS
The followinggecommendations derive from findings and conclusions:
1. ContinuegivingF 2 NXY I £ 2NASYy Gl A2y O2yOSNYyAy3d (GKS Ayaida
academic program® the Governing bodies of UPPRnce

2. Seek new strategies to enhance tieenstituent€)  LJS NJof$hkilirdie® ghd accomplishments
and create a mechanism to communicate itheerceptionsperiodically.
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CHAPTER 5: STUDEADMISSIONS (STANDARD 8) AND STUDENT SUPPORT
SERVICES (STANDARD 9)

INTRODUCTION

This chapter presents how the UPRR Yy OS Q& | RYAadaAz2ya LI2fAOASAI LINROS
widely communicated, implemented, and periodically assessed. It also st®wsnsistency with the
AYahAGdziaA2yQa YAaaAirzys 3J2Ff4aX FyR 202S00A0Sa FyR |
services available at UFRNceto help students achieve their goatge described in this chapter, as well

as the assssment of those services.

STUDENTS ADMISSION

The admissions process for freshman students to the UPR system is centralized. The UPR Central
' RYAYAAUNY GA2Yy Q& | -RO) praparks2aybéochurefviditiA ididmation bnvall academic
programs off NB R &4 Sl OK 2F (GKS ! yAGBSNAEA (id gisted®IMSB@WSYy OF Y
online fttp://www.upr.edu/documentos/porquela-upr.pdf). It provides general facts about the UPR

and lists the academic offerings at undergraduate and graduate levels. Also, this brochure explains the
admission process, contains the admission calendar, and provides contact information of eachitUPR
(Exhibit19). In order to determine that the information provided in these brochures is accurate, the
UPRCAO requires that both Deans of Academic and Students Affairs certify that the information to be
disseminatedn the brochure clearly reflecturrentacademic offerings. Brochures are distributed to all

units of the system and these are redistributed to high schools based on their geographical proximity.
Prospecive students may select up to three program ahatives, in order of priority, based on their
preferences. Since 202003, they have the alternative of submitting an online application form
(www.upr.edu/admisiones An online tutorial that explains the lme admission application and the
process is available hitp://estudiantes.upr.edu/reconsideraciones/tutoriagdolicitudlinea.pd. For
academic year 2018016, stu@nts who apply for UPR admission will not have an application fee when
applying; the fee will be paid once they are admitted.

UPRPonce provides all high school students with timely and accurate information about the programs
and services it offers. Admission Officer has been designated to visit all high schools served by UPR
t 2y 0SS (G2 LINPGARS aidzRSyida ¢6A0GK oNROKdzZNBa 2F (GKS Ay
about financial aid available. The schools are located in the geliged area served by the UffRnce
which includes the following citiesAdjuntas, Arroyo, Coamo, Guanica, Guayama, Guayanilla, Jayuya,
Juana Diaz, Maunabo, Patillas, Pefiuelas, Ponce, Salinas, Santa Isabelawdidaaco. Th20142015
UPRPonceFreshman StudentBrofile (Exhibit D) indicated that 86% of respondents come from this
geographical area. According to the 2@dlfStudy Perception Surveg® of students agreed that the
information offered by UPIRonce to external and internal community is trustworthy. 70432014
UPRPonce Freshman Students Prdfidghibit 2), revealed that 89% of freshman students were satisfied
with the recruitment materials that provide information about the UPBnce academic offerings. Also,
77% of students agreed that the information disseminated by-BBRte about finarnal aid is precise

and detailed.

When the Admissions Office (AO) of each unit distributes brochures to high school counselors, who are in

charge of advising students about their university options, the Financial Aid Office at each unit provides
them with financial brochures. Admissions criteria, financial aid options, deadlines for application, and

Chapter 5: Student Admissions 44


http://www.upr.edu/documentos/porque-la-upr.pdf
https://drive.google.com/file/d/0Bx4fspCeMgOYSldldFVrT2VTcHc/view?usp=sharing
http://www.upr.edu/admisiones
http://estudiantes.upr.edu/reconsideraciones/tutorial-solicitud-linea.pdf
https://drive.google.com/file/d/0Bx4fspCeMgOYUXZzTHBJanpsSTQ/view?usp=sharing
https://drive.google.com/file/d/0Bx4fspCeMgOYMmk1bXd2WVk2Q0E/view?usp=sharing

UPRPonce Selbtudy Report

Fye 20KSNJ 02y OSNya NS SELXIFAYSR Fid GKIFG GAYSO L
holds a yearly Conference for High School CoonseVhich is held by region and at the different UPR
campuses. This ensures that counselors are-wifmed about all policies and procedures related to

the admission process and financial aid options, thus, ensuring the accuracy and comprehensiveness o

the information. When students are admitted, UPBnce AO offers them a group orientation about the
documents required to complete the enrollment and financial aid processes. The information offered

during the orientation and the documents that studentsust complete are also available in the
Admissions Office blogvivw.Admisionesuprponce.blogspot.com

Through Certification 200200425, the Board of Trustees of the University of Puerto Ritablished

the freshmen admissions norms and policies: 1) graduation from an accredited high school with a grade
point average (GPA) of 2.0 or higher, or approval of the high school equivalency test offered by the Puerto
Rico Department of Education; &ores on the College Evaluation and Admission Test (CEAT) offered by
the College Board, which assess students in five different areas: verbal and mathematical reasoning, and
achievement in English, Mathematics, and Spanish; and 3) the General ApplicdériiGAI) established

for the course of study selected by the student. The GAI is based on the GPA and the CEAT scores for
verbal aptitude and mathematics. The UPR webpage provides an online calculator to determine
Fdzi 2 Yl GA O  t Rtp/ediudeh®s/ubriedu/advisionesicarreras/igs.php

Although the Board of Trustees, as previously stated, establishes the rules and regulations for freshmen
admission, the URRonce can admit up to 2.2%itftotal of freshman students taking into consideration
criteria based on their abilities, talents erceptional conditions (Certification 20@B0425). Students
applying under these conditions must comply with the high school graduation and College Board
examination requirements. In the application form, they are also requested to indicate thetreabili
talents or exceptional conditions which make them worthy of consideration. Students can have up to
twenty points under the required GAI scores required for their programs of choice. The Admissions Office
certifies students who comply with the reqainents for the various disciplines and subsequently these
students must demonstrate their ability and are interviewed by the director of the department of interest.
Finally, they are evaluated lmycommittee that certifies that students have met all thequirements for
admission.

GAI for institutional programs are determined through a specific process. The academic department
ddzoYAda GKS LINRBLRALI F2N) GKS LINRPINIYQA aAyAYdzy !
criteria: 1) last five yearsdnd of MAIs; 2) evaluation of the minimum MAIls for the students admitted

the previous year; 3) retention rate trend for the last five years; 4) correlation between the MAI and the

GPA for the first semester of freshman students. Based on the analysigsofldta, department
chairpersorls make recommendations to the Dean of Academic Affairs regarding the minimum GAI to be
required for the program and the enrollment quota for freshmen. The information is analyzed at the
Deanship level and submitted UPRP2 y OS Q& | Ol &riser201d012,Svifidh dffially approves

GKS AYTFT2NXIGA2Y YR adzoYAdGa AdG G2 GKS /SydNrf ! RY.
approved by the Administrative Board. This process ensures that students acteptesl academic

programs of their choice have the required competencies. The UPR Governing Board approved as a short
term measure that each UPR unit will establish and adopt a methodology for the establishment of the
academic programs quota (Certificatiag14-201550). They will consider the following criteria: analysis

of program demand, program emphasis, assigned resources, demographic factors, among others, and
should review it periodically. The Certification also states that the goal of the Unpisriitincrease the

number of students enrolled in the bachelor programs by completing the 100% of established quota. To
attain this goal, a pilot project will be implemented. A conditional admission will be granted to students
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with an MAI lesser thanhe established, but not lower than the one determined by the doiteach
academic progranfor this purpose. Through Certification 20281528, the UPHPonce Academic
Senate designated a special committee whichadltelop a newnethodology to establis the academic
programs quota considering the criteria stated by the UPR Governing Board in CertificddbR02G
50.

Table 5.1 shows the UAHRNce fiveyear trend regarding admissions quota, applicants, admitted, and
enrolled freshman students.

Table5.1
Admissions quota, applicants, admitted, and enrolled students
Admissions . « . - % Admitted
Year quota* Applicants Admitted Enrolled that enrolled
20102011 1,188 1,258 810 754 93
2011-2012 1,006 1,260 812 615 76
20122013 912 1,206 991 768 77
20132014 902 1,152 810 758 94
20142015 948 1,222 855 812 95

Sources: * Admissior@ffice * UPRPonce Office of Planning and Institutional Research

When comparing 20322011 and 2014015, it is observed that the total of studen&nrolled has
increased. The percentage of admitted students that enrolled increased by 2% fror2@D1(o
20142015. According to UPRonce Office of Planning and Institutional Research (OPIR), for20010
to 20132014 academic years between 1% afd @f freshmen enrolled students were admitted based
on their abilities, talents or exceptional conditions.

Table 5.2 presents a distribution of students enrolled by General Application Index (GAl) for academic
years from 201011 to 20142015.

Table5.2
t SNOSy(dlFr3S 2F SyNR{tftSR ailddZRSydiaQ RA&INR
GAI 20102011 2011-2012 20122013 20132014 20142015
200-249 5 7 6 6 6
250-299 52 53 51 53 55
300-349 40 37 39 38 38
350400 2 2 4 3 2
Over 250 94 92 94 94 95

Source: UPRonceOffice of Planning and Institutional Research

The analysis of the GAI of students enrolled from 28Q01 to 20142015 reveals that over 90% had a
GAI higher than 250.

Transfer Students

UPRPonce enrolls internal transfer students coming from othH#?Rcampuses and external transfer
coming from other institutions. Table 5.3 presents a distribution of internal and external transfer students
admitted to UPRPonce.
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Table 5.3
Number of enrolled external and internal transfer students
20102011 | 20112012 | 20122013 | 20132014 | 20142015
External transfers 23 79 82 51 34
Internal transfers 52 22 64 57 46
Total 75 101 146 108 80

Source: UPRonce Office of Planning and Institutional Research

UPRPonce enrolledhe higher amount ofexternal andinternal transfer students during academic year
2012-2013. A student who comes from an accredited or authorized institution and which has not
previously studied at the University of Puerto Rico is considered an external transfer appliceamtghrh
Certification 200201036, the UPR 2 y 0S Q& ! OF RSYA O { Syl GS F2NXIfte& |
the acceptane of external transfer studentsExternal transfer students are required to approve 50% or
more of the required specialization creditblrs at UPHPonce. The Certification establishes the
procedure to be followed in order to apply as an external transfer stud&his procedure includes the
following steps: filling out an application form, submitting two official transcripts of délgmlevel work,

and a letter of recommendation from the Dean of Students or the official responsible from the institution
which the student previously attended. This document is indispensable for the evaluation of thdfcase.
the student has studied imore than one institution, the letter of recommendation will be that of the
most recent one.

Regulations regarding the evaluation process require that committees at the program level evaluate the
applicant and that reasons for denying acceptance be givanstudent is rejected (either because of
noncompliance with specific program requirements or because of completion of department transfer
guota). If the student is accepted, it is required that a transfer credit form be included with program
acceptane. Giving credit to courses taken in other institutions is part of the evaluation process;
therefore, no student should be admitted without the credguivalencies form having be@ompleted.

TheUPR 2y 0SQa&a ! OF RSYA O { Sy (i SguidingithiNadvarof yapskelcaurskesy R
from other institutions as stated in Certification 200003-34. Criteria used to establish equivalence
among courses are as follows: courses must have been taken at an accredited institution; each course
descripton and content, as described in the syllabus, should have a 75% equivalency with that of
UPRt 2y 0SQa O2dz2NESAT |yR O2d2NES& aKz2dzZ R KIF @S 06SSy
institutions that grade with € C, C+ the grade should be C+ or higher.

L2 f

By November 2014, the UFRNce Deanship of Academic Affairs published the reviiadte for Courses
Equivalencies of Public and Private Universities at PuertaMRich expedite the process of giving credit

for courses taken at other institutions bsansfer students.

Internal transfer students are considered based on the following criteria: approval of thirty (30) credit
hours in any of the other units of the UPR system and compliance with the minimum GPA required by the
program to which the studeris applying. URRonce Academic Senate Certification 2Q003 34 states

the general criteria to establish the equivalence among courses taken at other UPR units. The UPR has a
uniform course coding system for transfer students among units. The cowitbedifferent codifications

are evaluated using the criteria considered for courses taken in other higher education institutions for
equivalence purposes.
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Evaluation of Admission Process

The following table presents the results of the evaluatioradimission process, according to freshman

students
A Table 5;4A A 5
CNBakKYly addzRSyiaQ S@rtdzdAizy 2F FRYAaa
b + evaluat 2010 2011- 2012 2013 2014 P,
asffcnelé‘ﬁ gf‘ 'r(‘)% 42011 2012 2013 2014 | 2015 9
9 85 91 82 91 91 88

Source: Freshman Students Profiles

¢l otS pon aK2¢ga GKFG Ly @SN IS 2F yyz 2F FNBAKYI )

or good.

The20132014Nod-Levitz Students Satisfactitmventory(Exhibit4) mean score was 5.31 (scale of 7) for

the criteriont RYAaaA2ya O2dzyaSt2NBR NBaLRyR (2 LINRaBAISOGA G
assessed ddmissions counselors accurately portray the campus in their recruiting praitése mean

scorewas 5.34 The mean scores obtained for these criteria by the national-j@ar public institutions

that completed the satisfaction inventory were 5.07 and 5.09, respectively.

Profile of Freshman Students

Table 5.5 presents the profile of freshman stottefor 20162011 to 20142015 academic years.

Table 5.5

Profile offreshmanstudents

Percentage by academic year
Characteristics 2010 2011- 2012 2013 2014
2011 2012 2013 2014 2015
Gender Female 56 50 55 55 55
Male 44 49 44 44 45
Marital status Single 96 99 99 99 100
Married <1 <1 1 <1 0
Average age (years) 18 18 18 18 18
Type of high Public 74 74 74 70 64
school Private 25 25 24 30 36
Commute with 49 51 49 48 47
Mode of own car
transportation | Public ' 0 1 1 5 9
Transportation
Living with parents or relative 82 79 83 80 83
. Not Not Not
Handicapped Available| Available | Available 11% 19%
Of Hispanic origin 100 100 100 100 100
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Percentage by academic year
Characteristics 2010 2011- 2012 2013 2014
2011 2012 2013 2014 2015
Coming from southern region* 87 84 87 86 86
SOurceUPRPoncepN$éKY|-y {GdzRSY (i a tNE?AtSfM! Rw\ééz\zyé hf?}\ééz It wQa
*Asdefineint dzSNIi2 wAaO2Q& tflyyAy3 .21 NRQA Ydzy A OArbdo,fChaing Sdanidad a A 3y SR

GuayamaGuayanilla, Jayuya, Juana Diaz, MaunahtillaBaPefiuelas, Ponce, Salinas, Santa Isabel, Vibabarauco.

An analysis of the characteristics of freshman students for academic years20010t0 20142015

reveals the following characteristics that describe the majority of the-URRy O Sshirden: Tehde,

single, from a public high school, live with their parents while studying, and come predominantly from the

UPRt 2y 0SQa FaaA3adySR 3AS23ANI LIKAOFET I NBI @ LY FRRAGA:
traditional 18year old cohortClose to 20% of freshmen come from families whose yearly income is under

$15000 Appendix 51).

The distributiorof incoming freshmen by high school grade point average (GPA) shows an increasing trend
in the percentage of high school GPAs of 3.00 or os&epéndix 51). The distribution of incoming
freshmen by College Evaluation and Admission Test (CEAT) results shows that for the last five years an
average of 57% of UFRnce freshman students scored over 500 in Spanislaaaderage of 66% scored

over 500 in Mathematics. An average of 54% of freshman students scored over 500 on the English
achievement testAppendix 51).

¢KS Fyydzf CNBaAKYlFY {ddzRSyiGa {dzNBSe O2YLAf Sa
The following tablgresents relevant findings on freshmen educational goals.

AY T2

Table 5.6
Percentage of UPRoncefreshmen rating different goals as very important
Goals 2010 | 2011 | 2012 | 2013 | 2014
2011 | 2012 | 2013 | 2014 | 2015
Prepare for a profession 98 96 97 95 96
Improve technical knowledge and skills 92 91 94 82 85
Improve employment opportunities 87 85 90 87 87
Receive a college degree 86 86 87 90 90
Participate in student and university activities 28 28 37 37 33
Develop knowledge and skills that enrich their culturg 49 53 63 54 57
heritage
Participate in cultural, social, and sports activities 29 33 34 36 33
Initiate studies to transfer to other UPR unit 34 31 35 32 38
Improve capacity to be independent and self sufficie 77 76 80 77 78
Develop leadership skills 54 52 61 61 62
Prepare to serve society better 68 66 81 78 80
Develop thinking skills 74 73 78 71 74

Source: UPR 2y OS CNBaKYly {(GdzRRSydaQ t NRFALSa

Consistently, students rate the following as important goals to be accomplished through their college
years: prepare for a profession, improve technical knowledge and skills, improve employment
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opportunities, receive a college degree, improve capacity to be independent arsufidfent, develop
thinking skills, and prepare to serve society better.

UPRPonce freshmen rated their need for help in certareas (Appendix ). Studentsrepeatedly show

an interest in learning how to prepare for tests, be oriented about job searching, improve study habits,
learn to manage time, strengéimmathematics skills, and improve oral and written expressions in English.
Goals and areas in whictusgients indicated thg need help show that students point ézademia.

Admissions Criteria and Academic Success

¢tKS d0dzRSyiaQ I OFRSYAO adz00Saa Aa YSIadiNBR O2yaiRr
retention and graduation rates fatudents in degreeseeking programs at UFRNce.

First to Second Year Retention Rates

The UPHPonce every year calculates retention rates for students who continue into their second year.

The cohorts taken into consideration are only fiiste degree seeking students. Figure 5.1 shows

retention data for a fiveyear period.

Figure 5.1 UPfRonce first to second year retention rates
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86% 1
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2009) 2010) 2011) 2012) 2013)

Source: UPRonce Office of Planning and Institutional Research

UPRPonce average retention rate for thiégve-year period from 20162011 to 20142015 was 80%.
Retention rate has increased by 11% when comparing the 2009 and 2013 cohorts. According to the
Integrated Postsecondary Education Data Systi@&DSkall EnrolimenReport2014 (Exhibit22), the
retention rates are similar to those of a comparison group integrated by 13 public baccalaureate
institutions located in Puerto RicoThe group inludes 10 UPR units (Aguadilla, Arecibo, Bayamon,
Carolina, Cayey, Humacao, Mayaguez, Medical Sciences, Rio Piedras, and Otladm),Universitario

de San Juan, Escuelas de Artes Plasticas de Puerto Rico, and Puerto Rico Music Conteevatiirg
cohort average retention rate reported by the IPEDS for this group was 85%.
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Graduation Rates

The institution monitors its student graduation rates to determine if the admission criteria are appropriate
and whether students are succeeding in achietivr goals and aspirations. To determine institutional
graduation rates, cohorts are tracked for up to 150% eftttme required for graduation frorie program

of study.

Figure 5.2 UPfRonce graduation rates
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Source:UPRPonce Office of Planning and Institutional Research

The UPHPonce average graduation rate for the five year period from 22011 to 20142015 was 41%.
Graduation rates are similar to those of a comparison group integrated by 13 public baccalaureate
institutions locatedn Puerto Rico. The average 2Gfathort graduation rate reporte by IPEDS for this
group was 380.In the 2012 EXxit Interview to Graduating Stude(Exhibit 24 )participants indicated the
reasons that interfered in the attainment tfieir associate degree in two years or their bachelor degree

in four yearsThe main reasons were the following: 41% changed to other academic program, 16% had to
repeat courses, 14% indicated that UP&nce did not offer the courses when they requesteenth 13%

had to repeat major courses, and 8% had personal problems. In th€tirig20162021 Strategic Plan,

it is stated that the UP{Ronce goal is to maintain the graduation rate over 40%. The activities proposed
to attain this goal include the estabhment of an integrated tutoring center and the strengthening of
academic support services. Both efforts will be assessed through satisfaction surveys.

Table 5.7presents benchmark data about graduation rates related to other UPR campuses which offer
acalemic programs at the undergraduate level.

Table 5.7
Graduation rates for comparable UPR campuses (Cohort: 2008)

Overall Overall transfer Baccalaureate
UPR campuses . .
graduation rate rate graduation rate
UPRAguadilla 34 15 35
UPRArecibo 39 7 37
UPRBayamon 35 17 45
UPRCarolina 36 11 49
UPRCayey 43 1 44
UPRHumacao 44 11 44
UPRUtuado 18 15 27
UPRPonce 38 4 41
Average 36 10 40
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Source: UPIRonce Office of Planning and Institutional Research, IPEDS Data Center
UPRt 2 y OS Q gradugidh Rate foff the 2008 cohort (38) exceeds most of the other UPR campuses,
with the exception of Humacao (44%}ayey (43%), and Arecibo (39%For graduation rates at the
baccalaureate levelUPRt 2 Yy OS Q& LIS NGF i3 Algve YWPRS candpnses average which is 40%.
Information regarding institutioniaretention and graduation rates is published at WPR y OS Qa ¢ So LJ- 3
ALISOATAOLIffeY 2y GKS {GdzRSyidiQa wA3aIKG G2 Yy2s aso
sedion.

STUDENT SUPPORT SERVICES
One of the major goals in URR2 y OS Q& YA aairzy adarkaSySyid A
A

GAYSte aSNBAOSa O2YLX SYSyidlNB (G2 I OFRSY
offered directly b students. The goals of the Deanship of Student Affairs are to provide:

a
o}

9 Students with appropriate and timely services complementary to academic life.
1 The means for students to overcome their academic deficiencies.
1 Quality personal, and physicdévelopment activities for students.

The main objectives addressed through student support services are to:

Provide students with basic health services.

Identify the academic, occupational, and personal needs of students.

Help students in the decisiemaking process in the selection of an occupation or profession.
Encourage participation in student associations aa@xtracurricular activities.

Promote sports as an important aspect of the integral development of the students.

=A =4 =8 =8 =4

The UPHPonce fosters thentegral development of students with special emphasis on intellectual,
psychological, physical, and personal aspedti?RPonce has a variety of services that complement
aidzRSyidaqQ FOFRSYAO tAFTSO ¢ KS Ly asimldntdaipanaftions, £ a 2 LJI
StudentCouncil, and differenartistic groups. The services are mentioned and explained later in this

chapter.

Student support services at UPRnNnce are provided by staff with the appropriate credentials and
experience. The personnel recruited at the LFRIRce must comply with minimum requirements in terms

of academic preparation and experience, according to tlae Por Classification and Retribution of Staff.
Supervisors determine during a probationary period if the employegisfactorily fulfills the
responsibilities of the positian9 YLJX 28 SSQa S@l fdzr dA2ya | NBE O2yaiARSN
granted.

The Office of Planning and Institutional Research (OPIR) has carried out assessments of student support
ASNIAOSa o0& adza2NBSeAy3d | dzYy A. Theaseessindidt Radzbasedyoda a U dzR
weighted average, in which Excellent = 5, Good Fa#, Averag® = 3, Poor = 2, and Deficient =The
addzLJLI2 NI &aSNIBAOSa aaSaaSR 6SNBY FRYA&aaA2y LINROS:
Financial Aid Office, medical services, bookstore, cafeteria, housing orientation, academic amalpers
counselling, vocational counselling, extracurricular activities, and athletic activities. The assessment
NBadzZ 6a 3IFGKSNBR GKNRdzAK (KSasS adNpsSea la ¢Sttt |
assessment activities are part of this chapter.
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According to the2014 SelfStudy Perceptio®urveyExhibit § done by OPIR during the first semester of
academic year 2012015, 83% of the students totally agree that student support services offered by the
UPRPonce are appropriate to satisfy theieeds and help them attain their academic expectations. The
2008 Alumn{Exhibit23) and 2012EXxit Interview tadGraduating Studenté&Exhibit24) assessethe support
services in general with scores of 3.66 and 3.83 on a scale of 5, respectively.

Office of the Dean of Student Affairs

The Deansip of Student Affairs of the University of Puerto Rico in Ponce is committed to the holistic
development of the students, from the psychological to the intellectual as well as the personal aspects. It
develops effective and efficient services througheteht offices, such as Psychological and Coungeling

which counts with an Educational and Occupational Resource Sgebtadtical Serviceg-inancial Aid

Placement, Lodgings (edmpus), and Veteran Servic#se Office of Extracurricular ActivitieAthletic

Activities Student Associationghe Student Councithe Bookstoreand the Choir and Band Associations.

2 AGKAY (KS 202S00A0Sa 2F (KS 5SIyQa hFTFFAOS | NB Gf
development of the students throughr@viding social, cultural, educational, and athletic activities that fit

the academic facets.

This Office assesses the efficiency and effectiveness of all its services and provides support for changes
that will enhance them. Besides coordinating all assgent efforts at the Deanship, the Dean is actively
involved in developing strategies that will enhance student participation in institutional degisiing.

For the 20132014 academic year, and aspart of use ofassessmentesults the Dean proposeto
strengthen the promotion of therocess forapplyingfor an on-line extensionto pay registration fees
Strategies were developed to provide students clear and precise instruahmmg the processForthe
2012Hnmo | OF RSYAO &SI NE ( wéto dadtinde inrovingi tkeSaccésS the/ Qa h T F
platform during the StudenCounciklections. The Officesed different ways to improve the process and

to increasethe number of voters. Some of thesgere: divulge with anticipatiorthe information about

0KS aitdzRSyidaqQ St S eédnsliRe/adrailsiakd\NsRudeAUNd Ard Sthiders D¥anship

social pagesnd increase promotion efforts in departments and among professors who were asked to
encouage their students to actively participate in student government.

Admissions Office

The Admissions Office provides interested high school students, mostly from the southern part of the
island, with application forms and assists them in completing th@fffice personnel receive and evaluate
requests for admission from private and public schools, as well as other universities. They also offer
orientation on admission policies and procedures to high schools in the region. Through various
resources, thioffice provides students with the information that the candidates need and collaborates
with their selection. In addition, they process the evaluation of request for admission of transfer students.

When students visit the Admissions Office, they fill out a satisfaction survey that assesses the quallty of
services they received.The 20142015 UPRPonce Freshman Students Profiled 8 Sa 4 SR &G dzRS
satisfaction with the orientation offered by thé&dmissions Office regarding the requirements for
admission with a score of.@ on a scale of 5. Th2008 Alumni2012 Exit Interview toGraduating

Studentsand 20132014 Freshmaitudents Profilassessed the admission process as good with scores

of 4.10, 4.09, and 4.40 on a scale of 5, respectively.
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Moreover, the Admissions Office 202012 Assessment Plan shows that 89% of high school counselors
classified the orientation services provided as excellent or good. For the academic ye&02@186%
of students admitted assessed the admission process as excellent or good

Financial Aid Office

The Financial Aid Office at the UPBnce oversees all financial aid programs available at the institution
and administers such programs to studentith financial need. The Office provides financial assistance

and counseling. The financial aid is determined by the difference between current educational cost and
what individual students can pay towards these costs. Students are requiredntplete the Fee
Application for Federal Student Aid (FAFSA) sent to a federal student aid processor where a need analysis
is performed using a standard formula. From the Expected Family Contribution Index (EFCI) generated
from this analysis, the Office determinesgdlility for different financial aid programs. Office staff offer
orientation to high school and college students, process Pell Grant applications and student loans,
supervise the worstudy program, keep meticulous records of all student aid, and praeessds for
students who transfer to other institutions.

Table 5.8presents a distribution of financial aid received by students from state, federal, and private
sources from 201:@011 to 20142015 academic years. Data reveal that between 76% and 91% of
students received financial aid from those source?RPonce Freshman Students Pradilehe past ten

years revealed Pell Grants as the main source of financial aid. The percentage of students receiving
financial aid increased from 20211 through P11-2012, and since then this percentage has been
decreasing mainly due to nonrecurring funds like ACG Grant, SMART Grant, and WIA Law. -20&42013
NoelLevitz Students Satisfaction Invent@gsessed the adequacy of financial aid available for most
students UPRPonce obtained a mean score of 5.33 (on a scale of 7). It also assessed if tuition paid by
students is a worthwhile investment. The mean score obtained was 5.87.

Table 5.8
Sources of financial aid
Source 20102011 20112012 20122013 20132014 20142015
Pell Grant $12,423,526.01] $12,099,304.13 $11,695,824.12 $11,694,749.78 $12,579,191.3(Q
Legislative Grant 712,913.00 712,913.00 731,457.00 731,457.00 744,837.50
SEOG Grant 179,404.80 179,403.00 179,404.00 179,404.00 159,300.00
Law 176 1,441,291.00 1,523,998.09 1,480,300.00 0 0
Work Study 511,453.00 511,453.00 511,453.00 506,517.13 349,900.79
Direct Loans* 1,471,550.00 1,479,650.00 1,009,625.00 1,016,934.00 1,169,081.00
Private Grants 74,695.00 239,900.00 44,258.36 38,043.37 0
Othernon- 890,171 0 0 0 0

recurrent grants**
Total amount of
Financial Aid

% Total financial aid
coming from Pell 70.2% 72.2% 74.7% 82.5% 83.8%
grants

% studentsreceiving
financial aid 86% 91% 84% 7% 76%
Average amount of $6,354.99 $6,300.46 $6,041.03 $5,597.43 $5,770.12
aid per student
*Includes Stafford Loan%*Includes ACG Grant, SMART Grant and WIA Law Funds
Source: Annual Institutional Data Profile é8ightistics from the Financial Aid Office.

$17,705,003.81| $16,746,621.22| $15,652,321.48| $14,167,105.28| $15,002,310.59
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High school students are informed about their finanaidloptions by conferences held by the staff from

the financial aid office at the open house activities and by the distribution of the brochiites staff of

the Financial Aid Office is also available for current and prospective students who might seek information
about their options for funding their educational expenses. Information is also available thtwigPR
Poncewebsite. The 2014eH-Study Perception Survegvealed that 77% of students agreed that the
information disseminated by the UFRNce about financial aid is accurate and comprehensive.

In order to improve the services provided by the Financial Aid Office during the academ20$82014,

a systemwide electronic portal called NEXT was used to fulfill all of the necessary requirements for this
yeaiQ Rinancial Aid Application process. According to the assessment performed by this Office about
a0dzRSYy (i Q& LINE Ofhandal &2dB9%bofltbiestédants WhoTuigedishe portal submitted the
necessary documents on time, thus expediting the process of updating their records. In addition, the
portal clearly stated the deadlines for document submission and gave studentsiptr@ben documents

had been submitted.

The Office of Planning and Institutional Research (OPIR) surveys used to assess services of the Financial
Aid Office showed that services were assessed as good. The mean scores obtained were: 3.73, 3.80 on a
scaleof 5, on the 2004 and 2008lumni Survey&Exhibits25 and 23); 3.99, 3.76 on th010Graduating

{ G dzR Sy (i @Ehibi{ 262356 the 2012EXit Interview taGraduating Sidents(Exhitit 24).

During the academic year 20d2n Mo X G KS CAYyFYyOAlLf ' AR hFTFTAOS | aaS:
the services provided. The study demonstrated that 66% of students who completed the survey are very
satisfied or satisfied with the services provided thg Office. Moreover, on 2014015, 87% of the

students were either very satisfied or satisfied with these servitesddition, surveys administered to

students by OPIR to assess the services of the Financial Aid Office revealed scores betweeh 373 to

(out of 5.00) in the level of satisfaction of Graduating Students and Alumni with the services provided by

the Financial Aid Office.

The 20132014 NoelLevitz StudentSatisfaction Inventoryvas used to assedbe usefulness of the
financial aid counselord’he mean score obtained was 5.33 (on a scale of 7). Théiiancial aid awards
are announced in time to be helpful in college planmiag assessed with a mean scoré&s@7 (scale of

7). he UPRPonceresults measure favorably against these national evaluations.

wSIAAGNI NRA hFTFFAOS

This Office provides information in an accurate manner with consistent quality service that responds to
the needs of the college community. The Registrar hasasgonsibility of maintaining academic records

of all its undergraduate students while ensuring the privacy and security of these records. It provides
registration services to departments and students, records and reports grades, issues transcripts,
schedues final exams and certifies attendance, grade point averages, and degrees.

l'a OdzaG2RALFY 2F addzRSyid NBO2NRaxX (KS wS3IAadNI NDa
the FamilyEducational Rights and Privacy Act (FERPE)74 which holdthat students: 1) have the right

to examine their academic records, 2) have the right to ask that their student records be amended so that
they reflect factual information, 3) must consent for release of information in their academic records, and

4) havethe right to file a complaint if the University of Puerto Rico has not complied with these conditions.
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Information about this Law is widely disseminated to students during registration, in EDFU 3005 (Personal
Development Guidance Semifaa course offere for freshmen in the Compendium of Institutional
Policieggiven to allstudents. Ay (G KS A y aiiitheiwdbipage of URRong® | aiidrby endil.

N

¢2 SyadNBS (KIFG addzRSydaqQ FOFRSYAO NBO2NRa FFNB R
have been established:

1 Institutional Policies and Procedures for the Legal and Ethical Use of Information Technologies at
GKS | YAGSNERAGE 2F t dzSNI2 wA@eoo®). 2K NR 2F ¢ NHzaGS

9 Procedures for granting access to the Student InfofomaSystem (SIS) at the UPBnce.

1 Norms and regulations for using accounts within the SIS.

91 Protocol for student records required by federal and state agencies.

Institutional norms and procedures have also been established to regulate academic recasd gradie
changes, and removal of incompletes.

The2004 and 2008 Alumni Surveassessed the enrollment process as good with scores of 3.55 and 3.69
(out of 5.00), respectively. Th2010DNJ Rdzl G Ay 3 { (adzRie\2012 EXit IHtexiedd S a
Graduating Students assessed the enrollment process as good; the mean scores were 3.82 and 3.80 (out
of 5.00). The20142015 UPRPonce Freshman Students Profisults revealed that the enrollment
process was good; the mean score was 4.29, on a scéle of

Also, theh FTA OS 2 F adkSsmenSlah ddimdidstidiBdithat 75% of studentesentotally
arGAaFTASR 2NJ alGAaFTASR 6A0GK (GKS 2NASyidlGA2y NBOS
transcript. In addition, 67% of students weudther very satisfied or satisfied or with the speed of the

services provided and 70% of studentsrevalso either very satisfied or satisfied with the assistance

received from personnel. For 202814, 78% of students assessed as either excellent or good the
attention received at the reception desk. Throughet20132014 Noelevitz Students Satisfaction

Inventory students assessed if the registrar office is open during hours which are convenient for most
students. The mean score obtained wak&8dscale of 7).

Counseling and Psychological Services Department

The Counseling and Psychological Senigzariment, along with the Office of the Dean of Student
Affairs, offers students support services. This Departmehich has been accredited by the International
Association of Counseling Services (IACS) 230 plays an important role in helping students to adapt

to college and to be successful academically. Professional counselors offer personal, academic, and
vocational counseling, and theersonal Development and College Success Orientation Se(RiD&t

3005 to individuals and groupslhe purpose is to support students through preventive, developing, and
remedial processes in their life and career planning. It also offers psychological services such as
evaluations, treatment, and crisis intervention to dants These servicesare also available to
employees.

The 20132014 Noel evitz Students Satisfaction Inventovgs used to assessdbunseling staff cares
about students as individualsSthe mean score obtained was 5.46 (on a scale of 7). It whsrhivhen
compared with the mean score of 5.04 obtained by the national fj@ar public institutions that
completed the satisfaction inventory.
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Office of Planning and InstitutionaResearch (OPIRjurveys used to assess personal counseling and
academic counseling offered by UPBnce professional counselors showed that services were assessed
as good. The mean scores obtained were: 3.70, 3.79 (out of 5.00) on the 2004 ad#OABSurveys

4.29 4.03 (out of 5.00) on th2010Graduating Students' Surveyd 2012 Exit Interview taGraduating
Sudents In 20162011, the Counseling and Psychological Serbegartment assessed the usefulness

of EDFLB005: Personal Development and College Sucegsntation Seminam improving academic

skills. Results revealed that 98% of freshman students stated that they improved their academic skills
through that course.

During 20121 nmo X (GKS 5SLI NIYSyid FraasSaaSR addzRSydaqQ €S
provided. Onéhundred percent of students either totally agreedagreed that they were satisfied with

services provided by the DepartmenEor 20132014, D0% of the students surveyed totally agreed or

agreed with the excellence of the services provided by this Office.

Health Services Office

The Health Services Office staff at the LHRRIRce serves and cares for the physical health of students. It
includes a physician, a registered nurse, two administrative assistants, and a social worker. Ambulatory

and firstaid services are offered to atlslents regardless of their health plan. When necessary, patients

are referred to specialists, laboratories, and hospitals. The Office complies with all regulations required

by the HIPPA Privacy Law. An Official of Privacy was designated since 1996hevHaw was
implemented. The official is responsible for implementing and assuring that privacy and confidentiality is
guaranteed and that URR2 y OS O2Y LI ASa 6AGK adlkyRFNRA& | yR LI (A
their health information as defirgeby the federal legislation known as HIPPA. The Health Services Office
maintains the documents that evidence that the employees received information related to norms and
literature about the HIPPA Law.

OPIR surveys used to assess satisfaction withiceey offered by Health Services Office showed that in
2004 and 2008 alumni perceived that the Office provided good services, according to the mean score of
3.69 and 3.99 (out of 5.00), respectivelaraduating Students Survepnducted in 2010 anthe Eit
Interview to Graduating Student$ 2012 revealed that students assessed the services as good; the mean
scores were 4.11 and 4.00 (out of 5.08ks0, the Health Services Office Assessment Plan demonstrated
that 92% of students were very satisfied or satisfied with the services provided. In addition, 82% of
students indicated they were either very satisfied or satisfied with the attention recefrad the
personnel.

Quality of Life Office

The primary objective of the Quality of Life Office is to promote healthy lifestyles among the university
community and to ensure that students developr KSI f 6§ K& SY@ANRBYYSyYy (o ¢ KS
to achieve security on campus so that students can meet their educational objectives. Similadffidhis

Aa o0lFaSR 2y O2YLX ALyOS 4A0GK FSRSNIf NBIdAFGA2ya
Crime and Security Stey (Jeanne ClgrAct) demonsgiating that UPHPonce is committed to the safety

and weltbeing of its students, faculty, and ndaculty.

According toits 20122013 assessment plan, personnel of the Quality of Life Office visited, as in other

years, the EDFU 300Bersonal Developmerind College Success Orientation Semseations to explain
to students ther services angbhilosophy and tanvite them to shae with other students the message of
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prevention and promobtn of better lifestyles. For 2032013, 17 freshman students enmdl in the
Program as volunteers. This represented an increase of 51% in the total of volunteers compared to
previous years.

The Office assessed if the activities done during 20112 academic year promoted the enjoyment of life

in a safe and natural wa(free of drugs and alcohdhrough the FIESTA Pfoject According to the
results, 95% of respondents either totally agreed or agreed that the activities attained the purpose
mentioned. Students participated in 41 activities. As part of the ZIR office assessment plan, a
surveyadministered to UPfRonce community revealed that 94% of participants totally agreed or agreed
that it is important to carry the message of prevention in order to promote healthy lifestyles

Technological Assistandeffice (TAO)

The Technological Assistance Office has the task of serving the population of students with disabilities
offering information, guidance, workshops, training, and technical assistance in areas related to
technological assistance, reasonabte@mmodation, and laws that protect people with disabilities. This

Office has ten computer stations equipped with programs that provide electronic accessibility for visually,
hearing, and physically impaired students. Other equipment available for swideeitide: TTY phone,

two printers (one regular and one Braille), an electronic board, and a scanner. There is also a meeting
NRE2Y F2NJ Gdzi2z2NAy3I FyR &addzRe I NR dzLJa & ¢tKS h¥FAO
accommodation and access to the equignt available for usage outside the TAO.

During the 20122013 academic year, the Office assessed the effectiveness of the processing of
reasonable accommodation requests, according to students. The Americans with Disabilities Act (ADA)

Law Committee @ OS&aaSR yn aiddzRSydaQ NBIldzSada FT2NI NBFazyl
approved. Students with reasonable accommodation assessed the services provided by the ADA Law
Committee and by the TAO. A total of 170 students received services from @im Te first semester

of the 20142015 academic year. According to the survey, 100% of students were either very satisfied or
satisfied with the services provided by both.

Since October2010, the TAO coordinates two film forums each semester about specific disabilities with
the participationof all sectors of the universityBy the20142015 academic year, a total of film forums

have been presentedppendix 22).

Athletic Department

The Athletic Department offers athletically talented students the opportunity to participate in a series of

sports for which thenstitution provides professional coaching and training. Both female and male varsity

teams participate in track and field, basketball, crossntry, weight lifting, tennis, beach volleyball, table

tennis, baseball, softball, volleyball, soccer, andssheThe Athletic Department promotes participation

Ay aLRNIa FOUAOAGASa GKIG KIFI@S || F2NXYIGAGBS STFFSOi
studentathletes. Since Auguys2006, students participate in the competitive activities caribed under

the direction of the Intercollegiate Athletic League (IAL). Students are committed to exalt the red and

black colors that represent UFRnce. UPIRonce has various sports facilities such as, Victor Manuel
Madera Multiple Use Building with indo volleyball and basketball courts, a weightlifting gym, and two

tennis courts.
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The Athletic Department undergoes rigorous evaluation measures. All student athletes must meet the
academic requirements presented the Board of Trustees Certificatidt011-201250, to compete and

to receive aid or benefits in college. The Department has a professional counselor to guide students on
academic achievement. They also have tutoradeistathletesto support theiracademic achievement.

The Athletic Departmnt also offers every semester a motivational workshop with a clinical psychologist.
The20132014 Noel evitz Students Satisfaction Inventergs used to assesglife intercollegiate athletic
program contributes to a strong sense of school spirite mean score obtained was 5.21 (on a scale of

7). It was higher when compared with the mean score of 4.80 obtained by the nationgldaupublic
institutions that completed the satisfaction inventory.

OPIR surveys administered to graduating students aathni assessed the quality of sports activities.
The results revealed that alumni evaluated the quality of sports activities as fair, while the graduating
students evaluated them as good. The mean scores obtained through the 2004 and 2008 Alumsi Survey
were 3.34 and 3.44 (out of 5.00), respectively. In the 2Bddduating Students Survapdthe 2012EXxit
Interview toGraduating Students Survettse mean scores were: 3.84 and 3.76 (out of 5.00), respectively.

The Department Assessment Plan201.02011 revealed that 98%aewe either very satisfied or satisfied

with the early registration, while 69%ene very satisfied or satisfied with the tutoring program for

athletes. In addition, the 2012012 Athletic Department Assessment Plan demonstrated 85% of

students were either very satisfied or satisfied with the facilities provided A OG 2 NJ al ydzSt all F
Building.

Extracurricular Activities Office

¢KS YIAYy 2062S8S0GA@S 2F GKS 9EGNI OdzNNR O dzichdsiic! Ol A GA
upbringing with nonacademic activities. In order to achieve this goal, it organizes concerts, conferences,

art expositions, recitals, a variety of shows, plays, book presentations, and any other activity that may
foster cultural, artistic, and tellectual enrichment to our student body and the general community. All

of the activities and services sponsored by the Extracurricular Activities Office are announced viathe UPR
Ponce email system, through flyers posted on the various bulletin boandscampus and brochures

prepared by the Office. The number of activities performed by the Extracurricular Activities Office for
academic years 2012011 to 20142015 fluctuates between 7 and 18. During 2€8@11, 16 activities

were sponsored; for 2022012, 18; for 2012013, 10; and for 2023014, 11. During 2032015, UPR

Ponce sponsored 7 extracurricular activities.

The UPHPonce, through the Extracurricular Activities Office, encourages students to organize groups and
associations, which representtgR Sy 18 Q Ay i SNBada NBfFGSR (2 RATFTFSNE
cultural, athletic, and religious, among others. The {BBRce sponsors and officially recognizes student
organizations. The institution provides the opportunity for students tealigp the best of their abilities,

their qualities of leadership, responsibility, understanding and spirit of cooperation for the collective

good.

In order to achieve accreditation, all student organizations must follow the procedures set forth by the
Deanship of Student Affairs as stated in thiernal Procedures for Students Organizations 8ys.There

are 33 accredited organizations for the aeatc year 20142015 Appendix 53). Asshown in Tablé.9,

the number of student organizations has more than doubled when comparing 2010 and 2014015
academic years.
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Table 5.9
Student participation in accredited groups or associations

20102011 | 20112012 | 20122013 | 20132014 | 20142015
Numb_er_ofaccredlted groups or 14 31 27 30 33
associations

Number of students participating * 1,187 1,033 1,178 1,094
Data source: Deanship of Academic Affairs
*Data Not Available

One of these associations is ti@malitionof Sudents Pro-Agriculture (CEPA acronym in Spani3js
multidisciplinary group of students is involved with an ongoing project of food security since Rai4.

of their work plan is the creation and maintenance of the Atablelyan Garden where students plant
various crops within the premises of our campus, the "school adoption program" in which the students
help private and public schools from the southern area to establish their urban gardens, the proposal
"Keep Your Community Gredproject" which works with forestation and maintenance of a clean
environment, the proposed project "Social Reinsertion through Agriculture Program" which offers
inmates the opportunity to learn alongside students how to create gardens and work with peltorag

the annual agricultural fair Atabey in collaboration with Development Integral of the South, Inc. (DISUR)
which joins the community at large with the university community in a weekend long celebration of nature
and agriculture. Students of CEPAoafgve and help organize conferences and workshops related to
gardens, agriculture, and the environment for different members of the internal and external community.
To collaborate in all these activities and the upkeep of the Atabey Gagdeh,of itamembers contributes

at least ten hours of voluntary community service each month.

The coalition has been featured in various local and national newspapers in both paper and digital formats.
CEPA is currently working with various community projects in aokdion with other student
associations at the University of Puerto Rico in Ponce, the Departmdaivabnmental Control and
Recycling of the Autonomous Municipality of Ponce, the Department of Natural and Environmental
Resources of Puerto Rico (DRNARTR)Public Health Association of Puerto Rico, Puerto Rico Recycling
Partnership (PRRP), Syracuse University Environmental Finance Center (EFC) and the program Generating
Replicable Environmental Education Networks in Puerto Rico (GHEEN

The20132014 NoelLevitz Students Satisfaction Inventargis used to assess if students can easily get
involved in campus organizatianEhe mean score obtained was 5.81 (on a scale of 7). It was higher when
compared with the mean score of 5.28 obtained by theiowadl fouryear public institutions that
completed the satisfaction inventory.

According to theUPRPonce Freshman Students Profileis academic years 2012011 to 204-2015,
between 56% and 69% of the students were interested in participatimg the various student
organizations. As shown in Table 5.8, more than 1,000 students participate in groups and organizations.
This represents about a thimf enroliment. Students may obtain information about active groups and
organizations at URRonce by visiting the Deanship of Academic Affairs or throegiuitmentactivities
performed by the organizations during the beginning of each academic year.

The ExtracurriculaActivities Office also provides information to students about housing opportunities.
To ensure studenfsafety and wetbeing, the Extracurricular Activities Office publishes in the-B&iRe
website and through flyers a list of housing available naargus that complies with all state regulations.
Students interested in receiving more information on housing may visit the Extracurricular Activities Office
for orientation.
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The 2004 and 2008lumni Surveyshowed the following mean scores for the edurricular activities
assessment: 3.50 and 3.42 (out of 5.00). The alumni perception about these activities range from fair to
good. In 2010 and 2012 graduating students assessed the extracurricular activities offered by-the UPR
Ponce as good; the meagores obtained were: 3.98 and 3.91 on a scale of 5. According20id&elf

Study Perception Survdgne by OPIR during the first semester of academic year-2018, 75% of the
students totally agreed that the extracurricular activities offeredisyUPRPonce respond to their needs

and characteristics.

OPIR surveys used to assess community housing information showed the following mean scores in a scale
of 5: 2.90 and 2.74, respectively, in the 2004 and 280@nni Surveysaand 3.37 and 2.89, spectively,

in the 2010Graduating Students Survegad the 2012 Exit Interview toGraduating Students Both
constituents agreed in evaluating this service as fair.

Veterans Affairs Office

The Office is in charge of overseeing and coordinating the educational benefits available through the
Veterans Affairs Administration to eligible students who are veterans, soldiers, or their dependents.
Students areencouraged to visit the Officdp recdve the appropriate orientation, and to fill out an
application form. Information about applicable laws and available benefits for eligible students may be
accessed through the UFRNCce website and can also tmeind in the UPAPonce CatalagAccordingd

a written communication from the Department of Veterans Affairs, by calendar year 2014 our institution
had 94 students who received Gl Bill Benefits.

Alumni Office

This Office maintains an tp-date database of all graduates who obtained a univgrdégree in UPR

Ponce. In addition, it keeps track of those students who attendedRitRe for a period of timeut who

did not complete their degree. This updated record allows the Office to promote the participation of

alumni in academic and culturalad A G A S&a (G2 &a0NBYy3IGKSYy GKSANI O2YYAl
al G SNE @

Alumni ties with UPfRonceare promoted by their participation in URRonce Graduation as sponsors, as
members of advisory boards of UPRnce academic programs, their collaboration in the programs
accreditation and their participation in activities coordinated by the institution ahd &cademic
departments. In NovembeR014, the Student Deanship in coordination with the Central Administration
of UPR celebrated the National Day of UPR Empléyeaini In March 2015, the University of Puerto
Rico celebratethe NationalAlumni Day.Also, inJune 2015, UPRPonce celebrated the®*1Alumni Fest.

The UPHPonce maintains communication with alumni through its Facebook Webpagejle, and the

electronic platform developed by the UPR Office of Development and Alumni. Also, gradwR@sy G & Q

data is gathered through Graduating Student Assemblies, at the academic gown point of sales, among
others.

{GdzRSYy (i hYodzRaLISNBER2YyQa hFFAOS

Since the year 1995, URR2 Yy OS 1Ll2adaSaasSa || {GdzZRSYyd hYodzRALISNEZ2Y

students an accessible, neutral, confidential, and independent forum for conflict resolution and
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consultation. The Office also disseminates informatiorhedtudent body about their rights and duties,

ensuring that they receive fair and reasonable treatment through mediatertification2005-2006-32

of the Board of Trusteeand Certification20142015119 of the Governing Boardf the University

Puerto Rico established official2 f A OA Sa T2 NJ ( KS fohall thelpAripudN\dhtBeyURR. h T T A
The Certificatioaprovideguidelines on: 1) the criteria that should govern the offering of the services; 2)

the functions of the ombudsperson; 8Jiteria to properly choose the person who would serve as the
ombudsperson; 4) how to evaluate the ombudsperson; 5) how to handle complaints against the
ombudsperson; and 6) the requirement of an annual report from the offiglso, the Student
Ombudspersn has been included as an observer during the Academic Senate meetings.

In order to address a grievance or complaint, a student must initiate the appropriate procedure in the
corresponding unit. In the event that such pursuit is unsuccessful, a stuslaatilé to seek direct
intervention from the Student Ombudsperson as long as complaints are presented personally or in
writing.

¢KS hYodzRALISNE2Y Qa h FApedl SRS BeteAdisSeRinate the NBr@diazNS o
about the offic&€ mission and functions, the different types of conflistsidents could report, and its
ASNIDAOS K2dzZNE® LY FRRAGAZ2YS GKS 2FFAOS LINRPOGARSA
and through emails sent to the UF®Nnce community. Some of the conflicts the office handles are:
academic dishonegt grade revisions, disciplinary processes, sexual harassment claims, academic
probation, disputes related to institutional regulations, and conflicts between students, faculty or other
personnel, among others. According to t8elfStudy Perception Suryedone by OPIR during the first

semester of academic year 2015, only 34% of the students belia/that they know the procedures to
SadlrotAak | O2YLX FTAYydG @AGK (KS hYolsRMNSMEEY Qa 27T
Students Satisfactiomventorywas used to assess@ K| yy St & F2NJ SELINBaaAy3 &ic
readily available.The mean score obtained was 4.13 (on a scale of 7).

Center of Academic Support for Students and Faculty

The Center for Academic Support for Studemd &aculty (CASSF) of the LRRRce is a support unit for

the university communitylt is under the Academic Affairs Deanship. It provides technological assistance
in the learning process, as well as training through the offering of workshops and tutofiators are
recruited from members of the student body who have approved the course that they will be tutoring
with an A and who have been recommended by their professors. Tutors are offered a stipend for their
services through the worktudy programand are required to attend several conferences, workshops, or
orientations throughout the academic year.

The Center performs assessment of the level of satisfaction with the student tutors and the tutoring
sessionsAs shown in Table B0, the participgy 1 & 2 F GKS Gdzi2NRAy3a aSaaizya 13
G3I22Re G2 GKS Gdzi2aNBRIZI GKSANI f S@Kofall acadendicdybdrdanhsi > S YL
scores surpassed 90%.
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Table 5.10
Assessment of tutors and tutoring sessions

Academic Year
Criteria 2010 | 2011 | 2012 | 2013 | 2014
2011 | 2012 | 2013 | 2014 | 2015

Capability of tutors to meet their responsibilities 100%| 100% | 99% | 99% | 99%
LYGSNBald 2F GKS Gdzi2NJ G2 6| 99% | 99% | 98% | 97% | 94%
difficulties
The tutor verifiesvhether students are clear about the 99% | 98% | 99% | 98% | 95%
material
Disposition to help 99% | 99% | 99% | 98% | 96%
Overall evaluation of tutor 99% | 98% | 99% | 99% | 97%
Level of support provided during tutoring sessions 99% | 100% | 98% | 95% | 92%
Level of comfort to freely express questions that might | 94% | 86% | 92% | 92% | 88%
arise
Usefulness of the tutoring sessions in improving acaden] 99% | 99% | 99% | 99% | 96%
scores
Meeting of expectations with the tutor 98% | 95% | 98% | 95% | 83%

Data Source: Center fércademic Support for Students and Faculty
Cafeteria

The Cafeteria of the UPPonce offers breakfast and lunch. It operates Monday through Friday from
6:00a.m. to 4:30 p.m.

The 2004 and 200&lumni Surveyshowed the following mean scores for the cafeteria services
assessment: 3.55 and 3.56 (on a scale of 5.0). In @@d@uating Students Surveyd the 2012 Exit
Interview to Graduating Studentiie mean scores for this service assessment were: 3.78&8d Both
constituents agreed in evaluating this service as good.

The 20132014 Noel evitz Students Satisfaction Inventevgs used to assesstliere is an adequate
selection of food available in the cafeteriihe mean score obtained was 5.07 (oscale of 7). It was
higher when compared with the mean score of 4.50 obtained by the nationalyfear public institutions
that completed the satisfaction inventory.

During academic year 202914 a satisfaction survey for cafeteria services was adteirdd to the UPR

Ponce community. The survey revealed that 48.8% of the student body was satisfied with the service
hours in general, while 67.8% was satisfied with the breakfast and lunch service hours. According to the
study, 47.9% of students were gsdted with the quality of food and 10.5% with the prices. Regarding the
personnel service, 63.4% was satisfied; and 37.7% was satisfied with the Cafeteria environment.

w2 3 S f{ Xi ARERguiedtion Center)
The main objective of Rogelio's at the UP#hce is to create a healthy environment wheredgnts can

socialize and enjotheir spare time. In addition, it tries to back up and support the balance of academic
and personal life of our students through the holding of recreational activities suclvidso games,
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billiard tables, domino tables, ping pong tables, movies and musical video presentations, soft drink, and
snack bar. Students also have Internet accds$ere is a coffee shop that provides extended hours.

Bookstore

The Bookstore of theUPRPonce is managed by an external company called University Books since
academic year0132014. The primary objective is to provide textbooks and educational material
necessary for different courses at competitive prices.

OPIR surveys used to assess the quality of the Bookstore services showed the following mean scores: 3.78
and 3.59 (out of 5.00), respectively, in the 2004 and 28@8nni Surveysin 2010Graduating Students
Surveyand the2012 EXxit Interview to Graduat] Studentsnean scores were: 4.06 and 3.95 (out of 5.00),
respectively. Both constituents assessed this service as good.

Student Council

The Student Council is a body that represents the student sector at thePOiRde. This organism was
created by the University Law 1 and its mission is to facilitate the expression of the students about their
concerns. The Council organizes activitieg ffromote a healthy atmosphere of student life which in
turn complements academic work. They are a link between students and the administration and
contribute with ideas for the proper management of the institution and its leadership development.
Thereare four representatives of the Student Council participating at the-B&iRe Academic Senate
andanother at the Administrative Board.

This organismhas the followingduties and responsibilities: 1) Officially represent the students who
electedthemini KS S@Syida OSt SoNI}GSR 6AGKAY FYR 2dzidaARS (K
the discussion of problems affecting them, the university community, and the community in general,
3) Present, before the corresponding authorities, thejpinions and recommendations regarding
situations affecting their constituents and the University, 4) Sponsor and coordinate cultural, social,
recreational, scientific, academic, educational, and orientation activities, among others, to complement
the university education, 5) Participate the University processes for the creation and amendment of
students, academics and iitsttional bylaws and politics,)@articipate in the process of selection and
evaluation otthe Students Ombudsperson), Call for tudents assemblies and promote their participation

in the assemblies and in the processes of elections and consultati@hd Meet with the Chancellor and
Dean of Students Affairs at least twice a semester, among others.

According to theSelfStudy Perception Survepne by OPIR during the first semester of academic year
201415, 76% of the students totally agree that they have the opportunity to express their opinions and
concerns.The20132014 Noel evitz Students Satisfaction Invertaras used to assess the itdreedom

of expression is protected on campuse mean score obtained was 5.63 (on a scale of 7). It was higher
when compared with the mean score of 5.47 obtained by the nationalyear public institutions that
completedthe satisfaction inventory.

Music and Theater
Students with musical or theatrical talent may be members of the theater group, band, color guards,

dance team, and concert choir. T@®ncert @oir iscomposed 088 students from different disciplines
andis one of the most distiguished in the UPR system. THi®iChas participated in local, national, and
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international activities such as: international choirs festivals, First Choir Festival of the University of Puerto
Rico, Winner of the Gold Cup in aoals competition (Verona, Italy, 2005), International Competition of
Choirs Singing, International Choirs Festival (Vienna, Austria, 200ifer of two first prizes, for mixed

choir and presentation of obligatory piece, at the International Choir Fegfrague, 2012)It hosted

and participated of the festivals Discover Puerto Rico and its Choir Music (Ponce, 2009 and 2014), and the
Peace and Brotherhood Festival (Rome, 2015).

Since 1979, the UPRonce has a Concert Band which is comprised of 40 musicians. The institution also
has a Parade Band organized in 1990. The bandalwdor guard and a dance team. They have
participated in the Puerto Rican Parade in New York. &ne lalso presents the Christmas and Spring
Concerts. They participate in parades and carnivals celebrated around the island, graduations, the
activities carried out under the direction of the Intercollegiate Athletic League, andPdRE&e activities.

el a0FNIFRIé Aa (KS (KBYOSHWI ORNEIN J2YEINF& sk av Sadl of
presented more than 32 productions of different genres. It is composed of twenty members from different
academic departments.

ASSESSMENT OF STUDENT SUREBRTCES AND INSTITUTIONAL ENVIRONMENT

Noel-Levitz Sudents Satisfaction Inventory

Table 5.1 presents20132014 Noel evitz Student Satisfaction Inventoegults for criteriaused toassess
campus support services, with ratings based onpmint scale. A comparison is included between UPR

Ponce students and national foyear public institutions.

Table 5.11
Studens(satisfaction with aspectsrelated to campussupport services

Percentage Selecting
Very Much or Quite a Bit
Criteria National
FEJoFr:Ee Four—Y_ea_r Public
Institutions
Library staff is helpful and approachable. 5.30 5.56
Library resources and services are adequate. 5.86 5.58
Computer labs are adequate and accessible. 5.01 5.47
Tutoring services are readily available. 5.38 5.43
Academic support services adequately meet the needs of students. 5.19 5.20
There are adequate services to help me decide upon a career. 494 5.12
Bookstore staff is helpful. 4.87 5.51
Average 5.22 541

Source:NoelLevitz Student Satisfactidnventory, 20132014
UPRPonce average mean score for the criteria including library staff and resources, computer labs,

tutoring services, career services, and bookstore was 5.22 op@nt scale. For these criteriathe
National Four Year Public institutions scored similar to-B&fte with a mean score of 5.41
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National Survey of Student EngagemeiMSSE)

Table 5.2 presents 2014 NSSE results for criteria assessed by freshman and senior students concerning
the extent to which UPHPonce emphasizes different aspects related to institutional environment, with
ratings based on a-goint scale.

Table 5.12
Extent to which the institution emphasizes aspects related to institutional environment

PercentageSelecting
Very Much or Quite a
Criteria Year Bit
UPR Carnegie
Ponce | Classification
- . FR 72 76
Providing support to help students succeed academically SR 68 69
Using learning support services (tutoring services, writing center, FR 65 76
SR 64 65
Helpingstudents manage their neacademic responsibilities (work, FR 52 39
family, etc.) SR a7 31
t NP GARAY 3 adzLlLl2 NI -Belhd\Fecraatin® Beglih { FR 60 58
care, counseling, etc.) SR 58 51
Attending campus activities and everfferforming arts, athletic FR 62 57
events, etc.) SR 59 47

FR = freshmen; SR = seniors. Source: NSSE 2014

UPRPoncefreshmen and seniorscored higher than the Carnegie Classification comparison group in the

criteria helping students manage theiton-academic responsibilitied INE @A RA Yy 3 & dzLJLJ2 NI F;
overall wellbeing and attending campus activities and event®¥JPRPonce freshmen obtained lower

scores than the Carnegie Classification comparison group for the crgesiading support tohelp

students succeed academicallydusing learning support services (tutoring services, writing center, etc.)

For these criteria, URRonce senia compared favorablyio the Carnegie Classification comparison

group.

The following table shows the ressibf assessment regarding the quality of interactions among freshman
and senior students with student services staff and other administrative staff and offices.

Table 5.13
Quality of interactions
Percentage Selecting

rating 6 or 7 on acale from

Criteria Year 1="Poor" to 7="Excellent"

UPRPonce Carpgglg

Classification

Student services staff (career services, FR 31 42
student activities, housing, etc.) SR 53 37
Other administrative staff and offices FR 32 40
(registrar, financial aid, etc.) SR 42 40

FR = freshmen; SR = seniors. Source: NSSE 2014
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UPRPonce scored higher than Carnegie Classification comparison group in the crieabty of
interactions of students anstudent services stafér senior students Also, he Institution scored similar

to the Carnegie Classification comparison group in the critegigality of interactions of students and
other administrative staff and office®r senior students Freshman students scored lower for both
criteria. This dispepancy might be because freshman students are still in a transitional phase and are
learning how processes work in the university.

Information about these support services is widely disseminated to students during registration, in EDFU

3005 PersonabDevelopment and College Success Orientation Serrdnesurse offered to freshmen), in

the Compendium of Institutional Policies handed to studentsRanAy G KS Ay a.ldAddzia?z2
Furthermore, information about these offices is available through the &NB A 1 8 Qa4 6So6aA G S o
their services and activities are promoted through flyers around the campus and by means of the

dzy' A @S Nal. imerébder, ®any of these offices have various social networks available to the UPR

Ponce students.

CONCLUSIONS
Asaresultof the analysiof the findings,the following canbe concluded

1. The criteria and standards for academic programs admission are adequately developed, clearly
stated, consistently applied, and widely disseminated to potentialesttsl

2. First to second year retention rates at the institutional level compare favorably to those reported
by the comparison group within the same Carnegie classification afORiR.

3. Graduation rates at the institutional level compare favorably to theg®rted by the comparison
group within the same Carnegie classification as-BBifte and is one of the three UPR units with
the highest rates.

4. The percentage of students admitted wlaatuallyenrolled has increased during the last two
years.

5. The criteria used to establish equivalence among courses taken at other institutiolesisand
straightforward

6. ¢KS FaasSaavySyid 2F FTNBaKYly addzRSydaqQ 32rfta | yR
shows that their priorities are in academia.

7. Student support offices of the UARNCce provide quality services to the student body population
to aid in theiracademic, psychological, vocational, and personal developmErgse offices are
continuously assessing their services and modifying their strategies accor@ing tizR Segds.a Q

8. ¢KS AyalAiddzianzy SyTF2NDSa y2N)a tdcgnRdeiditdaizt | G A 2 y a
the students are aware of it.

9. Students have assessgddifferent surveyshe quality of supprt services as fair or better.

10. NSSE benchmarking results show the institution scored loweproriding the support students
need to hgb them succeed academically and usage of learning support services

11. NSSE benchmarking resultgjirality of interactions between freshman students and services staff
and other administrative staff and officesere lower when comparing with Carnegie
Clas#ication comparison group.

12. The UPHPonce webpage is a mechanism used to make information availabte tostitution@
constituents
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RECOMMENDATIONS

The following recommendations derive from findings and conclusions:

1. Implementt y Ay aGAGdziaAzylf LIy (G2 aGNBy3IidiKSy aiddzRRS

2. Strengthen support services to help students in achieving their goals, especially those related to
academic success.

3. Provide studentswith a suitableprogram ofco andextracuricular activitiespff-campushousing
informationz | YR 220 LJX I OSYSydG G2 &alidiAirafe aagdzRSyidaQ

4. IYLINE @S (GKS RAA&ASYAYIlIGAZ2Y 2F (GKS LINRPOSRdz2NBa G2
Office.

5. Strengthen the ge of assessment result® improve learning andstudent support servicefor
their academic success.

6. Ralesign and update the UFPbnce webpagéo make it more attractive and user friendly
assuring that the key information is availabbethe community.

7. Implement strategies to strengthentgractions amongtudents and service offices personnel

and other administrator staff.
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CHAPTER 6: FACULBYANDARD 10)

INTRODUCTION

This chapter addresses the extent and effectiveness with which the faculty discharges its primary
responsibilities of teaching, research, and service, as well as their related roles in student advising,
curriculum development, academic policy making, amegnance. It will also scrutinize faculty
recruitment and retention, performance assessment, and promotion.

FACULTY PROFILE

The University of Puerto Rico in Ponce establishes in its mission statement that it is "an institution
dedicated to the intelletual, humanistic, scientific, cultural, and ethical development of their students"

as established in Certification 20281460 of the UPHPonce Academic Senate. To keep it aligned to the

mission, the faculty serves as a medullar factor. Table 6.1 piesegorofile of the UPR 2 y OS Q& |j dzI £ A T
full-time and parttime faculty that develop, support, and caroput UPRt 2 Yy OS Q& | OF RSYA O LINZ

Table6.1
Facultyprofile

20102011 | 20112012 @ 20122013 | 20132014 20142015
Total Faculty 200 180 187 188 203
By academic preparation
Baccalaureate 6 (3%) 1(<1%) 2 (1%) 2 (< 1%) 3 (1%)
Master 134 (67%) | 122 (68%) | 116 (62%)| 120 (64%) 109 (54%)
Doctorate 60 (30%) 57 (32%) 69 (37%) 66 (35%) 91 @5%)
By rank
Instructor 86 (43%) 72 (40%) 82 (44%) 85 (45%) 71 (35%)
Assistant Professor 43 (22%) 43 (24%) 36 (19%) 42 (22%) 67 (33%)
Associate Professg 35 (17%) 32 (18%) 32 (17%) 30 (16%) 23 (11%)
Full Professor 36 (18%) 33 (18%) 37 (20%) 31 (17%) 42 (21%)
Bytype of contract
Tenured 117 (59%) | 111 (62%) | 110 (59%)| 102 (54%) 98 (48%)
TenureTrack 8 (4%) 7 (4%) 7 (4%) 6 (3%) 7 (3%)
Temporary 1 (< 1%) 1(<1%) 2 (1%) 3 (2%) 1(1%)
Service Contract 74 (37%) 61 (34%) 68 (36%) 77 (41%) 97 (48%)
By classification

FultTime 146 (73%) | 144 (78%) | 143 (74%)| 134 (71%) 119 (5%%0)
PartTime 54 (27%) 36 (22%) | 44 (26%) | 54 (29%) 84 (4%%)

Source: Institutional Annual Data Profi[@9102011 to 20142015 academic years)

Data show that during the la$ive years there has not been a significant difference in the faculty profile,

except in the proportion of service contracts compared to tenured faculty. The approximate average over

the last five years was 192 professors. In terms of academic prepakatien one compares 2012011

to2014H nmMp X LINPFS&a2a2NA gA0K oF OKStf 2NRA& RSINBESaA NBYI A
from 134 to D9; and doctoral degrees increased from 60 to 91. This increase in doctoral degrees
represents a 15% increasd all faculty, and is consistent with Article 42 of the UPR Generabh®yg
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(Exhibit 1), that faculty should have a doctoral degree to seek a temack contract. In terms of rank,
assistant professors has shown an increase, whigepercentage of asgiate professorsdecreased.
Tenured faculty decreased from 117 to 98, while service contracts incréemad74 to & during this
period.

Table 6.2 shows futime equivalent (FTE) student to faculty ratio which has been constat Indliring
the last five years.

Table 6.2
Fdl-time equivalent faculty to student ratio
peasemicvear| FTESUSeN | ey | FTE Py
20102011 2,978 146 161
2011-2012 2,895 144 16:1
20122013 2,999 143 16:1
20132014 3,015 134 16:1
20142015 3,117 191 16:1

Sourcelnstitutional Annual Data Profil§20102011 to 20142015 academic years)

Table 6.3 shows studeffiaculty ratio per degree seeking department for 26015 academic year. It
should be noted that the departments presenting the highest ratio are BioBgsiness Administration,
and Office Systems. The average ratio4sl2

Table6.3
Studentto faculty ratio perdegree seeking department
: Total Total StudentFacuty Ratio
AR B E SR Students Faculty (Total Studentsiotal Faculty)
Business Administration 450 18 25:1
Allied Health 227 13 17:1
Computer Science 161 7 23:1
Biology 641 18 36:1
Office Systems 219 8 27:1
Education 281 12 23:1
Engineering 188 11 17:1
Social Sciense 627 28 22:1
TOTAL* 2,794 115 24:1
Total Enrollment Total Faculty Student to_
Faculty Ratio
3,229 203 16:1

Sourcelnstitutional Annual Data Profilé20142015 academic year)
*Students anddculty notclassified in above departments are not included.

Table 6.4 shows the distribution of faculty average teaching load for each of the academic departments
during the last five years.
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Table 6.4
Faculty average teaching load

Academic 20102011 20112012 | 20122013 | 20132014 | 20142015 Average
Department

Allied Health 15.02 16.27 16.33 16.20 15.76 15.92
Biology 15.20 15.60 16.33 16.55 16.00 15.94
Business 14.49 14.74 13.72 14.25 14.05 14.25
Administration

Chemistry & Physics|  17.45 16.52 17.60 16.74 15.88 16.84
Engineering 15.53 15.30 14.77 15.04 13.79 14.89
Computer Science 14.29 16.20 15.57 15.20 15.63 15.38
Education 14.16 13.76 13.31 14.83 15.24 14.26
English 15.59 17.91 16.49 17.66 15.00 16.53
Humanities 14.85 14.61 15.17 14.79 16.12 15.11
Mathematics 16.76 16.07 16.30 15.34 15.71 16.04
Office Systems 13.66 15.33 15.67 14.11 15.01 14.76
Social Science 16.47 14.93 16.61 16.10 13.93 15.61
Spanish 15.80 15.00 15.40 16.11 13.33 15.13

Source: Office of Planning and Institutional Rese§26102011-20142015 academic years)

Faculty teaching loads can exceed the establishedrédit hournorm. In case of institutional need,

faculty can take a teaching overload that cannot exceed a@QL8redit hour limit established by UPR

Ponce Administrative Board (Certification 2e802-62). Extraordinary cases exceeding the stipulated

overload haveo be analyzed by the Dean of Academic Affairs and approved by the Chancellor. While no

F dSNF 3S (SFOKAy3a f2FR SEOSSRa (G(KS . 2 NRQaiedita G A LIdzE |
hour norm. The academic departments that, on average, have shieigher teaching loachre Chemistry

and Physics, English, and Mathematid¢sible 6.5 presents the demographic profile for-firie faculty

at UPRPonce.
Table 6.5
Demographic characteristics of fulime faculty
20102011 | 2012-2012 | 20122013 | 20132014 | 20142015
Total FullTime Faculty 146 144 143 134 119
By gender
Female 90 (62%) 86 (60%) 85 (590) 79 (59%) 67 (56%)
Male 56 (380) 58 (40%) 58 (41%) 55 (41%) 52 (44%)
By age group
25-44 years 30 (21%) 29 (20%) 28(20%) 31(23%) 29 (24%)
4554 years 91 (62%) 92 (64%) 86 (60%) 83 (62%) 35 (30%)
55 or more years 25 (17%) 23(16%) 29(20%) 20(15%) 55 (46%)
By place of birth
Born in Puerto Rico 122 (84%) | 123 (85%) | 117 (82%)| 113 (84%) | 97 (82%)
Born in United States 12 (8%) 11 (8%) 12 (8%) 11(9%) 11 (9% )
Born ousideof Puerto Rico 12 (8%) 10 (7%) 14 (10%) 10 (7%) 11 (9%)
Source: Officef Human Resourcg20102011 to 20142015 academic yeaffirst semester)
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The data shown in Table 6.5 reflect that the tFRIceFaculty Profile is mainfgmalein the range 065

years or more. Most facultyis of Hispanic origin, born in Puerto Riddnited StatesSpain, Mexico,
Colombia, Ecuador, Peru, Costa Rica, and Cuba. Faculty from other countries, like Italy or Canada,
constitutes a small minogt The2014 SelfStudy Perceptio®urveyExhibit 5) revealed that 95% of the
faculty perceived that the institution promotes diversity relatexlage, gender, race, nationality, and
others among faculty members.

FACULTY RECRUITMENT, RETENTION, TENDRROMOTION

¢KS LINAYOALX S&a 2F YSNARG FyR TI-RaNg/id\dicle 45speiify thd A & KSR
dispositions for granting categories and ranks for the faculty staff. Among professors, the categories
schemes are: instructor (for innung professors), assistant professor, associate professor, and full
professor. In additiorArticles 42, 43, 44, 45, 46nd472 F G KS ! t wKaws sbt §¢ faNadwbrk . &

for the establishment of rules and regulations regarding faculty recruitmesigntion, tenure and

promotion.

Article 42establishes a doctorar terminaldegree from an accredited institution of higher education in

the discipline to be taughtas a minimum degree requirementarticle 43sets the criteria for faculty

recruitment: [j dzl t AGe 2F GKS LI AOFydQa FOFRSYAO NBO2NR |
mastery of the discipline to be taught, and capacity to integrate it with related disciplines, teaching
experience, and experience applying knowledge in a paaticfield of study, published papers and

lectures given, identification with the philosophy and objectives of the University Law, and capacity for
scientific and creative research. As the general rule, Article 44 stipulates the incoming rank for the new
faculty at the category of instructor. Articles 44.1.1 and 44.1.2 specify the norms for granting exceptions

to the general rule in accordance to faculty considerations of merit for exceptional cases, and to faculty

with doctoral degree at the associategfessor category.

Through Certification 200200360, the UPHPonce Academic Senate approved thivrms and

Procedures for Faculty Recruitmetitat provides guidelines to academic departments on rules,
regulations, and procedures for hiring new personnel. The specific academic preparations required to

teach in each of the departments are part of this Certificatiéraculty candidates can complete a job
applcation and submit their credentials for qualification, or personnel committees can contact potential
candidates and ask them to complete the application and submit documents for qualification. The
university has posted announcemaithrough newspapers angcademic sites asking for potential faculty
candidates to applyPotential new faculty is qualified following a procedure in which the Departmental

t SNBE2YYSt /2YYAGGSS SEIFYAySa (KS OFYyRARI GSQ48 ONBR!
of Acalemic Affairs, whdinally qualifies the candidateThe Chancellor finally appoints the professidre

gualification form was revised by the Dean of Academic Affairs and approved by the Academic Senate
(Certification 20022004-35). The qualification ig'iOf dZRSR Ay (G KS OF YRARIFGSQa NB
Human Resources Office.

Cl Odzf 1@ GSydz2NB YR LINRPY2(GA2ya NP JIdzZARSR o6& |y Sgi
Laws, Article 45. This article states that the following criteria shbellconsidered when promoting and

granting tenure to faculty: quality of teaching, research or disclosure; dedication to university work and
service; compliance with teaching duties; professional improvement; involvement in faculty work,
including commiiees and study programs; research and creative work; conferences offered related to

their field of study; publications, exhibifsconcerts, and other related activities; recognitions received,;
documented opinions of colleagues and other people relatedh@rtwork; and professional attitude.
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Through Certification 200200377, the UPHPonce Academic Senate approved t@emplementary
Norms, Criteria, and Procedures for Evaluation of Teaching Faculty at the University of Puerto Rico in
Ponce which were aproved by the UPR University Board through its Certification-2008-37 in order

to comply with Section 45.2 of the GeneratByws. The document describes the general characteristics

of the evaluation processesponsible officers andntities, duties of faculty and institutional entities in

the evaluation process, faculty rights related to their evaluation, administrative appeals, evaluation
procedure, and confidentiality of evaluation documents. Faculty is evaluated by pkgrartment
chairpersom, and students, using locally developed instruments. The criteria considered in each
instrument are briefly described below:

1 Peer evaluation instrument (Academic Senate Certification 288®-27): knowledge of the
discipline (35%); methodology (35%}eraction with students (20%); and communication (10%).

1 Department head evaluation instrument (Academic Senate Certification -200054):
compliance with teaching responsibilities stipulated in the Universiti&ys; syllabus revision;
evaluation andrecommendation of learning resources; and development of initiatives which
show commitment to student learning.

I Student evaluation instrument (Academic Senate Certification ZWi-61): course objectives
and content; methodology; assessment practices,valepment of critical thinking and
information skills; faculastudent interactions.

The faculty evaluation process is carried out in the following way:

9 Parttime and tenuretrack faculty: Peers evaluate faculty member each semester; students from
two sedions taught by faculty member evaluate him/her every semester; department head
performs an evaluation each semester.

9 Tenured faculty: Peers evaluate once a year; students from one section taught and selected by
faculty member evaluate him/her every sente@s department head does a yearly evaluation.
Faculty members are not evaluated once they reach the highest rank (full professor).

Results from the peer evaluation process are discussed with faculty, as required by Academic Senate
Certification 20022003-77. The evaluation results are assigned the following weights: Peer evaluation
Ono>0T 5SLINLIYSYyd KSFRQa S@lfdzr A2y ono>0T yR {0

Article 46 of the UPR General-Bgws stipulates the rules and regulations for granting tenariculty.

The Administrative Board is empowered by law to grant tenure, requiring that faculty has occupied a
tenure-track position and provided five years of satisfactory services. Exceptions to this rule are noted in

this Article. Through Certifideon 2004200515, the UPHRPonce Academic Senate establishes the internal

LIN2E OSRdzNBE& F2NJ GKS LINPOS&aaszs gAGK I Of SFNJ RS&ONA LI/
and faculty rights and modes of appeal.

Promotion procedures are statl in Article 47 of the UPR GeneratlByws. The Administrative Board,
which is empowered by Law to grant promotions, must abide by the procedures, time between ranks, and
special considerationshat are described in the Article.The Administrative Boardegulated the
promotion procedure in which a set of elements has to be assessed and accountédrdagh
Certification 2001200203. Table 6.6 shows these elements and the acceptable evidence used in faculty
evaluation for promotion.
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Table 6.6
Criteriafor faculty promotion

Element Evidence to support element

I. Quality of teaching Yearly evaluations of peers, students, and department hea
Original faculty work, such as: Books; anthologies; educat
modules; research projects; proposals; academic mant
courses created; bibliographical workspnferences offered
exhibits concerts, poster sessions, direction or participatior
plays; professional designs; active participation in semini
symposia, forums, workshops, and panels; competitions; ca
and clinics; translations; Universitglated consultation; radio
TV, and video productions; and others.

New degrees received; courses taken, with or without cre

[I. Creation and publication activitie

[ll. Professional improvement professional titles; seminars, symposia, forums, worksh

activities panels, congresses, conventions, and conferences; membe
in professional associations; cultural trips; and others.

IV. Rarticipation in committees, Participation in governing bodies and committees at

dedication to university service, an{ System, UPRonce, and departmental levels; administrati
to the federal, state, and municipal| responsibilities; and otlrs.
governments

Provision of service to nonprofit institutions which benefit t

community directly.
Source: UPRRonce Administrative Board Certification 26200203

V. Community service

Faculty is required to prepare a portfolio with documented evidesgeporting each element, according

to the Instruction Manual for the Promotion Checklist developed by the Administrative Board. The
evidence is qualitatively and quantitatively assesseBdngonnel Committees. The total score is obtained
by adding the sores for each element and the number of years of service.

Minimum scores in order to qualify for promotion (Administrative Board Certification-2002-04) are:

100 for Assistant Professor, 115 for Associate Professor, and 135 for Full Professas aBearot
cumulative and, once a rank is achieved, faculty initiates a new evidence accumulation to support the next
promotion. The portfolio is assessed by the Departmental Personnel Committee (compésednihan

three and not more than seven tenutdaculty coming from the highest ranks and the department head)
and the Faculty Personnel Committee (composed of one representative of each of the Departmental
Personnel Committees, up to three departmectairpersos appointed by the Chancellor, and the
Academic Dean, who presides it) before reaching the Administrative Board, with each level scrutinizing
evidence and submitting recommendations supported by evidence. The Administrative Board gives a
strong weight to these recommendations before grantimgrpotions. The URRonce Academic Senate

is presentlyrevising the Instruction Manual for the Promotion Checklist (Certification 201P-40).

Due to budget constraints, promotions were not granted fioe 20102011 academic year. Through
Board of Truees Certification 20022010137, eligible candidates for 2012011 academic years were
registered in a waiting list for promotions to be granted in 2@D12. Nevertheless, in view of the
continuing economic crisis, Certification 2623142 of the Governing Boar@éxtended the norms
contained in Boardf TrusteesCertifications2009-2010137, 20162011-153, and 201201297 for
granting promotions according to the chronology of the registry of the faculty waiting list which was in
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effect unti the 20132014 academic yeafor the academic periods comprisi@g11-2012 through 2014
2015 21 promotions were granted?2 Assistant Professors Agsociate Professqrand 13 Full Professors.
For 20142015,the recommendegromotions wereapproved t0100% of professors who submitted the
necessary evidence

In pursuit of fairness and maintenance of quality teaching certain stipulations have been put inTiace.
Law of the Commonwealth of Puerto Rico and the UPR Genelalvidyguarantee facultyé right to file
complaints if unsatisfied with results from institutional processes such as tenures and promatitioke

35 of the UPR General Byws stipulates the criteria and procedures for undertaking disciplinary action
against faculty During2010-2011to 20142015, nodisciplinary procedure was presented.

Through certifications, which are institutionally distributed, the UPR Board of Trustees established a
uniform salary scale for faculty that includes salary differentials based on rank, years of service, and
academic preparation. University fringe bengfiticlude a health plan, social security, a retirement plan,
g2N] SNRa O2YLISyaliliAizy:
teaching courses above the tPedit hour minimum load has decreased by 5% andtipend for
educational materials wasemoved in 20132014. Table 6.7 shows a comparative table of salaries
between UPR and other institutions of higher education in Puerto Rico.

Table 6.7
Averageof annualsalary of fulltime faculty according to rank
_ Assistant Associate Full
Institution Instructor
Professor Professor Professor

University of Puerto RicpPonce $45,840 $57,228 $63,792 $74,928
Pontifical Catholic University of Puer
Ricoc Ponce (private) $34,008 $45,000 $54,672 $66,324
Inter-American Universitpf Puerto
Ricoc Metro (private) $40,896 $46,920 $56,304 $71,472

Source: 2014 Faculty Survey, IPEID342015 academic yegar

In spite of budget limitationshe table reflects that salaries at URBR muchhigherwhen compared to
thoseat private institutions.

FACULTY ROLES AND RESPONSIBILITIES

Articles 63, 64, and 65 of the UPR Generdl@ys establish the duties, functigrand responsibilities of

the faculty. Duties include developing faculty and departmental objectives, atternmliegtings,
presenting and discussing universtySt  § SR A a4ddzSax NBalLISOGAy3a GKS
participating in consultation and election processes, keepintpugate in their disciplines, participating

in professional development and duation processes, planning academic programs, and complying with
those obligations related to their teaching duties.

The fculty has representation in the development, evaluation, and revision of the academic programs
throughout the departmental committes and in the URRonce Academic Senate. At the Academic
Senate, each academic department has its representation where different committees are formally
established. Departmental committees provide opportunities for the participatich@€onstituentsin
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planning, delivering, and operating programs. The Academic Senate participates in determining the
general course of UPR2 Yy OS Q& (GSF OKAY3 LINPINF YA D

The UPR General Bgpws (Article 25.6) and policies promote the effective parttapeof faculty inthe
decisionmaking processat departmental, institutional, and systemic levels. There are-dedfihed
structures that allow faculty to participate in different committees, such as Professional Development,
Accreditation, Curriculum, Assessment, and Benel through the procedures established by
Certifications 200200642 of UPRPonce Academic Senate, 26P806-80 and 20068200743 of the

.2FNR 2F ¢NHAaGSSao G GKS RSLINIYSydalrt S@Stsx
chairperson or eleced among peers; at the institutional level, the committees are appointed by the
Chancellor.

Another aspect of the academic duties that faculty at WFeRce is expected to take part is related to
research. The Academic Affairs Deanship evaluates, selects, and supports research proposals submitted
from faculty members. In the past five yeaedgven researchproposals from faculty members of the
departments of Business AdministratidBiplogy Mathematics, Englistcngineeringand Social Sciences

were awarded(Appendix 6.). Also,proposals submitted for research projects through the External
Resources Office have been awailde

Since 1998the Creation and Research Congress is held inRéRBe to share academic research,
development, and artistic creations of faculty membensinly from the UPRsystem Also, faculty
members have participated in national and internatiocahgresses presenting papers, research findings,
or as members of selected academic teaush as: &erto Rco Teachers ofnglish toSudents of Other
LanguagesAssociation of Supervision and Curriculum Developmsychology Association of Puerto
Rico,Caribbean Psychology Congress, among othdfaculty also serve as mentors of students who
present their research during thHéndergraduateCreation and Research Congress.

Since 2010, three books from UPBnce faculty members have been presented/Dr. NX 2 & i LI G I U &
Mufioz Marin, Estados Unidos y el establecimiento del Estado Libre Asociaddq3946 > 5 NJ { KSA
D NNRI2 a@Syai F y I yIRE SaNAX 3 v GOveSiys péras réfliéxioady réidwlore than 30

research papers and essayticles from facultyhave also been published inCeiba (recognized by

Latindex) UPRPonce journalduring the last five year@\ppendix 6.2 As evidenced on the different

Annual InstitutionaEffectivenesfeports, during the last five yeasspund 4Z2articles has been published

by UPR 2y OSQa FI OdzZf G Ay @O NAR2dza LINR TSaaMp@yx63 | yR A\
shows a complete list of publications.

UPRt 2y O0SQa Tl OdzA G Aa faz2 Ay@2t SR Aa (GRE27BNIa [/ 2
of the Administrative Board. Among the objectives of the Commission is to develop and promote artistic
expressiorof Puerto Rican artistsy providing a place to present art work. Through the Commission, the
institution aspires to be an artistic center in the southern region of Puerto Rico.

In addition, @ademic counseling is a faculijherentresponsibility as stated in Article 65.2 of the UPR
General By  gad | 3aSaaySyid NBadzZ G6a 2F (GKS adaddzRSyidiaQ LIS
66% of thestudents who answered th2004 Alumni Survey(Exhibit 29, and 71% obnes who answered

the 2008 Alumni SurveyExhibit 23Yyated this type of counseling as excellent and good, while 88% of the
graduating students answering tien m n D NJ R dzl GukvgyExhibiti2gzRarf v a9eotthogeho

answered the2012EXxit Interview to Graduating studen(&xhibit 24) perceived the URRonce academic

counseling as excellent and good.
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Results from 2012014 NoelLevitz Student Satisfactiomventory (Exhibit 4) showed UPHPonce

students' general satisfaction is 5.51 in comparison to other National-§o8rF NJ LJdzof A O O2 f
satisfaction5.37, with a statistically significant difference of 0.14 (differencaistically significant at the

onp tSPStovd ¢tKSaS NI}IGAy3Ia AyOfdzRSR I OFRSYAO I ROA:
approachability, knowledge of requirements of the student's major, and clear and reasonable major
requirements.

ProfessionalDevelopment

The UPHPonce faculty has adopted a plan for professional development as an institutional priority to
0SGGSNI SljdzA LI §KSY (2 TRaghkRetiRcation2200200%28 Sy URERNcy’ SSRa ©
Academic Senate endorsed an action plan and implementation processethphasize education

projects, research, anishvestigation Appendix 6.4resents the professional development activitfes

20102011 to 20142015 academic years

The Deanship of Academic Affairs coordinates the initiatives geared to achiewiggals and objectives

of the Professional Development Plan. The Deanship appoints an institutional professional ahevelop

committee that coordinates different to promote faculty improvementhe faculty development
improvement program serves three imacomponents: a) orientation to new professors, b) professional
enrichment for the use in the classroom, and c) the strengthening of researchaldeméc improvement.

During 201e2011to 20132014, a faculty member was named as coordinator of the cotemib expand

the professional development plan according to the results of the needs assessment survey conducted

every two years. For the 2042015 academic year, the committee was appointed, but a coordinator, as
established in the Certification, had nmten namedb SOSNI KSf Saa> (GKS O2YYAGGSSC

In order to comply with these constituents, the Deanship of Academic Affairs carries out every two years
aFaculty Professional Development Needs Assessment Eudatgrmine priorities andlecision making

regarding offerings, and therefore, budgetary allowances. Orientation to incoming angl agpointed

professors has been designeddoentate aboutl £ £ | aLJSOGa NBEtFGSR (2 (GKS Ay
and mission expectationsyaR S RdzOl 62 NBRQ LISNF2NXI yOS® a2NB2 SN
knowledge and expertise, educators participate, and are encouraged, to make proposals for investigation
purposes and research projects which axgpoted with allocated yearly moriary allowances. The
assessment instruments that are used to facilitate the professional needs for educational practices are
compiled from the faculty evaluation processes by peers and students, and other profile studies prepared

by the institution to suport academic systems.

Under the auspice of the Deanship of Academic Affairs-RitRe provides support for a wide, varied
range of inhouse and oftampus academic and cultural focused activities, leaves, and support for the
completion of doctoral degres, publications, and research. At the level of the academic departments,
educators are committed to engage in the annual development and patrticipation of activities that provide
updated professional enrichmentActivities are open to all faculty memize Tenof twelve of the
academic departments have constituted a fassional development committee; whiliaree other
departments have hadhe committee during some academic yeawppendix 6.5presents the
institutionally supported projects and scientific research for the last faay.

In addition, other professional development activities are being planned, delivered, and promoted by the
volunteering faculty members of the Institute of Education and Thought Develop(henD)and the
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